North Lincolnshire Guidance:
Serious Incident Notifications,
Rapid Reviews, and Child
Safeguarding Practice
Reviews
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Introduction

This guidance sets out the processes and responsibilities in North Lincolnshire for
managing Serious Incident Notifications (SINs), conducting Rapid Reviews, and
commissioning Child Safeguarding Practice Reviews (CSPRs). It explains what each
process involves, the timescales that must be met, and how learning from reviews is
shared to improve safeguarding practice.

The aim of this document is to ensure that all partner agencies understand their role in
responding to serious incidents, contributing to reviews, and embedding learning across
the system. By following these procedures, we can work together to strengthen multi-
agency safeguarding arrangements and improve outcomes for children and young people.

What is a Serious Incident Notification

A Serious Incident Notification (SIN) is the process by which an agency immediately
informs the Local Children’s Safeguarding Partnership that they have become aware of an
incident where:

e A child has died or been seriously harmed, and

e Abuse or neglect is known or suspected.

In North Lincolnshire SINs must be emailed to the Children’s Multi-Agency Resilience and
Safeguarding (c(MARS) Partnership.

e The Serious Incident Notification form is available on the cMARS website, or can be
accessed through this link: CMARS | Serious Incident Notifications - CMARS
e Completed forms should be sent to: mars@northlincs.gov.uk

Upon receiving the Notification of Serious Child Safeguarding Incident (SIN) form, the
Children’s Multi-Agency Resilience and Safeguarding (cMARS) team will notify the local
Safeguarding Senior Leads (SSLs) from the Local Authority, Health, and Police. The SSLs
will then inform the Delegated Safeguarding Partners (DSPs), from the same agencies, of
their recommendation as to whether the SIN meets the criteria for to notify the National
Child Safeguarding Panel, however the DSPs make the final decision on whether the
National Child Safeguarding Panel should be informed, based on whether the incident
meets the national criteria.

The local authority is required to notify the National Child Safeguarding Practice Review
Panel who will then notify Ofsted and the DfE of any SINs that occurs within its area, or
involves a child who is normally resident in its area but the incident happened while the
child was outside England. This notification must be made within five working days of the
local authority becoming aware of the incident.

Following the notification of a SIN to the National Child Safeguarding Panel there is a
requirement for a Rapid Review to be undertaken 15 working days of the notification.


https://www.northlincscmars.co.uk/serious-incident-notifications/

What is a Rapid Review?

A Rapid Review is a quick, multi-agency process that looks at the circumstances of a
Serious Incident Notification (SIN). Its purpose is to identify and act on any immediate
learning and to consider whether further learning could be gained through a more detailed
Child Safeguarding Practice Review (CSPR).

The purpose of a Rapid Review is:

e To gather the facts about the case, as far as they can be readily established at the
time.

e To discuss whether there is any immediate action needed to ensure children’s
safety and share any learning appropriately.

e To consider the potential for identifying improvements to safeguard and promote the
welfare of children.

e To decide what steps the Local Safeguarding Partnership should take next.

Rapid Reviews are not a process to assign blame or criticism but a chance to reflect and
learn both as individuals and individual agencies and to strengthen the shared
responsibility towards safeguarding, which is held across the wider partnership.

Rapid Review Process

A report from the Rapid Review must be written and submitted to the National Child
Safeguarding Practice Review Panel within 15 working days. This report explains whether
the local Delegated Safeguarding Partners (DSPs) believe a full CSPR is needed.

Partner agencies who have been involved with the subject child or family are required to
contribute to a Rapid Review. To support a Rapid Review, agencies are asked to
complete and submit agency information. The purpose of this information sharing is to
gather the basic facts about the case, including determining the extent of agency
involvement with the child and family. Agencies have a statutory duty to provide the
information if requested.

When a Rapid Review coincides with a live police investigation, the process must be
managed with extra care. Information sharing may be restricted to avoid compromising
evidence, and the timing of the review may need to align with investigative milestones.
Discussions should remain sensitive to confidentiality and legal considerations, ensuring
that learning is captured without prejudicing the investigation. Close liaison with police
colleagues is essential to balance safeguarding priorities with operational requirements.
It is important to remember that discussions within a Rapid Review meeting can at times
impact a professional’s wellbeing, as conversations often involve very difficult and
emotional themes, and so we must remain mindful and provide appropriate support
throughout the process.

When undertaking a Rapid Review, local authority partners will consider whether and how
to inform families of the notification.



Safeguarding Senior Leads (SSLs) and DSPs work together to complete and submit the
Rapid Review report to the Panel within 15 working days of notification being made to the
national panel, part of this report explains whether the DSPs believe a full CSPR is
needed. The short timeframe to gather agency reports, hold a meeting and write the Rapid
Review report is recognised however, keeping in mind the nature and purpose of the
Rapid Review, it is not unrealistic, and can help prevent drift and delays in learning and
improvement. A thorough Rapid Review may mean that there is no need for a separate
Local Child Safeguarding Practice Review and local areas can move quickly to implement
learning across the system.

After submission, the National Child Safeguarding Practice Review Panel confirm whether
they agree with the decision to progress to a CSPR or not. Any learning identified during
the Rapid Review is shared locally and actions submitted within the report progressed.

Rapid Review key steps

In North Lincolnshire the timescales for Rapid Reviews are as follows:

Step 1 — Serious incident: within 5 days of the incident a meeting is arranged between
Children Social Care, Police and Health. If the criteria for a Rapid Review has been met
notification is sent through to the National Child Safeguarding Practice Review Panel (The
day the notification is made to the National Panel is day 1).

Step 2- Working day 1: Information from other relevant agencies will be sought. Letters
and requests for agency reports will be sent to the safeguarding leads of all relevant
agencies with a deadline date to provide this report by. It is vital that all agencies return
their information in accordance with the timescale outlined in the request to ensure a
timely and effective identification of areas to develop and future learning.

Step 3- Working day 1: A date for the Rapid Review meeting will be set and all relevant
agencies will be invited.

Step 4 — Working days 2-10: The Senior Safeguarding Leads (SSLs) will meet to review
progress on individual agency summaries. CMARS will not share other agencies’
summaries with those invited to the Rapid Review. Any sharing of information prior to the
review date will be at the discretion of the SSLs. Circumstances that may prevent sharing
include ongoing police investigations or other sensitive matters. Key lines of enquiry and
ground rules will be established and agreed by the SSLs and shared with the group prior
to the Rapid Review meeting taking place.

Step 5- Working days 2-10: The Rapid Review meeting will provide an opportunity to
consider all agency reports received and explore any key lines of enquiry together. Notes
will be taken during the discussion to support the Senior Safeguarding Leads (SSLs) in
preparing their report. Please note that formal minutes from this meeting are not circulated.



Step 6 — Working days 12-15: Following the Rapid Review meeting, a Rapid Review report
will be written by the Senior Safeguarding Leads (SSLs). This report will include
recommendations and the decision on whether to progress to a Child Safeguarding
Practice Review (CSPR). The report will then be signed off by the Delegated Safeguarding
Partners (DSPs), confirming the recommendation and rationale for either progressing or
not progressing to a CSPR.

Step 7 — Working day 15: The final Rapid Review report is sent to the National Child
Safeguarding Practice Review Panel.

Step 8 — Once the final Rapid Review report and recommendation has been submitted to
the National Panel, CMARS must wait for the outcome of their review and decision on
whether to progress to a Child Safeguarding Practice Review (CSPR). Until the decision
from the National Panel is received, any local recommendations involving agencies will be
shared with the relevant organisations to avoid delay. These actions should be
implemented promptly to ensure progress is not stalled.

What is a Child Safeguarding Practice Review
(CSPR)?

A Child Safeguarding Practice Review (CSPR) is carried out when a Rapid Review shows
that more learning is needed about an incident than could be identified in the initial review.
The cMARS partnership commissions the CSPR to look at how practice can be improved
by making changes to the safeguarding system. The partnership also has a duty to review
serious child safeguarding cases that raise important issues in their area, which may be
through a CSPR or another review process. The decision to initiate a Child Safeguarding
Practice Review (CSPR) may be made by the Delegated Safeguarding Partners (DSPs)
within the Rapid Review report, after which they notify the National Child Safeguarding
Practice Review Panel. The Panel will then consider the recommendation and may agree
or disagree with the decision to proceed. In some cases, DSPs may recommend not
progressing to a CSPR, but the Panel can still advise that one is required.

Child Safeguarding Practice Review (CSPR)

Process

Children’s Multi-Agency Resilience and Safeguarding (cMARS) Partnership have
autonomy on how they undertake a review, although there is guidance as to what a review
should consider and what is included within the final report. A review is written by an
independent author who has had no involvement in the case or the agencies who are
taking part within the review. A review panel would normally support the review process
and would be made up of representatives from the agencies who had involvement with the
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child and families the review is focusing on. The cMARS partnership have a duty to publish
completed reviews on their website, unless it is considered a further safeguarding risk to
the child or other family members. This is done anonymously in order to ensure
confidentiality.

Practitioners are invited to be part of the review, this allows practitioners to explore the
learning from the review and consider actions or changes in practice based upon their
experience as practitioners working directly with children, young people and families.
Families, and where appropriate children, are also invited to be part of the review process.
They are informed of the review as it is commissioned and will be asked to contribute as
the review progresses. The review will also be shared with them at the end of the process
prior to publication.

Once a review is complete and learning has been identified, an action plan is developed in
conjunction with the agencies who took part in the review. This is to identify how the
learning will be translated into changes in practice.

Why we have Rapid Reviews and Child
Safeguarding Practice Reviews (CSPRs)

The purpose of Rapid Reviews and CSPRs is to identify lessons that lead to
improvements in policies, procedures, and practice. Reviews are not an end in themselves
learning must be used to improve practice, manage risks more effectively, and achieve
better outcomes for children and young people. These reviews focus on how systems work
and how agencies collaborate to safeguard children, although the actions of individuals
may also be considered.

How learning from reviews is shared in North
Lincolnshire

All learning identified through Rapid Reviews or Child Safeguarding Practice Reviews
(CSPRs) is shared widely to ensure it leads to real improvements in practice. In North
Lincolnshire, this happens in several ways:

e Practitioner Briefings. Key messages and lessons are shared through multi-agency
briefings, ensuring frontline staff understand what changes are needed.

e Training and Development. Learning is embedded into existing and future training
sessions, eWorkbooks, and practitioner forums so that it becomes part of everyday
practice.

e Children’s MARS Website. Summaries of learning and resources are published on
the cMARS website for easy access by all agencies.



e Agency Responsibility. Each partner agency is expected to cascade learning
internally, using their own communication channels such as team meetings,
newsletters, and supervision sessions.

e Action Plans. Where necessary, action plans are developed and monitored to
make sure recommendations are implemented and sustained.

The aim is to ensure that lessons from reviews are not just shared but actively used to
improve safeguarding systems and outcomes for children and young people.



