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Children’s MARS Board—October 2025

Welcome to the 29th edition of the North Lincolnshire Children’s Multi-Agency Resilience and
Safeguarding (cMARS) Partnership News Update. On 17 October 2025, safeguarding partners convened
at the Children’s MARS Board to review progress, share updates, and discuss strategic developments
across the multi-agency safeguarding system.
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We are proud to share that the cMARS Annual Report 2024/25 was successfully submitted to the
National Panel—a milestone that highlights the incredible breadth and quality of work achieved across
our partnership. Exciting developments are also underway, with the launch of new sub-groups under
the Board, including the quarterly Safeguarding Partnership Group and a dedicated Safeguarding
Education Sub-Group, strengthening our collective efforts to keep children safe.

Our annual cMARS Conference October 2025

The 2025 cMARS Conference, held on 9 October at The Baths Hall in Scunthorpe, brought together lead-
ers, practitioners, and young voices to celebrate and strengthen partnership working in safeguarding chil-
dren and families. The event highlighted the evolving strengths of the local safeguarding system and ex-
plored how collaborative approaches can better meet the changing needs of the community.

Attendees participated in a dynamic programme featuring keynote speeches from senior leaders across
the council, police, and health services; a powerful live performance by Radov Leo, a young artist sharing
his lived experience through music; and interactive tabletop discussions focused on Family Led Practice
and Family Help. The Youth Council offered compelling insights into safeguarding from a young person’s
perspective, while the Children’s Challenge session amplified children’s voices and experiences. Addition-
al highlights included a Mentimeter quiz, networking opportunities, and a review of annual safeguarding
achievements presented by Karen Everatt. The day concluded with closing remarks from Councillor Julie
Reed, reaffirming the shared commitment to making North Lincolnshire a place where children are safe,
heard, and thriving.

Please share this information across your agency/organisation and use it as a means of prompting
discussion, sharing learning and improving practice.
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Children’s MARS Annual Report 2024/25

We are pleased to share that the Children’s MARS Annual Report 2024/25
was published on the 30th September 2025.

The cMARS Annual Report 2024/25 outlines how North Lincolnshire’s multi-
agency safeguarding arrangements have delivered strong outcomes for chil-
dren and families through the One Family Approach. It highlights governance
changes aligned with Working Together 2023, shared partner contributions,
and a local profile of need.

Key achievements include timely early help, improved oversight of child pro-
tection plans, stable care placements, and robust responses to exploitation
and missing children.

The report reflects ongoing learning through reviews, training, and scrutiny,
while identifying priorities for 2025/26 such as tackling domestic abuse, re-
ducing school exclusions, supporting care leavers, and embedding revised
national guidance to strengthen whole-family working and partnership col-
laboration.

The Harm Outside the Home (HOTH)
Strategic Group

The HOTH Strategic Group has been refreshed to strengthen its role in
strategy, governance, and assurance, ensuring safeguarding is addressed
across all key areas.

At the August meeting, partners introduced a new reporting framework
covering 10 categories of harm, all of which form the definition of HOTH
within the Working Together 2023 guidance, helping improve oversight and
escalation processes. The group has moved to focus on robust systems and
pathways, with a dedicated task and finish group now tackling online harm.

The HOTH toolkit and training package have been relaunched to make re-
sources easier to access and updated on the cMARS website.

Chairing responsibilities for the group will now transition to a Humberside
Police lead, building on the strong foundations laid by the previous Chair
and reinforcing our collaborative approach to safeguarding. This change
marks an important step forward in ensuring robust oversight and coordi-
nated action to protect children and young people from harm outside the
home.
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New Children’s MARS Safeguarding
Partnership Meeting

This quarter marked the first Safeguarding Partnership Meeting under the
new governance structure, bringing together three previous meetings into
one. Attendance exceeded expectations, with broad representation from
sectors including health, police, probation, public health, specialist services,
children’s social care, and the voluntary community, enabling rich and
constructive discussions.

Key outcomes included a robust review of what is working well and a shared
understanding of how partners can contribute effectively to future meetings.
The session reinforced safeguarding as a collective responsibility and set the
tone for creating conditions where children can thrive.

The meeting was a fantastic example of collective system building in action.
The refreshed format is already making a difference, reducing duplication,
creating a shared space for collaboration, and bringing diverse voices to the
table. The strong representation from the voluntary sector was highlighted
as a real asset. While data and performance insights from across the

cMARS Training

The last few months have been busy for learning and development across
the partnership! The cMARS training calendar continued to be packed and
far-reaching, offering opportunities for practitioners from a wide range of
sectors.

A highlight was the brand-new course, ‘An Introduction to Artificial Intelli-
gence and Cyber Risks in Safeguarding Children’, delivered by Humberside
Police. This innovative session explored how Al can impact children’s safety
online and has now been added to the regular training plan to run twice a
year.

Looking ahead, we are excited to announce a new ‘Mental Health and Neu-
rodiversity Training Package’ launching in February 2026. Developed with
CAMHS and health partners, this multi-disciplinary programme will boost
awareness of mental health and neurodiversity in children and young peo-
ple, promote early intervention, and provide clear referral pathways, plus
guidance on parental mental health. These initiatives reflect our commit-
ment to equipping practitioners with the knowledge and tools they need to
keep children safe.
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Scrutiny and Assurance

The Independent Scrutiny Officer has led key assurance activity, com-
pleting both the Serious Case Consideration Report and the Annual Review
of Safeguarding Arrangements. These reports provide vital oversight of
local safeguarding practice and have been presented to the Children’s
MARS Board. Actions arising from these reviews have been identified and
will be progressed throughout the remainder of 2025/26 to strengthen
assurance and drive continuous improvement across the partnership.

Both reports confirmed that North Lincolnshire has mature and responsive
safeguarding arrangements, underpinned by strong leadership and a com-
mitment to continuous improvement. The arrangements align well with
the national Child Safeguarding Practice Review framework and are em-
bedded across local practice. Strengths highlighted include effective gov-
ernance, well-run board meetings, progress in the “Shine a Light” priority
areas, and meaningful engagement with young people, ensuring their voic-
es help shape safeguarding work. The group was commended for its ro-
bust decision-making and collaborative approach, marking a significant
step forward in local safeguarding practice.

Upcoming cMARS Training

These courses are free and available to any professional working or volun-
teering with children and young people across the partnership.

. (LADO) Managing Allegations against people who work/volunteer
with children, January 5, 2026 @ 09:30 - 11:30

. Responding to Domestic Abuse: A Practical Guide, January 6, 2026 @
09:30-12:30

. Child Exploitation Masterclass, January 28, 2026 @ 11:00 - 17:00
o Graded Care Profile 2, February 3, 2026 @ 09:30 - 13:00

. The Kite Project — What is Trauma Therapy?, February 4, 2026 @
10:00 - 12:30

. Drug Trends and Substance Misuse — local updates and offer to
young people, February 11, 2026 @ 14:00 - 15:00

. Responding to Domestic Abuse: A Practical Guide, February 27, 2026
@ 09:30-12:30

Scan the QR code to discover more cMARS free

training opportunities
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North Lincolnshire upcoming
Child Sexual Abuse Roadshow Event

\ / An engaging
Centre of : . A day of presen-
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sexual abuse the Centre of

Expertise on
child sexual
abuse (CSA
Centre)

Prioritising
child sexual abuse

05 February 2026 - The Baths Hall, Scunthorpe,
DN15 7RG

This roadshow event will help you and your colleagues identify and respond to child
sexual abuse and work confidently with children and families.

Throughout the day we will signpost you to useful advice and guidance to help you
give victims, survivors and families affected by child sexual abuse the support they
need.

Keynote Speakers

e May Baxter-Thornton — Impacts of Child Sexual Abuse: Discusses lifelong im-
pacts and stigma faced by survivors.

e Dr Natasha Sabin — The Scale and Nature of CSA: Provides an overview of prev-
alence, contexts, and challenges in identification and response.

Emma Barwell & Sharron Wareham — Signs and Indicators of CSA: Introduces the
CSA Centre’s template for identifying signs and indicators.

Afternoon Workshops (attendees choose one)

e A) Communicating with Children — Suzanne Taylor: How to help children dis-
close abuse and overcome barriers.

e B) Safety Planning in Education — Lorraine Myles: Guidance for managing harm-
ful sexual behaviour incidents in schools.

e () Harmful Sexual Behaviour in Online Contexts — Emma Hodgson: Under-
standing and responding to technology-assisted harmful sexual behaviour.

e D) Supporting Non-Abusing Parents and Carers — Nici Evans: Practical ways to
support adults affected by CSA and break the silence.

Scan the QR code to book your ticket and select

your workshop




Communications and stakeholder engagement

We are continuing to share messages via Safe North Lincs and through our
email communications in response to key documents, emerging themes and

further opportunities for education and training.

The Children’s MARS Spotlight is a mechanism for coordinating key
communications messages, tools and resources and upcoming training
associated with the Children’s MARS ‘Shine a Light’ areas of focus.

A range of Spotlights can be found on the Learning from Practice page of the

Children’s MARS website, please visit the cMARS website.

In the Spotlight... In the Spotlight...
Teenage Relationship Online abuse
Abuse

In the Spotlight...

Female Genital Mutilation
and Honour Based Abuse

Further information

For further information visit our @) [QEELEL LI L1 KT TS

website or follow us on Facebook

or Twitter @SafeNorthLincs _] mars@northlincs.gov.uk
If you wish to subscribe for | 4 www.northlincscmars.co.uk

Children’s MARS communications
emails, including updates on training, events and new resources
for professionals, please scan the QR code:

Safe North Lincs is a partnership between the Children’s
MARS Board, Safeguarding Adults Board and the Community
Safety Partnership. Our vision is to promote the safeguarding

and resilience for children, families and communities to

enable people to feel safe and be safe in North Lincolnshire.




