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Definitions of sexual abuse

Child Sexual abuse - Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware

of what is happening. The activities may involve physical contact, including assault by penetration (For example, rape or oral sex) or non-penetrative acts, such as 162 masturbation, kissing,
rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place in family settings, in institutional settings, online, and
technology can be used to facilitate offline abuse. Child sexual abuse material available online may have been generated in a family environment. Online abuse can also take the form of cyber
grooming or self-generated sexual content under coercion. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. A child of
any age or gender can be a victim of sexual abuse.

Child sexual exploitation - Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or
deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the
perpetrator or facilitator. The victim may have been sexually exploited even if sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also
occur through the use of technology.

Group-based child sexual exploitation— Group-based is defined as two or more individuals (whether identified or not) who are known to (or associated with) one another and are known

to be involved in or to facilitate the sexual exploitation of children. Being involved in the sexual exploitation of children includes e.g. introducing them to other individuals for the purpose of
exploitation, trafficking a child for the purpose of sexual exploitation, taking payment for sexual activities with a child or allowing their property to be used for sexual activities with a child, etc.
This can be perpetrated within or beyond the family, by both children and adults, and groups can be organised or loosely linked.

Working Together to Safeguard Children March 2026. A guide to multi-agency working to help, protect and promote the welfare of children. Appendix A: Glossary, Page 162
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North Lincolnshire Children’s
MARS Partnership Child Sexual
Abuse Strategy

In North Lincolnshire, Child Sexual Abuse (CSA) was identified
as a Children’s MARS partnership Shine a Light priority for
2025/26, prompting a coordinated programme to strengthen
governance, build workforce confidence, and embed a clear,
consistent, multi agency approach across the partnership.

This strategy launches our new North Lincolnshire CMARS
Partnership Child Sexual Abuse Pathway, which provides a
clear, simple and joined-up process for recognising concerns,
taking action, and supporting children and families. Our aim
is to implement a strong, multi-agency prevention strategy
and to strengthen the identification, protection and support
offered to victims, survivors and their families. This strategy
aims to ensure a shared understanding of the impact of CSA
and how, as a partnership, we will work with children, young
people and families at the earliest opportunity to prevent
long-term harm. It sets out how we will work collaboratively
to support victims of child sexual abuse.

What has informed our work

» The NSPCC system-wide CSA snapshot, providing valuable
insight into local needs and system strengths

» The CSA Centre of Expertise multi-agency CSA Roadshow,
which supported practitioners’ understanding, confidence,
and shared language around CSA

» The Multi-Agency CSA Task & Finish Group, whose work in
translating national learning into meaningful local action
has been instrumental

» The completion of a comprehensive CSA training
needs assessment, informing our workforce
development priorities

» Multi-agency and single-agency case auditing,
which has provided a rich evidence base of learning
and practice insight

- Training attendee consultation and feedback, ensuring our
learning offer is shaped by practitioner experience and
real-world application

 Collaborative work with the Performance
Team, whose support in analysing local and
national data strengthened the evidence base
underpinning this strategy

« Consultation with practitioners across the
partnership, whose honesty, expertise, and
reflections on direct work with children and
families were invaluable

- Ongoing learning from audits relating to
CSA cases, which continues to highlight
strengths, inform improvements, and guide the
development of our local CSA Pathway

 National learning informing our shared understanding of
child sexual abuse and exploitation

In developing this strategy, we have also taken

into account national reports and keylearning

from the National Child Safeguarding

Practice Review Panel. This strategy has been developed in
direct response to these findings.

Wwith Child Sexual Abuse identified as a Shine a Light
priority for 2025/26, the partnership remains committed to
maintaining this focus and further strengthening our local
response in North Lincolnshire.

Inclusive partnership working

Responding effectively to child sexual abuse requires a
whole-system, multi-agency approach.

The Children’s MARS Partnership brings together education,
children’s social care, health, police, youth justice, probation
and the voluntary, community, faith and social enterprise
(VCFSE) sector to deliver a coordinated,

child-centred response.

All partners share responsibility for early identification,
information-sharing, joint decision-making and coordinated
safeguarding action. Partners work collaboratively to
reduce fragmentation, strengthen professional curiosity
and ensure that children and families experience consistent,
trauma-informed support across services.

Alongside statutory agencies, the partnership recognises
the vital role of the VCFSE sector. Trusted community-based
relationships support early engagement, help surface
concerns that may otherwise remain hidden, and strengthen
prevention, support and recovery for children and families
affected by child sexual abuse.

Our guiding principles

Our guiding principles provide the foundation for a
consistent, compassionate and effective partnership response
to child sexual abuse. They set out the core values and
expectations that underpin all of our work, ensuring that
every practitioner, in every agency, acts with a shared purpose
and a shared understanding.

These principles help us stay focused on what matters most
- protecting children, supporting families, challenging
harmful behaviours and creating a system that
is trauma-informed, evidence-led and
responsive to the diverse needs of
our communities. By grounding
our approach in clear guiding
principles, we strengthen
collaboration, improve
practice, and ensure that
children across North
Lincolnshire receive
the same high-quality
support, no matter
where they live or
who they speak to.
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Our guiding principles

Our guiding principles provide the foundation for a consistent, compassionate and effective
partnership response to child sexual abuse. They set out the core values and expectations that
underpin all of our work, ensuring that every practitioner, in every agency, acts with a shared
purpose and a shared understanding. These principles help us stay focused on what

Principle One: Driven by the child’s lived experience

We place children’s lived experiences at the centre of our response, governance and system
improvement, using what children show and tell us to guide decisions, recognising that
harm may be communicated in different ways and at different times.

Principle Two: Trauma-informed & compassionate practice
We recognise the impact of trauma on behaviour, memory and communication and respond
with empathy, avoiding judgement or blame.

Principle Three: Whole-system multi-agency responsibility
All partners share responsibility for identifying, preventing and responding to CSA, working
collaboratively with clear communication and shared accountability.

Principle Four: Early identification & proactive prevention
We act early-before disclosure-using signs, indicators, patterns of absence, online
behaviours and practitioner insight to prevent escalation and harm.

Principle Five: Evidence-informed & data-driven practice
Decision-making is guided by CSA Centre tools, local data dashboards, audits, national
research and learning from reviews to ensure a continuously improving response.

Principle Six: Skilled, confident & consistent workforce
Practitioners across all agencies receive high-quality training, tools and supervision so that
every child receives a consistent, confident response.

Principle Seven: Support for non-abusing parents & carers
We strengthen protective adults through clear communication, compassionate support and
inclusion in planning, recognising their key role in helping children recover.

matters most - protecting children, supporting families, challenging harmful behaviours and
creating a system that is trauma-informed, evidence-led and responsive to the diverse needs
of our communities. By grounding our approach in clear guiding principles, we strengthen
collaboration, improve practice, and ensure that children across North Lincolnshire receive the
same high-quality support, no matter where they live or who they speak to.

Principle Eight: Inclusive, anti-discriminatory & culturally competent practice
We challenge stigma, discrimination and stereotypes and ensure support is accessible,
proportionate and responsive to the needs of all communities.

Principle Nine: Recognising online, technological & emerging harms
We stay alert to online grooming, image-based abuse, Al-enabled risks and changing digital
behaviours to keep children safe in all environments.

Principle Ten: Professional curiosity & critical thinking
We ask difficult questions, explore inconsistencies, consider historical concerns and escalate
when needed, never relying solely on disclosure.

Principle Eleven: Support regardless of criminal justice outcome
Support continues even when no charges are brought, recognising that “no further action”
does not mean no harm occurred.

Principle Twelve: Continuous learning & system improvement
We embed learning from audits, MARPF, practitioner feedback, NSPCC and CSA Centre
insight, adapting quickly as new risks and themes emerge.

Principle thirteen: Non-abusing Parent and Carer Voice

We recognises the importance of listening to and supporting non-abusing parents and
carers, whose voices contribute to understanding risk, strengthening protective factors and
supporting recovery.




North Lincolnshire Children’s Multi-Agency Resilience & Safeguarding (CMARS) Partnership Child Sexual Abuse Strategy 2026-2027

CSA Centre of Expertise Data Insights Hub

Local data presented through the CSA Centre’s Data Insights Hub shows that the number of recorded child sexual abuse cases
in North Lincolnshire represents only a small proportion of the likely true prevalence, reflecting national trends that CSA is
significantly under-reported and often hidden. The data highlights that CSA occurs across a range of contexts, and that official
records capture only the cases which come to the attention of services.

Monitoring and reviewing local data is essential for understanding trends, identifying gaps, and shaping targeted prevention.

Here in North Lincolnshire, we can use this intelligence to better understand the scale, nature and characteristics of CSA locally.
The dashboard supports comparison of North Lincolnshire’s recorded indicators with national patterns, reinforcing the need for
strengthened identification, improved data collection and consistent partnership pathways to ensure children, young people and
families receive timely support.

2 2 OO children on a child protection plan due to child sexual abuse
) (England)

/] O 500 children seen by sexual assault referral centres
) (England and Wales)

4 5 OOO children assessed at risk of sexual abuse*
) (England)

’] O ’I OOO child sexual abuse offences recorded by the police
] (England and Wales)

Child sexual abuse: Data Insights Hub
csacentre.org.uk


https://app.powerbi.com/view?r=eyJrIjoiYTYzYjAxMWItOGRkYy00ZjJjLTg2ODItODZjZGQzYmIwNWRiIiwidCI6IjE3MWIxZjE5LTc1NjctNGQzYy1iYjlhLTc0OGFkMDNmMzAxYSIsImMiOjh9
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Local Safeguarding data North Lincolnshire

It is likely that Far more children are sexually abused than statutory services identify in
North Lincolnshire.

This image shows the estimated scale of child sexual abuse with the official data on child sexual abuse recorded by North
Lincolnshire local authority.

The crime data is only available alongside the local authority data when your selected local authority covers the same geographical
area as the relevant police force, n/a within our area.

For more information on this data please visit the CSA Centre’s Data Insights Hub where this information is sourced from.

Child sexual abuse: Data Insights Hub
csacentre.org.uk

Far more children are sexually abused than
statutory services identify in North Lincolnshire

8

children placed on a child protection plan due to sexual abuse

191

children assessed at risk of sexual abuse*

N/ A child sexual abuse offences recorded by the police


https://app.powerbi.com/view?r=eyJrIjoiYTYzYjAxMWItOGRkYy00ZjJjLTg2ODItODZjZGQzYmIwNWRiIiwidCI6IjE3MWIxZjE5LTc1NjctNGQzYy1iYjlhLTc0OGFkMDNmMzAxYSIsImMiOjh9
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Local Safeguarding data North Lincolnshire

Assessments: child sexual abuse

This data draws on official data from the Department for Education.

The first chart shows the number of assessments related to child sexual
abuse in North Lincolnshire per 1000 children living in the area. The number
is compared with demographically similar local authorities (statistical

neighbours) in England.

The second chart presents the actual number of assessments related to child

North Lincolnshire & statistical neighbours
(Assessments: child sexual abuse)
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Local Safeguarding data North Lincolnshire

Assessments: child sexual exploitation

This data draws on official data from the Department for Education.

The first chart shows the number of assessments related to child sexual
exploitation in North Lincolnshire per 1000 children living in the area. The
number is compared with demographically similar local authorities (statistical

neighbours) in England.

The second chart presents the actual number of assessments related to child
sexual exploitation in North Lincolnshire over time.

The numbers indicate the level of identification or recording of child sexual
exploitation, not the scale of the abuse.

For more information on this data please visit the CSA Centre’s Data Insights Hub

where this information is sourced from.

Child sexual abuse: Data Insights Hub
csacentre.org.uk
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Local Safeguarding data North Lincolnshire

Child protection plan/register: sexual abuse
This data draws on official data from the Department for Education.

The first chart shows the number of child protection plans related to child
sexual abuse in North Lincolnshire per 1000 children living in the area. The
number is compared with demographically similar local authorities (statistical
neighbours) in England.

The second chart presents the actual number of child protection plans related
to child sexual abuse in North Lincolnshire over time. Numbers below 6 are
marked as ‘C’ for data protection reasons.

The numbers indicate the level of identification or recording of child sexual
abuse, not the scale of the abuse.

For more information on this data please visit the CSA Centre’s Data Insights
Hub where this information is sourced from.

Child sexual abuse: Data Insights Hub
csacentre.org.uk
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OfFicial Crime Data by Police Force

All child sexual abuse and image offences

This map show the number of police recorded offences per

1000 children aged under 16 living in each police force area. The
number indicates the level of identification or recording of child
sexual abuse offences, not the scale of the abuse. The darker the
colour, the greater the number of child sexual abuse offences
recorded in the police force area.

The information draws on the official 2024/25 crime data from
the Home Office as follows:

« Child sexual abuse offences include rape of a child under 13
or under 16; sexual assault on a child under 13; sexual activity
involving a child under 13 or under 16; abuse of children
through sexual exploitation; abuse of position of trust of a
sexual nature; and sexual grooming (of children under 18). Any
sexual offences against children older than indicated above are
excluded, because these are recorded under adult offences
and are not visible in publicly available data.

« Child sexual abuse image offences include those of possessing
making, distributing or publishing indecent images of children
aged under 18.

Police data include non-recent offences — offences are recorded
under the year in which they are reported to or uncovered by
the police, not the year in which they occurred. According to
the Office of National Statistics, about one third of contact child
sexual abuse offences nationally were non-recent in 2024/25.

For more information on this data please visit the CSA Centre's
Data Insights Hub where this information is sourced from.
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England and Wales:
Number per 1,000 children 0-15, 2024/25
(All child sexual abuse and image offences)

4.86

14.57

Child sexual abuse: Data Insights Hub
csacentre.org.uk
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Local Crime Data Humberside Police

All child sexual abuse and image offences

The top chart shows the number of offences recorded by Humberside police force
per 1000 children living in the area, compared with demographically similar police
force area (most similar forces). The number indicates the level of identification or
recording of child sexual abuse offences, not the scale of the abuse.

The second chart represents the actual number of child sexual abuse offences
recorded by Humberside police force over time, including non-recent offences
recorded in a given year.

For more information on this data please visit the CSA Centre’s Data Insights Hub
where this information is sourced from.
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Child sexual abuse: Data Insights Hub
csacentre.org.uk
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The Blue Door Data -
Humberside Sexual Violence Service

The Blue Door provides specialist support for individuals of any age, gender or background
who have been impacted by sexual violence or abuse.

This data provides additional insight into the scale and nature of child sexual abuse across
North Lincolnshire and the wider Humber region.

2024/25:

273 referrals for children and young people (0-17) across Humberside, including 68
from North Lincolnshire

2025/26: The difference between children identified within safeguarding systems and
343 referrals for children and young people, demonstrating an increase in demand, those accessing specialist support highlights opportunities to strengthen
including 75 from North Lincolnshire referral pathways and ensure all children identified as experiencing CSA are
offered appropriate, trauma-informed support.

2024/25:
1,328 all age referrals across Humberside The Blue Door supports children and families regardless of criminal justice

outcomes, reinforcing the importance of a needs-led approach. Demand is also
2024/25: increasing alongside longer case duration, particularly where criminal justice
139 CSA-related assessments/episodes in North Lincolnshire, Centre Data Insights Hub processes are delayed.
2024/25: There is currently no waiting list for advocacy support, which is a key strength

2,023 Police recorded sexual offences across Humberside within the local system.

This data complements statutory datasets and helps build a more complete picture of
local need and demand, including children and families accessing support outside of
statutory processes.
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CSA Data and Performance
Dashboard

North Lincolnshire is committed to strengthening the way we
understand, monitor and respond to child sexual abuse across
the partnership.

To support this, we are developing a dedicated Power BI Child
Sexual Abuse (CSA) Data and Performance Dashboard that
brings key local data together in one place. Using Power BI
enables timely, interactive and visually clear insights, helping
partners to spot patterns, pressures and emerging need more
easily. Its ability to refresh and update data automatically
provides a live, reliable picture of CSA locally, strengthening
identification, improving consistency and supporting more
informed operational and strategic decision-making.

Once launched, the dashboard will form an important part of
our multi-agency approach, enabling partners to work from a
shared evidence base and further strengthening our collective
response to keeping children safe.

As part of this strategy, partners are working collectively to
identify a set of local performance measures that will enable
us to track progress over the span of the strategy and monitor
changes in practice, prevalence and outcomes.

This will include:

 Baseline measures drawn from the dashboard and existing
agency datasets

 Consistently defined indicators, agreed across the
partnership, to ensure alignment in recording concerns,
incidents and outcomes

» Routine monitoring cycles, enabling partners to review
shifts in demand, identification rates, referral sources and
the timeliness and effectiveness of responses

 Qualitative insight, drawn from audits, voice-of-the-child
activity and practitioner feedback, to understand what sits
behind the numbers

« Clear ownership, with each measure linked to a responsible
agency or partnership subgroup for ongoing review
and reporting

» Monitor the rollout of the DUCSA training across the
partnership, including its impact and participant feedback, A
to ensure the programme maintains momentum

« Use learning from the DfE report Child sexual abuse and
exploitation: recording practices in children’s social care and
serious incident reporting

Oversight of these performance measures will be provided
through the quarterly Safeguarding Partnership Meeting,
involving safeguarding leads from across the partnership,
including the VCFSE sector, education, fire and rescue,
ambulance service and the Youth Justice Partnership.

Strategic oversight will then be provided to the CMARS
Partnership Board, including Designated Safeguarding
Partners (DSPs).

Together, these measures will support a more
accurate, consistent and shared understanding of
local need, and will provide a robust mechanism

for evaluating the impact of the strategy over

time. This approach also ensures that emerging
issues or areas requiring strengthened y
partnership action are identified early and

acted upon swiftly.

i



What we have achieved so far

NSPCC System-wide CSA Snapshot

North Lincolnshire engaged with the NSPCC System-wide
Child Sexual Abuse Snapshot as part of a national approach
developed in response to the findings of the Independent
Inquiry into Child Sexual Abuse published in 2022, the Joint
Targeted Area Inspection findings, and the Home Office’s
Tackling Child Sexual Abuse Strategy published in 2021. The
model, funded through the Support for Victims and Survivors
of Child Sexual Abuse programme, was created to help local
areas understand and strengthen their multi-agency response
to child sexual abuse. Drawing on national expertise, including
the Child Sexual Abuse Centre for Expertise and the National
Society for the Prevention of Cruelty to Children’'s Harmful
Sexual Behaviour audit, the snapshot supported regions to
identify system strengths, gaps and opportunities, and to
improve outcomes for children and families.

The CSA Snapshot was developed to build a comprehensive
understanding of the strengths, gaps and opportunities
within North Lincolnshire’s whole-system response to

Child Sexual Abuse. It is intended to support meaningful
multi-agency reflection, enabling partners to consider how
CSAis recognised, responded to and supported across the
local safeguarding system. The snapshot also provides an
evidence-informed baseline that will help shape the local CSA
strategy, align local activity with national recommendations,
and guide future improvement work. North Lincolnshire was
able to secure a commissioned place with the NSPCC, allowing
this work to be carried out in March 2025.

To complete the System-wide Child Sexual Abuse Snapshot,
North Lincolnshire brought together multi-agency partners
for a facilitated strategic session led by the NSPCC, where
participants discussed twenty-two statements across the
key areas of the child sexual abuse system. Alongside the
session, frontline practitioners contributed via an online
survey, ensuring insights from practice informed the
analysis. The NSPCC reviewed all input and produced a
comprehensive system wide report with ratings, themes
and recommendations. The snapshot was completed
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shortly after the publication of the 2024 National Panel
Report on intrafamilial CSA, ensuring local partners could
reflect on both the national findings and their relevance to
North Lincolnshire. It complemented and strengthened the
work already taking place through the CSA Task & Finish
Group. Most importantly, it ensured that North Lincolnshire
developed a clear and current understanding of its position,
drawing on practice insights, workforce perspectives and
available system data.

The snapshot identified that North Lincolnshire has a strong
foundation for responding to CSA, underpinned by well
established multi agency relationships and a culture of
collaborative working. The report highlighted:

- strong partnership engagement;

 consistent recognition of the value of local training,
supervision and the resources available to practitioners;

» well embedded practice in several areas, including robust
assessments, targeted prevention work, a comprehensive
training offer, and long-standing trauma informed
therapeutic support.

The report also acknowledged North Lincolnshire’s proactive
approach, evidenced by the early establishment of a CSA
Task and Finish Group and identifying CSA as a “Shine a
Light” priority for the safeguarding partnership. These steps
demonstrate a clear commitment to understanding local
need, improving practice and addressing system gaps.

All recommendations from the NSPCC report have been
incorporated into a multi agency action plan, which has been
actively driven forward by the CSA Task and Finish Group to
ensure sustained system-wide improvement.

Centre of Expertise in Child Sexual Abuse
Multi-Agency Roadshow

On 5 February 2026, the North Lincolnshire cMARS
partnership hosted a Child Sexual Abuse (CSA) Roadshow,
bringing together practitioners for a full day of learning,
reflection and multi-agency collaboration. The event focused
on strengthening confidence and consistency in recognising,
responding to and supporting children affected by CSA, with
keynote sessions exploring the lifelong impacts of abuse, the
scale and nature of CSA locally and nationally, and practical
approaches to identifying signs and indicators of abuse in
children and families.

The afternoon workshops highlighted key practice areas
including communicating with children, safety planning in
education, harmful sexual behaviour in online contexts, and
supporting non-abusing parents and carers. The roadshow
reinforced a whole-system commitment to improving
awareness, early identification and effective partnership
responses to CSA across North Lincolnshire.

The roadshow highlighted our shared commitment to
improving how we recognise, respond to and prevent CSA,
showcased key learning from local practice, including the
importance of professional curiosity, consistent language
and understanding indicators of CSA, provided updates on
pathways and support so practitioners know how to
access advice, report concerns and signpost families, and
created space for colleagues to discuss experiences,

ask questions and reflect on how we can continue
strengthening our partnership response.
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Significant progress has been made in strengthening our
local response to child sexual abuse (CSA). CSA work has been
embedded across wider safeguarding agendas, including
exploitation, Harm Outside the Home, missing children and
harmful sexual behaviour, ensuring a more integrated and
coordinated approach.

CAMHS has delivered sessions to the Youth Justice
Partnership on supporting children affected by parental
domestic abuse, reflecting the interconnected nature of CSA
and domestic abuse within the wider safeguarding landscape.

National learning from the Casey Review on group-based
CSE has informed a local position statement and action
plan, shared across subgroups and through joint work with
the Humberside Police lead, alongside a partner briefing to
strengthen understanding.

A new professional-facing page on the cMARS website
clearly outlines the SARC referral process and includes a
trauma-informed video walkthrough for children and
young people.

Targeted communications have increased practitioner
awareness of key developments in CSA research and
guidance from the CSA Centre, the Home Office and the
NSPCC, supporting a stronger understanding of prevalence,
risk indicators and effective responses. The workforce have
been signposted to national webinars and updates, as well
as training opportunities such as Steve Bore's two-day CSA
course. Additional resources have been shared to support
responses to sibling sexual behaviour and online sexual
offending, reinforcing our commitment to early identification,
proportionate intervention and consistent support.

The Blue Door has supported increasing numbers of
children and young people affected by sexual abuse. They
have continued to support families through complex and
prolonged criminal justice processes, provided specialist
advice and consultation to partner agencies, delivered
awareness and training to improve understanding of sexual
violence and trauma and strengthened partnership working
across police, health and social care.
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A dedicated multi-agency Child Sexual Abuse Task and Finish Group was established in March 2025 to progress the actions arising from the North Lincolnshire NSPCC Snapshot report
findings and the National Child Safeguarding Practice Review report “l wanted them all to notice”, a national review examining how agencies across England identify, assess and respond to child
sexual abuse within the family environment. The review, commissioned and published by the Child Safeguarding Practice Review Panel, sought to understand why children experiencing CSA in
families are so often not seen, not heard, or not protected despite contact with multiple agencies.

Following the publication of this Strategy and the accompanying Child Sexual Abuse Pathway document, the task and finish group will close, with all actions and recommendations completed.
Ongoing monitoring and evaluation will, however, remain necessary, including oversight of the development and use of the CSA Data Dashboard, to ensure the system remains responsive,
consistent and continually improving.

The completed work of the group is summarised as Follows:

Strategic & Governance

Multi-agency audits,
assurance & processes

Training, workforce
development
& capacity

Held the first CSA Task & Finish Group meeting and scoped out all actions, reorganised the full action plan to ensure clearer tracking and Completed
delivery. Oversight presented at the CMARS Board meetings. Completed the CSA Strategy and Pathway for Board sign-off (May 2026).

Confirmed and recorded existing audit activity for strategy discussions and Section 47 enquiries. Multi-Agency Reflective Practice Forum Completed
(MARPF) included CSA cases to audit, including sibling-on-sibling abuse, learning disseminated and factored into task and finish work.

Police provided an overview of ongoing CSA-related activity and processes. Implemented change of terminology from NFA to “no further police
action at this time” in assessment forms. Reviewed MAPPA inaccuracies and updated relevant sections in line with NSPCC feedback. Agreed
approach for future multi-agency review of CSA decision-making (scheduled in 2026/27).

Completed confirmation of ABE-trained staff capacity across the partnership. Police confirmed ongoing delivery of joint ABE training and Completed
increased training capacity. Shared NSPCC training briefings with all attendees.
laborative working.

Strengthened training content including:

* sibling sexual abuse

« confidence and language when talking to children

- foster carer specific CSA training

* signs and indicators of CSA

* enquiries and investigations (Working Together to Safeguard Children guidance alignment).

Added health representatives and forensic medical considerations to relevant training sessions. Delivered the CSA Roadshow event and
showcased the Centre of Expertise resources. Updated and consolidated all elements into the Training Needs Assessment document. 14
practitioners from across the partnership completed 3-day NSPCC Developing An Understanding of Child Sexual Abuse (DUCSA) train the trainer
training. Roll out plan agreed and added to CMARS Training Programme.



North Lincolnshire Children’s Multi-Agency Resilience & Safeguarding (CMARS) Partnership Child Sexual Abuse Strategy 2026-2027

The completed work of the Child Sexual Abuse Task and Finish Group is summarised as follows:

Partnership working
& cross-agency
coordination

Prevention, public
awareness & messages
for children

HarmFul Sexual
Behaviour (HSB)

CSA resources &
website content

Data & Performance

Recovery, support
& services

Held interface meeting with Probation to strengthen joint working, information-sharing and single points of contact. Developed local alignment
with police processes trialled in another local authority for improved management of S47 progress. Clarified roles of Anlaby Suite staff and
ensured appropriate involvement in strategy discussions. Produced bespoke Sexual Assault Referral Centre (SARC) page on CMARS website
including an animated video for children and young people which shows the journey through the SARC to support them in preparation

for visiting.

Delivered the CSA Roadshow as a core awareness-raising campaign for practitioners. Developed an extensive programme of public-facing
resources including - parent/carer guidance - Healthy Relationships, PANTS Rule, safety resources), updates added to cMARS website,
information promoted via Safe North Lincs Facebook page. Prepared for child-voice activities through Blue Door Healthy Relationships
workshops and Stay Safe Conference planning. Coordinated PHSE/PSHE updates including Healthy Me curriculum work and training for school
PSHE leads. Pol-Ed resources are promoted across schools, youth work and voluntary sector services.

Reviewed and updated local HSB guidance (definitions, thresholds, referral processes). Confirmed use of AIM2 assessments and began planning
for AIM3 training to increase workforce capacity. Ensured HSB training content included in broader CSA training and youth work resources.

Review and consolidation of CSA tools and resources, added to CSA Strategy & Pathway.

Development of a CSA Performance Dashboard with Children & Families Performance Team. Secured additional data from Police and The Blue
Door to enhance CSA dataset. Integrated CSA Centre Insight Hub references into the strategy. Agreed that data dashboard development will
continue outside the group as part of business-as-usual reporting.

Completed review of MARPF cases and CAM/C&F audit findings involving CSA. Ensured CSA recovery support and trauma-informed services are
reflected within the Strategy.

Completed

Completed

Completed
Completed

Completed

Completed
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Local Learning with the Centre of What would increase your confidence in
Expertise on CSA communicating to these identified communities?

Centre of Expertise multi-agency CSA
Roadshow - input from attendees to develop
the local authority offer for children, families
and practitioners

“more
During the CSA Roadshow, which was attended by 130 “Reflective . .
practitioners, we asked practitioners what they thought might ana. D tralnlng
prevent families in some communities from speaking to social OppOI'tUI'IItIES
workers and other professionals about CSA. Participants
highlighted a range of barriers, including fear, stigma, shame,
worries about judgement, mistrust of professionals, language

barriers, cultural concerns, previous experiences, and worries. "Sl:rong

We also asked what they thought would increase management
their confidence in communicating to these identified n
communities. Participants highlighted a range of things such and Support
as building trust, support, clear resources, knowledge, and
education. These insights help us better understand the “Resources at
challenges families may face and will inform how we continue . T
to build trust, strengthen communication, and improve flngertlps
support for all communities in North Lincolnshire.

“Building
need to feel more confident, we can continue to shape a Child l'.I'USt"
Sexual Abuse Pathway that is not only evidence-informed

but genuinely responsive to the diverse needs of our
communities. This ongoing commitment will help ensure that
every child, family and practitioner in North Lincolnshire is

By recognising these barriers and what practitioners say they

supported by a pathway that promotes trust, strengthens "Develop “Clear
professional practice, and enables safer, more timely knowledge” "
identification and response to child sexual abuse. g resources




North Lincolnshire Children’s Multi-Agency Resilience & Safeguarding (CMARS) Partnership Child Sexual Abuse Strategy 2026-2027

Local Learning with the Centre of Expertise on CSA

Centre of Expertise multi-agency CSA Roadshow - input from attendees
to develop the local authority offer for children, fFamilies and practitioners

“Key take away - how services
rely heavily on a criminal
prosecution as to whether
the child sexual abuse took
place. If there is no charges or
conviction, it is felt the abuse
never happened. This really
made me sit back and reflect.”

“There were some key take
aways for me on this. 1 - how
we rely so heavily on a full
disclosure from a child. 2 -
how we listen to more when a
disclosure is revoked rather than
the initial disclosure itself”

“I'd like to know what
the next steps are to
support victims and

“As professionals perpetrators.”

we need to ask the
difficult questions to
identify sexual harm if
it is happening and be
more curious”

“I will definitely refer to
the website and use the
indicator form when a
disclosure hasn't been
made but there are
concerns. This will also
support any referrals made
through to services.”

“It made me realise that the
shame the child feels is not just
from physical sexual harm. Also

how it could be people closer

to the child. The online arena
is Forever changing and how
we as professionals need to
have a greater understanding
to support children and their
parents to stay safe”

“The signs is very
helpful within the
school setting,
info will be passed
on to staff”

“About how to
approach children and
how there memory
can be impacted due
to age and trauma.
The right setting is
also important.”

“I mainly work with adults
that have experienced
sexual abuse. I will
incorporate some of what
I have learnt today into my
work with them to be able
to better understand the
impact Childhood sexual
abuse has had”




North Lincolnshire Children’s Multi-Agency Resilience & Safeguarding (CMARS) Partnership Child Sexual Abuse Strategy 2026-2027

Centre of Expertise multi-agency CSA Roadshow - input from attendees
to develop the local authority offer for children, families and practitioners

During the CSA Roadshow, we invited the attendees to reflect on the key messages from the day

and consider how the learning would influence their practice.

“Fantastic event,
really think we
need a guidance
document with it all
summarised in”

“To empower

health professional,
within hospitals
and community
services, with the
knowledge learned
via supervision and
training.”

- No Further action

“l am going to
support Practitioners
in how to work
with the non-
abusing parent with
compassion and
empathy”

“Think about
signs and indicators
rather than putting

in an 'evidential'
context”

“Share what |
have learnt with
colleagues in
particular about
victim blaming
language”

“This would be
really useful for
staff particularly
school nurses who
may receive the
disclosure”

“Integrate
research, learning
and tools within
my practice.”

“Spread the word

by the police-
doesn’t mean all
support stops.”

“To empower
staff through
supervision
and training”

“I will think deeply
about children's
behaviour and
consider this
rather than solely
disclosures”

“Not to be
afraid to label
sexual abuse”

“1 will consider
how chid sexual
abuse links with

neglect as we

write the neglect
strategy”

“Share the
resources/ideas
with colleagues.

Use the signs and
indicators to think
about a child's
experience.”

“This would be
really useful for
staff particularly

school nurses
who may receive
the disclosure”
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Centre of Expertise multi-agency CSA Roadshow - input from attendees
to develop the local authority offer for children, families and practitioners

As part of this event, we asked participants to identify one meaningful action they could take
within the following two weeks. This approach helped us gather feedback focused on practical
change, ensuring that the insights from the event translate into improved support for children

and families.

What is one action you will take in the next two weeks based on today’s learning?

“I will apply the
communication
techniques from the
Communicating with
Children workshop
in my next direct
session”

“Ensure that this
topic is covered
during supervision
sessions with staff
when thinking
about clients
experiences”

“share one key
learning from
today with my
team at our
next meeting”

“Think more
about my
language with
young people”

“I will use the
Supporting Parents
and Carers Guide in
my next case where

parents need help
understanding a
child’s behaviours”

“Support with
local policy and to
include the sexual

harm centre and
paediatricians”

“share the info
from the HSB in
online contexts
workshop at the
next HSB Panel”

“There are some
really amazing

resources that | have

been and looked at
on the website that
will definitely
be used”

“I will be
braver to ask
questions”

“share as much
information
from the day

with my team”

“Share learning
across all schools
and settings and

promote resources

- sign up to the

newsletter”

“use the signs
and indicators
template with a
case | am working
with at the
moment”
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Local learning from case audits

Audit activity

Audit activity across the partnership has informed the development of this strategy, along with the accompanying North Lincolnshire Children’s
Multi-Agency Resilience and Safeguarding Partnership Child Sexual Abuse Pathway, which sits alongside it. Audits were completed across a number
of arenas during 2025 and the summarised strengths and learning are shown below:

Strengths

Strong multi-agency working with timely and coordinated responses across services.

Schools consistently listen to the child’s voice and provide excellent support and intervention.

Police responses generally timely and positive, particularly around exploitation and initial safeguarding actions.
Practitioners demonstrated curiosity, understanding of need, and attention to lived experience.

Reflective practice is embedded, with audits and MARPF providing safe spaces for learning and discussion.

Clear evidence that learning is feeding into training, leadership development, and multi-agency improvement work.
Workforce development activity already underway, including CSA-specific training and themed workshops.

Learning

Opportunities exist to further strengthen joint decision-making and coordination during safeguarding enquiries.
There is scope to ensure all fathers and non-abusing parents are consistently engaged and their perspectives fully considered.
Information sharing and recording processes can be made more consistent, clear, and accurate across the partnership.

Continued development of practitioner confidence in specialist CSA skills, including complex conversations and work with individuals who may pose
a risk, would enhance responses.

Embedding even stronger professional curiosity and timely escalation when children present with repeated or concerning indicators will support
earlier identification of risks.

Patterns of absence or non-engagement can be more widely recognised and acted upon as potential safeguarding indicators.

Historical information, including past concerning behaviour or previous allegations, can be more systematically integrated into current assessment
and planning.

Failure to close the loop on actions and recommendations.
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Local learning from Humberside Police

A force-wide audit of Child Sexual Online Abuse in 2025 provided a valuable insight into emerging patterns and
risks relevant to North Lincolnshire. Although the data cannot be disaggregated at local-authority level, the
findings offered a robust indication of the nature, scale, and complexity of online sexual harm affecting
children regionally.

Children most at risk were predominantly teenagers aged 13—-17, with both males and females represented,
although 66.6% of cases involved female victims.

The three most prominent themes were Online Sexual Abuse (51.6%), Peer-on-Peer Abuse (22.1%), and Blackmail/
Sextortion (13.1%).

Offending was most frequently facilitated through widely-used social media platforms, including
Snapchat (56.7%), WhatsApp (9.8%), TikTok (7.1%), and Facebook/Instagram (4.9%), with
lesser-known child-focused apps such as Whizz and Hoop also identified.

The most common offence types included Engaging in Sexual Activity with a Child (28.3%),
Taking/Making/Distributing Indecent Images of Children (22.2%), Blackmail (19.7%), and
Causing a Child to Watch a Sexual Act (12.3%). Notably, Artificial Intelligence featured
in 6.1% of cases, including partially synthetic images, deepfake material, and
Al-generated chatbot content, highlighting a rapidly evolving risk area.

The majority of offending occurred when the child was at home (88.8%),
reflecting the accessibility of children online within private spaces.

In 87.6% of cases, the child was assessed as not at immediate risk of
harm, suggesting most incidents involved grooming, coercion or
online-facilitated exploitation, rather than acute physical danger.
Importantly, the Voice of the Child was evident, demonstrating strong
practice in capturing children’s lived experiences.

These findings offer a valuable snapshot of the current landscape of
online sexual harm and highlight the increasing role of technology,
particularly Al in offending behaviour. This provided essential
learning for shaping local prevention, education, and safeguarding
responses within North Lincolnshire.
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Local learning from the NSPCC Snap shot work

Key Learning Themes

1. Strong multi-agency working but a need for continued consistency
Evidence of well-established, trusted relationships across partners
Shared commitment to improving CSA practice, though some variation in understanding, language, and confidence remains

2. Data is improving, but under-reporting remains a challenge
Local data shows very low levels of recorded CSA compared to known prevalence
Good multi-agency data-sharing structures, but a need for clearer use of data to drive prevention and service planning

3. Workforce development is a strength — but needs greater reach
Strong training offer through cMARS and good uptake across agencies
Need to broaden training consistency (especially for new staff and police) and strengthen confidence in recognising CSA and HSB

4. Prevention activity is visible but not yet coordinated as a system
Schools, police, youth justice and community partners deliver a range of prevention initiatives
Opportunity to build a more structured prevention framework, including public awareness for parents/carers

5. Recovery support and transitions require further strengthening
A range of therapeutic services exist, but transition to adult services is a known gap
Need for a more consistent, trauma-informed pathway and clearer referral options for families

All recommendations from the NSPCC report were incorporated into a multi-agency action plan, which was

actively monitored and driven forward by the CSA Task & Finish Group. This ensured a coordinated and sustained approach
to strengthening the local system. The recommendations have been completed, though ongoing monitoring and evaluation
will be necessary to ensure the system remains responsive, consistent and continually improving.
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Local Learning from the MARPF

Multi-agency deep dive into two CSA cases through the Multi-Agency Reflective Practice Forum (MARPF)

Background

The Multi-Agency Reflective
Practice Forum, or MARPF,

is held to create a safe space
for practitioners to reflect on
safeguarding practice, identify
learning, and strengthen how
agencies work together. Its
purpose is reflection, open
discussion, and improving
future practice across North
Lincolnshire. The theme for this
MARPF was Child Sexual Abuse
(CSA), raised following the
National Panel Review report,
“I wanted them all to notice”.
With discussion informed by
two local cases and broader
questions about how agencies
identify signs, respond to
allegations, hear the child’s
lived experience and support
the non-abusing parent.

Identified Strengths

The forum highlighted a number
of strengths that reflect the strong
multi agency practice already
embedded across the partnership:

- Children’s views and feelings
were listened to, even where
safeguarding challenges remained

 Schools provided excellent
support, intervention, and
attention to the child’s voice

 Responses for both families
were timely

» There was evidence of curiosity
and understanding of need

* Police responses were positive
and timely

* Practitioners recognised
exploitation and wider
vulnerability factors

Key Learning
Reviewing the cases identified several important learning points that should inform future practice and
strengthen the effectiveness of the multi-agency safeguarding response.

Practitioners must be robust and confident in assessing both the risk posed by the abuser and the
protective capacity of the non-abusing parent, avoiding over-reliance on parental assurances and ensuring
interventions are strong even when the non-abusing parent may not believe the child.

Allindividuals with parental responsibility, including birth fathers, should be actively included in
safeguarding meetings and decision-making to ensure a holistic approach to the child's needs.

Timely, accurate, and comprehensive information sharing between all professionals, especially between
schools and social care, is essential to support coordinated safeguarding and prevent confusion or gaps in
support.

Joint Working - Joint investigations and collaborative working between agencies, particularly police and
children’s services, are crucial for effective safeguarding, with clear protocols for immediate action and
evidence collection.

Health professionals, including GPs, must exercise professional curiosity and escalate concerns when
children present with repeated or concerning health issues, ensuring opportunities for safeguarding are
not missed.

Persistent low school attendance should trigger multi-agency tracking and intervention to prevent
children from becoming ‘invisible’ to services and to address underlying safeguarding concerns.

When professionals are dissatisfied with decisions made at the initial point of contact, there should be
clear escalation processes and forums for schools and agencies to raise concerns and seek further review.

Voice beyond individual cases

The partnership will use qualitative insight to strengthen its response to child sexual abuse. This will include learning from multi-agency audits and MARPF activity, feedback from specialist
services supporting children and young people, and practitioner reflection and consultation. This learning will inform training priorities, pathway development and strategic oversight.
Oversight of children’s experiences will be strengthened through voice-focused audit activity, review of the quality of case recording, and thematic learning reported to the CMARS
Partnership Board. This ensures that children’s voices are not only heard, but actively influence practice improvement and decision-making at a system level.
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Local Authority support to schools and
education settings

The partnership commits to providing a clear and accessible local authority safeguarding offer
to education settings, ensuring schools are supported to meet statutory duties and can access
timely multi-agency advice and intervention in relation to child sexual abuse.

The partnership will ensure education settings have access to training, consultation and
specialist advice to support safe, consistent and confident responses to child sexual abuse,
including child-on-child sexual harm.

The partnership will maintain robust oversight of safeguarding practice in education settings
through quality assurance activity, including Section 175/157 audits, thematic reviews,
safeguarding deep dives and consideration of Ofsted findings. This will include a strong focus
on the voice of the child and ensure learning informs both practice improvement and
strategic oversight.

Further detail on the local authority safeguarding offer to education settings is set out in the
Child Sexual Abuse Pathway document.

Use of national specialist services to reduce harm and
prevent future abuse

The partnership recognises that an effective response to child sexual abuse must include

a strong prevention and harm-reduction approach, alongside statutory safeguarding and
criminal justice processes. This includes access to specialist support for children, young people
and adults where there are concerns about harmful sexual behaviour, including at the earliest
possible stage and irrespective of criminal justice outcomes.

North Lincolnshire will continue to promote and align with national specialist services that
provide confidential advice, early intervention and evidence-based programmes to support
behaviour change, reduce risk and prevent further harm. These services play an important
role in:

- supporting children and young people to understand and change concerning or
harmful behaviours

 enabling parents and carers to seek advice and strengthen protective responses

 supporting individuals concerned about their own behaviour to access help before
harm escalates

- complementing local safeguarding pathways through prevention-focused,
needs-led interventions

The partnership is committed to ensuring that practitioners across all agencies are aware of,
and confident in, the appropriate use of these services as part of a whole-system safeguarding
response. This promotes a balanced approach that protects children, strengthens families,
challenges harmful behaviour, and reduces future risk, while maintaining clear thresholds and
responsibilities for statutory intervention where required.

This approach reinforces the partnership’s commitment to early help, prevention, and
long-term harm reduction, recognising that safeguarding children requires action both before
and after abuse is formally identified.
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North Lincolnshire CMARS Partnership Child Sexual
Abuse Pathway document

The North Lincolnshire CSA Pathway sets out a clear, consistent and multi-agency practice
framework for responding to concerns about child sexual abuse.

It provides practitioners with step-by-step guidance on recognising concerns, responding
safely, seeking advice, making referrals and coordinating multi-agency action, ensuring
responses are child-centred, trauma-informed and proportionate.

The Pathway clarifies roles, responsibilities and decision-making across education, children’s
social care, police, health, youth justice and the voluntary sector. It explains how to access
statutory safeguarding processes, specialist support (including The Blue Door), and forensic
medical provision through agreed Sexual Assault Referral Centre (SARC) arrangements,
including clear distinctions between acute and non-recent cases.

The Pathway supports practice with non-abusing parents and carers, promotes consistent
recording and information-sharing, and ensures continuity of safeguarding and support for
older young people as they transition into adulthood.

The Pathway also provides a clear overview of local services offers for children, young people
and families affected by child sexual abuse, including:

» Children & Families Services, North Lincolnshire Council
 Youth Justice Partnership, North Lincolnshire Council
 North Lincolnshire Harmful Sexual Abuse Panel

» The Blue Door (Humberside Sexual Violence Service)

* Humberside Police

 Probation Service

» Health Services —RDaSH 0-19, CAMHS, With Me in Mind, Humber Health Partnership
Anlaby Suite Child Sexual Assault Assessment Service (CSAAS)

» Family Hubs, North Lincolnshire Council
 Preparation for Adulthood Team, North Lincolnshire Council

* Virtual School and Inclusion and Education Standards & Early Years,
North Lincolnshire Council

Together, the Pathway provides an operational, practitioner-focused framework that
underpins the CSA Strategy and ensures a joined-up safeguarding response across
North Lincolnshire.




Workforce Development

Our workforce development approach is central to
strengthening North Lincolnshire’s response to child sexual
abuse. We are committed to building a confident, skilled
and consistent multi-agency workforce that understands
how to recognise concerns, respond effectively and support
children and families with compassion and clarity. This
includes a comprehensive programme of DUCSA training,
ensuring all practitioners are equipped with the knowledge
and skills needed to identify CSA, understand its complexity
and respond in a trauma-informed way. Practitioners will
also make routine use of CSA Centre tools and resources,
including the Signs and Indicators template, Communicating
with Children guidance, and Supporting Parents and Carers
materials, to embed evidence-informed practice across the
partnership.

Training offer

Developing and understanding of child sexual abuse
NSPCC (DUCSA) Training

North Lincolnshire has strengthened its multi-agency training
offer through the development of the NSPCC DUCSA
programme, which is now supported by 16 fully trained
trainers drawn from across the North Lincolnshire partnership,
including children’s social care, education, health, police, early
help, the voluntary sector and specialist services.

This cross-partnership model ensures that DUCSA is delivered
consistently, promotes shared ownership, and benefits from
a wide range of professional expertise. The DUCSA training
offer is designed to enhance practitioners’ knowledge,
confidence and capability in recognising, responding to

and supporting children affected by child sexual abuse. It
provides a clear and accessible foundation in understanding
the nature of CSA, identifying indicators and barriers to
disclosure, responding sensitively to children, engaging
parents and carers, and navigating local pathways for support
and intervention. The North Lincolnshire CMARS Partnership
Child Sexual Abuse Pathway document is referenced within
the DUCSA Training.
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With 16 accredited trainers, North Lincolnshire can now offer
regular, flexible and multi-agency DUCSA sessions, increasing
reach, reducing waiting times, and enabling tailored delivery
to teams, service areas and community settings. This
investment also builds long-term capacity, helping to embed
CSA learning into induction, ongoing workforce development
and reflective practice across the whole system.

The full programme of training and development
opportunities is available on the cMARS Training Calendar.

The Blue Door Training

The Blue Door will contribute to the 2026/27 multi-agency
workforce development offer through delivery of specialist
training sessions, including:

 Referral pathways for those impacted by sexual violence

» Multi-agency response through understanding the criminal
justice journey for survivors of Sexual Violence/Abuse

 Supporting survivors in education

 Understanding Sexual Violence and Trauma

+ Male survivors

 Supporting survivors in healthcare settings

» Neurodiversity and sexual violence

» Online harm and image-based abuse

» Recovery and long-term impact of Sexual Violence/Abuse

Feedback will be routinely collected from attendees to
analyse learning, identify gaps in knowledge, and inform
future training development.

Child Exploitation Masterclass

Delivered by the Child Exploitation and Intervention Team
(CEIT) this session will support participants to understand
Child Criminal and Child Sexual Exploitation, including the
County Lines model and the local approach to harm outside
the home. It identify key vulnerabilities and risk factors for
children, explore local themes and emerging issues, and
consider individual roles in reducing risks to children. The
session also includes awareness of the National Referral
Mechanism.

Other relevant training

Child Protection Masterclass — Delivered by CEIT

Artificial Intelligence and Safeguarding Children - Delivered by
Humberside Police

Com Networks - Delivered by Humberside Police

National Referral Mechanism (NRM): How to Write an NRM &
Awareness Training — Delivered by CEIT

The full programme of training and development
opportunities for partners across North Lincolnshire is
available on the cMARS Training Calendar.



https://www.northlincscmars.co.uk/events/list/page/2/
https://www.northlincscmars.co.uk/events/list/page/2/
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Measuring the impact of the strategy and Pathway document

Governance & Accountability

Governance of the CSA Strategy and Pathway will sit with the Children’s Multi-Agency Resilience and Safeguarding (c(MARS) Partnership Board, ensuring strong multi-agency oversight and
shared responsibility for driving improvements across the partnership.

The Children’s MARS Board made up of statutory safeguarding partners, will provide strategic leadership, approve key developments, and monitor the effectiveness of the local CSA response.

Beneath this the progress, delivery and impact will be routinely monitored through the quarterly CMARS Safeguarding Partnership Meeting, where partners will review performance insights,
learning from practice, emerging risks and thematic trends. This will be supported by ongoing performance review, audit and evaluation activity, including the use of local data, quality assurance
findings, feedback from practitioners, and insights from children and families.

Together, these mechanisms ensure that governance is transparent, outcomes-focused, and responsive, enabling the partnership to adapt the CSA Pathway as needed to strengthen practice,
address gaps, and continually improve the support provided to children and families in North Lincolnshire. The CSA Pathway (including SARC access and forensic arrangements) will be kept
under review as part of partnership assurance.
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North Lincolnshire Children's Multi-Agency Resilience and Safeguarding (CMARS)

Partnership Arrangement Goverance Structure

Lead Safeguarding Partners (LSP)
Rotational Chair: Local Authority, Police, Integrated Care Board

Function: set the strategic direction, vision and culture of the local safeguarding arrangements and maintain

strategic oversight

1

Children's MARS Executive Group
Rotational Chair: Nominated Delegated Safeguarding Partner (DSP)
Function: Specific session in respect of the Families First Partnership

1

Children's MARS Board
Chair: Nominated Delegated Safeguarding Partner (DSP)

Function: oversight of quality, compliance, shared priorities, systems and processes across the scope of the

arrangements to provide assurance of effective practice and outcomes

1

1 1

1

Safeguarding Partnership Meeting
Function:

 oversight and strategic leadership
to support the provision of
effective early help

 oversight and quality assurance
performance, practice and
multi-agency working within the
safeguarding system for children

- oversight and delivery of scrutiny
and assurance, overseeing
quality practice and providing a
partnership training offer

« identifying learning
and improvement

Education Safeguarding Group Harm Outside the Home
(HOTH) Strategic Group

Function:
Function:
* strategic oversight and
coordintion to ensure scholls  coordinates multi-agency efforts
and collage implement robust to prevent and respond to risks like
safeguarding practices exploitation, violence, and abuse

occurring in community, peer, and

* supports staff through training, online settings

supervision, and scrutiny to
protect children and promote a « promotes contextual safeguarding,
safe learning environment early intervention, and inclusive
practice to protect children and
young people beyond their

family environments

Child safeguarding
Practice Review Group

Called as required
Function:
+ Undertakes Rapid Reviews/

practice reviews, develops
action plans







