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Children’s MARS Partnership—April 2026 
As we move into the new financial year, this Quarter 4 newsletter provides an opportunity to reflect 
on the year just completed and to bring our Shine a Light programme to a close. Over the past twelve 
months, the Children’s MARS Partnership has worked collaboratively to focus on key safeguarding 
priorities and strengthen our collective response across the partnership. 

The five Shine a Light areas of priority for 2025/26, Transitions, Domestic Abuse and the impact on 

children, Neglect, Child Sexual Abuse and Voice of the Child, have guided partnership activity, learning, 
scrutiny and improvement throughout the year. These priorities have helped to sharpen our 
understanding of risk, promote good practice, and ensure the voices and experiences of children and 
young people remain central to system development. 

This final quarterly update summarises key achievements, learning and developments from Quarter 4, 
while also reflecting on the impact of the year’s work and the strong foundations now in place to 
inform future partnership priorities. We would like to thank all partners, practitioners and young 
people for their continued commitment and contributions to safeguarding children. 
 

 

We are pleased to share that Designated Safeguarding Partners (DSPs) have agreed to rename the 
Children’s MARS Board to the Children’s MARS Partnership. This change reflects a move away from a 
traditional board structure and better represents the collaborative, multi-agency approach that 
underpins our work to safeguard children. The new name highlights the shared responsibility, joint 
decision making and collective commitment of all partners involved. Updated branding will be rolled 
out across our materials and communications going forward to reflect this change. 

As we bring the year to a close, the Children’s 
MARS Partnership will also be undertaking its 
annual review. This review provides an 
opportunity to reflect on progress made 
throughout the year, assess the impact of 
partnership activity, and identify learning to 
inform priorities for the year ahead.  

The annual review will ensure that 
governance, practice and partnership 
arrangements remain effective, responsive 
and aligned with legislative requirements and 

emerging learning. 

Please share this information across your agency/organisation and use it as a means of prompting discussion,  
sharing learning and improving practice.  
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Young Scrutineers  
This year, cMARS has increased the involvement of children and young 
people through the recruitment and engagement of Young Scrutineers. 
Three Young Scrutineers were appointed and began their roles in March 
2026. They have already contributed to partnership work by reviewing 
information on the  Children’s MARS website relating to online harms and 
are now planning their first project focused on this area. In addition, they 
provided feedback on the Youth Justice Partnership mission statement 
and its young people’s version, helping to inform future developments. 

This year, the Harm Outside the Home (HOTH) Strategic Group was re-
freshed to strengthen its role in providing strategic oversight, governance 
and assurance, ensuring safeguarding risks beyond the family home are 
effectively addressed across all key areas. This refresh aligns with the launch 
of the updated HOTH Strategy, reinforcing a clear, consistent approach 
across the partnership. 

At the August meeting, partners introduced a new reporting framework 
based on 10 categories of harm, reflecting the definition of Harm Outside 
the Home set out in the National guidance - Working Together to Safeguard 
Children. This framework has improved oversight, consistency and escala-
tion of safeguarding concerns, supporting a more robust and coordinated 
response. 

A dedicated task and finish group has been established to address online 
harm, recognising this as a critical and growing safeguarding risk. The group 
will focus on identifying a way forward  across partners, and strengthening 
responses to ensure safeguarding arrangements remain effective and re-
sponsive. Addressing online harm will continue to be a key priority for the 
group moving forward. 

Harm Outside the Home (HOTH)  

Strategic Group  
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This year saw the introduction of a new quarterly Children’s MARS 
Safeguarding Partnership Meeting to streamline governance and improve 
partnership engagement. The meeting was established in response to 
partner feedback highlighting duplication across existing forums and the 
challenge of attending multiple meetings with overlapping agendas. 

Previously, safeguarding business was considered across three separate 
meetings: CHAPP (child protection), EHSLG (early help) and SPLIG (learning). 
These were brought together into a single, full day partnership event with 
wide multi-agency attendance. This new approach enables clearer oversight 
of safeguarding priorities, more effective use of time, and stronger multi 
agency discussion and decision making within one cohesive forum. 

Overall, this model has strengthened collaboration, reduced duplication and 
supported more meaningful partnership engagement, enhancing the 
effectiveness of safeguarding arrangements across the Children’s MARS 
Partnership. 

New Children’s MARS Safeguarding 
Partnership Meeting  

Education Safeguarding Subgroup  

This year, the Children’s MARS Partnership established a new Education 
Safeguarding Subgroup to strengthen safeguarding arrangements across 
educational settings and ensure education remains central to partnership 
safeguarding priorities. The group was created to provide a dedicated fo-
rum for educational leaders and safeguarding partners to work collabora-
tively on key safeguarding issues affecting children and young people. 

The subgroup focuses on a range of priority themes, including safeguarding 
challenges within schools, elective home education, attendance, the train-
ing offer for education settings, and strengthening multi-agency integration. 
A strong emphasis has been placed on effective partnership working, shar-
ing best practice, and responding proactively to emerging safeguarding 
risks in order to enhance the overall safeguarding framework. 

The group is also sighted on key national reports, including the NSPCC’s Tip-
ping Point: Tackling the challenges in safeguarding educated at home and 
learning arising from the case of Sara Sharif, ensuring that national learning 
informs local discussion, strategic focus and system improvement across 
education and safeguarding partners. 
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Developing the multi-agency workforce 

Over the past year, the Children’s MARS Partnership has continued to strength-

en learning and improvement through a programme of Rapid Reviews, thematic 

assurance activity and reflective practice. The work of the Independent Scrutiny 

Officers (ISOs) has also increased during this period, providing enhanced chal-

lenge, oversight and assurance to the partnership. Considerations and recom-

mendations arising from ISO activity are captured within action logs, with pro-

gress tracked and overseen through the relevant subgroups and escalated to 

the cMARS Partnership Board as appropriate. Learning from these collective ac-

tivities has been actively used to inform policy updates, strengthen procedures 

and support improvements in frontline practice. This approach ensures that 

safeguarding arrangements remain responsive, evidence‑led and aligned with 

both local learning and national expectations, supporting continuous improve-

ment across the partnership. 

Strengthening learning, assurance and 
continuous improvement 

During 2025/2026, the Children’s MARS Partnership continued to deliver a 
comprehensive and responsive multi-agency training offer, supporting prac-
titioners across the partnership to strengthen their safeguarding 
knowledge, skills and confidence. The programme was designed to meet 
the diverse needs of the workforce and promote consistent, high‑quality 
safeguarding practice across all agencies. 

Training activity was informed by local priorities and underpinned by learn-
ing from assurance activity, audits, Rapid Reviews and national develop-
ments. This ensured that training remained relevant, child‑centred and 
rooted in emerging risks and evidence, supporting practitioners to respond 
effectively to the changing safeguarding landscape. 

Looking ahead to 2026/2027, the partnership has launched its new training 
programme, building on learning from the past year and aligning with the 
partnership’s priorities for the year ahead. The programme will include tar-
geted development opportunities, refreshed and updated content, and con-
tinued collaboration across agencies to support a skilled, confident and re-
silient safeguarding workforce.  New training launching in 2026–2027 in-
cludes: 

• Developing and Understanding Child Sexual Abuse 

• Mental Health and Neurodiversity Training Package 

• Safeguarding Disabled Children 

• Words Matter Training 

• Artificial Intelligence and Safeguarding Children 
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Children's MARS Events 2025/2026 

Throughout the year, the Children’s MARS Partnership delivered a pro-
gramme of events designed to raise awareness and support improved safe-
guarding practice across the partnership. 

A key highlight was the Children’s MARS Partnership Conference, which 
brought together multi-agency professionals to share learning, reflect on 
local and national safeguarding themes, and reinforce shared priorities.  

In addition, the Child Sexual Abuse (CSA) Roadshow was delivered in part-
nership with the CSA Centre of Expertise. The roadshow focused on increas-
ing awareness and professional confidence in identifying and responding to 
child sexual abuse, addressing barriers to recognition, and strengthening 
multi-agency responses. Feedback highlighted the value of the sessions in 
supporting reflective practice and enhancing understanding, helping practi-
tioners to better safeguard children and young people. 

Together, these events demonstrate the partnership’s ongoing commitment 
to learning, collaboration and continuous improvement across the safe-
guarding system. In the year ahead, the partnership plans to build on this 
success by continuing to deliver learning events and engagement opportuni-
ties that reflect emerging risk, national learning and local priorities.  



For further information visit 

our website or follow us on 

Facebook or Twitter 

@SafeNorthLincs  

If you wish to subscribe for 
Children’s MARS 
communications emails, 
including updates on training, events and new resources for 
professionals, please scan the QR code:  

Safe North Lincs is a partnership between the Children’s MARS 

Board, Safeguarding Adults Board and the Community 

Safety Partnership. Our vision is to promote the 

safeguarding and resilience for children, families and 

communities to enable people to  feel safe and be safe in 

North Lincolnshire.  

Further information 

The new Shine a Light priority areas for 2026/2027 have been shaped 
through a collaborative and evidence informed process. Initial priorities were 
developed through discussion at the Safeguarding Partners Meeting and 
were subsequently refined through the Children’s MARS Partnership Board 
and Designated Safeguarding Partners (DSPs). 

The process drew on a wide range of evidence, including learning from assur-
ance activity, audits, reviews and performance analysis. In addition, the part-
nership was informed directly by the voices of children and young people, 
with learning gathered from 60 young people from secondary schools across 
North Lincolnshire at an event held in February 2026. These priorities reflect 
both local need and emerging risk, ensuring the partnership remains focused 
on what matters most for children and young people. As we move into the 
year ahead, there is a strong sense of shared commitment and optimism, 
with partners working together to build on learning, strengthen safeguarding 
arrangements and drive meaningful improvement across the system.  

Shine a light area of focus for 


