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Purpose of this briefing 

This practice briefing has been developed in response to learning from three rapid reviews 

completed over the last 18 months and a recommendation from the Independent Scrutiny 

Officer following the Annual Review of the Children’s Multi-Agency Resilience and 

Safeguarding (CMARS) Partnership 2024/25, completed in June 2025. The reviews 

identified recurring challenges related to transitions, particularly the interface between 

children’s and adults’ services, and highlighted a need for clearer local guidance.  

The aim of this briefing is to: 

• Strengthen multi-agency practice around transitional safeguarding. 

• Ensure that children and young people remain central to decision-making. 

• Support practitioners in navigating complex transitions, including those involving 

education, health, family circumstances, and service thresholds. 

• Provide a localised overview of roles, responsibilities, and pathways in North 

Lincolnshire. 

This guidance sets out minimum expectations for all agencies working with children and 

young people experiencing transitions. Practitioners and managers should ensure these 

expectations are consistently applied and evidenced within casework. 

 
This guidance should be read alongside key statutory frameworks, including the Children 

Act 1989 and 2004, the Care Act 2014, and Working Together to Safeguard Children. 

 

Governance and accountability 
This briefing is owned by the CMARS Partnership and applies to all safeguarding partners 

and relevant agencies working with children and young people in North Lincolnshire. 

All agencies are expected to: 

• Embed the principles and expectations within their local procedures and day-to-day 

practice   

• Ensure that staff are familiar with and able to apply this guidance   

• Promote its use through supervision, team meetings, and training   

CMARS will oversee the implementation of this guidance through: 

• Multi-agency audit activity focused on transition points   

• Ongoing review of Rapid Reviews and safeguarding learning   

• Feedback from practitioners, managers, and children and young people   

This document will be reviewed to ensure it remains current and reflects emerging 

learning. 
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How to use this guide 

This guide is designed as a practical resource for frontline practitioners and managers 

working with children and young people experiencing transitions. It can be used flexibly 

depending on individual roles and responsibilities. 

Practitioners are encouraged to use the guide to: 

• Understand transitional safeguarding and how it applies within day-to-day practice 

• Identify key risks and vulnerabilities that may arise during periods of transition 

• Navigate local services, roles, and pathways, supporting timely and coordinated 

responses 

• Support effective multi-agency working, ensuring information is shared 

appropriately and responsibilities are clearly understood 

• Plan and review transitions, particularly where young people may be moving 

between services or experiencing changes in their circumstances 

The guide is not intended to replace existing statutory guidance or local protocols. Instead, 

it should be used alongside existing frameworks, including Working Together to Safeguard 

Children, the Care Act, and local partnership procedures. 

Practitioners should: 

• Refer to the guide at key transition points, including pre-transfer planning and 

handover stages 

• Use the service overview section to support decision-making and referrals 

• Apply the principles of transitional safeguarding to ensure a coordinated and 

person-centred approach 

Managers and safeguarding leads may also use this guide to: 

• Support supervision and reflective discussion 

• Inform practice development and training 

• Promote consistency of approach across agencies 

By using this guide alongside professional judgement and multi-agency collaboration, 

practitioners can better support safe, well-planned, and effective transitions into adulthood. 
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Learning from recent local Rapid Reviews 

A rapid review is a statutory requirement set out in Working Together to Safeguard 

Children, undertaken by safeguarding partners following a serious child safeguarding 

incident. Its purpose is to rapidly gather and analyse information to identify immediate 

safeguarding learning and determine whether a local child safeguarding practice review is 

required. 

In North Lincolnshire, CMARS (Children’s Multi-Agency Resilience and Safeguarding) 

Partnership is responsible for overseeing rapid reviews, ensuring appropriate partner 

involvement, identifying key learning, and determining next steps in line with statutory 

guidance. 

Recent rapid reviews within North Lincolnshire have identified transitional safeguarding as 

a significant theme: 

• Case 1: Out-of-area move 

A change in care plan resulted in weak transfer of information, leading to missed 

risks and delayed support. 

• Case 2: Family relocation into North Lincolnshire 

Challenges arose in managing safeguarding responsibilities for families arriving 

mid-intervention, particularly regarding coordination and communication across 

areas. 

• Case 3: Shift in family caregiving roles 

Assumptions about who held the primary caregiving responsibility (following the 

father’s departure) led to gaps in assessment and planning. 

 

While each case differed, all highlighted: 

• Gaps at points of transition, especially where responsibilities shift between agencies 

or geographical areas. 

• Missed opportunities for multi-agency coordination. 

• The need for clearer expectations around transitional safeguarding practice. 

 

What this means for practice: 

• Transitions must be planned early, not at the point of crisis 

• Receiving services must confirm acceptance of responsibility before transfer 

• Written handovers must include risks, plans, and key contacts 

• Assumptions about family roles or service involvement must always be tested 
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Learning from consultation with children and 

young people with Special Educational Needs and 

Disabilities (SEND) and/or neurodiverse needs 

Informal consultation was undertaken by the Family Voice Representative with children 

and young people with SEND and/or neurodiverse needs at the Voice of Child Day in May 

2025.  This consultation highlighted heightened anxiety around key educational transitions, 

particularly from primary to secondary school and from secondary to college. While this 

feedback focuses on educational transitions, the themes are relevant across a wider range 

of transition points, including health, social care and other services. 

Primary to secondary transition  

Children consistently reported nervousness about moving to larger, unfamiliar 

environments, including concerns about noise, crowds, and making new friendships. While 

some expressed excitement, there was limited understanding of the transition process, 

suggesting earlier and clearer planning is needed. 

Secondary to college transition  

Young people described heightened levels of anxiety about progressing to college, with 

some unable to engage in discussions about transition. Feedback emphasised the 

importance of extended and more gradual transition support. 

Suggested improvements included: 

• Longer and more phased transition periods, where possible 

• Multiple pre-start visits 

• Continued involvement of familiar staff during early stages 

• Gradual reduction of existing support to build independence 

Key Messages 

The following themes were consistently identified: 

• Transitions are a major source of anxiety for children and young people with SEND 

and and/or neurodiverse needs 

• Familiar relationships play a critical role in emotional security 

• Transition planning should be earlier, longer, and more personalised 

These findings reinforce the importance of early, coordinated and person-centred 

transition planning across all services, particularly for children and young people with 

additional needs. 
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What is transitional safeguarding? 

Transitional safeguarding refers to a fluid, developmental, and multi-agency approach to 

safeguarding that recognises that risk, need, and vulnerability do not begin or end at a 

specific birthday. It is most commonly applied to young people aged 16–25, 

acknowledging that the transition to adulthood is a period of heightened vulnerability and 

significant service change. However, transitional safeguarding principles are relevant to 

any age where individuals are moving between services, systems, roles, or life stages.  

Transitions may include: 

• Movement between children’s and adults’ services 

• Educational transitions (Year 6–7, post-16, FE to adulthood) 

• Health transitions (e.g., CAMHS → AMHS) 

• Family transitions (such as changes in caregiving responsibilities) 

• Geographical transitions (moving in or out of the local area) 

• Criminal justice transitions (from youth to adult systems, release from custody) 

• Wider contextual transitions linked to peers, relationships, or exploitation 

• Housing transitions (e.g., leaving care, family home breakdown, eviction, tenancy 

sustainment challenges, release from custody, or entry into temporary or supported 

accommodation) 

Safeguarding responsibility does not end at age 18. Agencies must work flexibly across 

boundaries to ensure continuity of support. 

Transitions can increase vulnerability to a range of safeguarding risks, including: 

• Child criminal exploitation (including county lines)   

• Child sexual exploitation   

• Mental health crisis and emotional wellbeing concerns   

• Homelessness and housing instability   

• Substance misuse   

• Domestic abuse within relationships or family contexts   

Practitioners should consider how these risks may emerge or escalate during periods of 

change and ensure appropriate safeguarding responses are in place. 

 

Key principles for local practice 

This briefing adopts key principles identified in discussions and local learning: 

Person-centred and developmentally informed 

• Recognise differing levels of maturity within the 16–25 age group. 
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• Understand risk through a contextual and relational lens. 

Multi-agency collaboration 

• Joint working must begin early and continue beyond the point of transfer. 

• Shared responsibility across agencies, no “handing off” without coordination. 

• Early involvement of housing services where accommodation risk is identified to 
prevent crisis presentations and ensure safe transition planning. 
 

• When a case moves out of a legal framework, to include a relevant multi-
disciplinary team familiar with the case needs, including subject experts who can 
meet continued needs in the transition process 
 

Clear communication and information-sharing 

• Timely handover of plans, risks, assessments, and contacts. 

Proportionate and flexible support 

• Recognise gaps between children’s and adults’ statutory thresholds. 

• Manage expectations around what adult services can offer.  

Recognition of all types of transitions 

• Not just child-to-adult: educational, health, family, legal, and situational transitions 

also require planning. 

Minimum practice expectations at transition points 

At all transition points, agencies must ensure: 

• A named lead professional is clearly identified 

• A multi-agency transition discussion takes place prior to transfer 

• A written transition plan is in place and shared 

• The young person’s views are captured and reflected in planning 

• Roles and responsibilities are explicitly agreed between services 

• No service withdrawal takes place until alternative support is confirmed 

 

Overview of local services and roles 

This section provides an overview of the key services involved in supporting children and 

young people as they move through different safeguarding pathways and transitional 

stages. Each service has distinct roles, responsibilities and access points, and effective 

collaboration between them is essential to ensuring continuity of support, robust 



 

10 

 

safeguarding oversight, and well‑planned transitions into adulthood. The information below 

summarises the core functions of each partner and how they can be contacted. 

 

Children’s Social Care 

• Lead for safeguarding under Working Together. 

• Responsible for planning towards adulthood for all young people receiving statutory 

support. 

• Access via:    

o North Lincolnshire’s Children’s Services Single Point of Contact Tel: 01724 

296500 (9am to 5pm Monday to Thursday, 9am to 4.30pm Friday) 

o Email: imap@northlincs.gov.uk 

o Tel: 01724 296555 (answerphone – out of office hours and at weekends) 

 

Adult Social Care 

• Lead under the Care Act once statutory criteria are met. 

• Important to reinforce that thresholds differ from children’s services.  

• Access via:    

o If you are a professional making a referral, you can do so using the details 

above or by completing the online Safeguarding concern form – for 

professionals.  

 

Preparing for Adulthood Team (PfA) 

• Works with young people preparing for independent living, education, employment, 

and community participation. 

• Access via  
o email: P4adulthood@northlincs.gov.uk 

 

Housing Advice and Homeless Prevention Service 

• Provides statutory duties under the Homelessness Reduction Act 2017 to prevent 

and relieve homelessness. 

• Works with young people aged 16–25 who are homeless or at risk of 

homelessness, including care leavers, those leaving family homes, custody, or 

other institutional settings. 

mailto:imap@northlincs.gov.uk
https://public.northlincs.gov.uk/s/flow/NL_form_Safeguarding_Adults_Concern
https://public.northlincs.gov.uk/s/flow/NL_form_Safeguarding_Adults_Concern
mailto:P4adulthood@northlincs.gov.uk
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• Plays a key role in identifying safeguarding risks linked to exploitation, rough 

sleeping, unsuitable accommodation, or tenancy breakdown. 

• Supports multiagency planning to ensure safe and sustainable accommodation 

pathways. 

• Access via  
o Tel: 01724 297000 to request a call back from the Housing Advice Team. 

You can also email housingadvice@northlincs.gov.uk 

 

0–19 Health Service (extended to 25 for SEND) 

• Key partner for sustained health involvement with young people with additional 

needs. 

• Important contact point for emotional and physical health transitions.  

• For young people with SEND, the 0–19 health offer extends to 25, which makes 

transitional safeguarding particularly important in ensuring continuity of support. 

• Access via  

o Health Visiting and School Nursing services are available on 0800 0199951 

or via e-mail at  rdash.northlincschildrenscaregroup@nhs.net 

o Health Visiting services can be contacted on telephone at 01472 323660, by 

text at 07507 329910 or email HealthVisitingAdvice@nelincs.gov.uk. 

 

CAMHS, AMHS, and Community Mental Health 

• Crucial in transitions for young people with emotional, behavioural, or psychological 

needs. 

• Access via  

o North Lincolnshire CAMHS: Phone: 01724 408460 

o North Lincolnshire AMHS: Phone: 01472 252570 

o Email: rdash.northlincschildrenscaregroup@nhs.net 

o Community Mental Health Services: Phone: 01472 323660 

 

Education (Schools and FE Colleges) 

• Schools hold well-established transition tools for Year 6–7. 

• FE settings are vital partners for 16–25 safeguarding. 

• Have clear mechanisms for data sharing between key stages particularly KS4 to 

KS5   

mailto:housingadvice@northlincs.gov.uk
mailto:rdash.northlincschildrenscaregroup@nhs.net
tel:01472323660
mailto:HealthVisitingAdvice@nelincs.gov.uk
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• Transition planning to be the responsibility of all educational establishments   

• Preparing students for transition at key stages to ensure they are prepared for their 

next phase.  

• SENCOs and specialist provision (e.g., Trent View College) play key roles in 

transitions planning. 

 

Youth Justice / “With You” / Substance Misuse 

• Provide important continuity for young people transitioning from youth to adult 

criminal justice pathways. 

• Offer support in both custodial and non-custodial settings. 

• Access via  

o With You - Drug and Alcohol Support | WithYou 

o DELTA - 01724 298528  

o Youth Justice Partnership - Youth Justice Partnership - North Lincolnshire 

Council 

 

Existing protocols and resources 

These resources should be actively used during transition planning and not referenced 

retrospectively. 

This briefing does not duplicate existing guidance. Instead, practitioners should be aware 

of and refer to: 

• Youth Justice Protocol (YJP) 

• Preparing for Adulthood Protocols 

• North Lincolnshire SEND SharePoint resources 

• Year 6–7 education transitions toolkit 

• SEND transition pilot lessons learned 

 

Young People’s Voice 

Capturing and embedding the voices of children and young people is central to ensuring 

this guide reflects lived experience and addresses the real challenges associated with 

transitions. This work supports a more person-centred and developmentally informed 

approach to safeguarding practice. 

https://www.wearewithyou.org.uk/
tel:01724298528
https://www.northlincs.gov.uk/people-health-and-care/youth-justice-partnership/
https://www.northlincs.gov.uk/people-health-and-care/youth-justice-partnership/
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Engagement has taken place with young people with SEND and/or neurodiverse needs.  

This has provided valuable insight into how transitions are experienced, including barriers 

to accessing support, communication gaps between services, and what helps young 

people feel safe and supported during periods of change. 

At the point of the finalisation of this briefing the CMARS Team has begun consultation 

with young people attending Trent View, the local specialist post-16 SEND college in 

Scunthorpe, in respect of how to improve practice with young people.  A key theme 

identified through our initial engagement session was the importance of accessible, clear, 

and relatable information. In response, the young people have decided to develop and 

produce a video resource, designed to explain transitions and available support in a way 

that is meaningful and easy to understand from a young person’s perspective. 

The video will: 

• Provide a young person-friendly overview of transitions, including common changes 

in services and support 

• Highlight what young people can expect from professionals and services 

• Offer practical advice and reassurance, based on lived experience 

• Promote awareness of where and how to access help 

This resource will be made available via the CMARS website and shared across partner 

agencies to support both practitioners and young people. 

The inclusion of this resource will strengthen the guide by ensuring it is supported by co-

produced, accessible materials, helping to bridge the gap between professional processes 

and young people’s understanding. 

 

Impact of this guide 
The implementation of this guidance is expected to lead to: 

• Improved planning and coordination at key transition points   

• Greater clarity of roles and responsibilities across agencies   

• Reduction in gaps in service provision during transitions   

• Improved experiences and outcomes for children and young people   

Impact will be measured through: 

• Multi-agency safeguarding audits, with a focus on transition points   

• Feedback from children and young people, including those with SEND and/or 

neurodiverse needs  

• Practitioner and manager feedback on the usability of the guidance   

• Learning from future Rapid Reviews and safeguarding incidents   
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Findings from these activities will inform ongoing development of transitional safeguarding 

practice across North Lincolnshire. 

Collectively, this work aims to ensure that transitions are safer, more transparent, and 

better coordinated, with children and young people remaining central to all planning and 

decision-making. 

 


