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Welcome to the 28th edition of the
North Lincolnshire Children’s Multi
Agency Resilience and Safeguarding
(cMARS) Local Arrangements news
update.

Safeguarding partners convened at the
Children’s MARS Board on 11 August
2025 to review progress, share updates,
and discuss strategic developments
across the multi-agency safeguarding
system.

We are pleased to share that the Board has endorsed a new structure for the Children’s Multi-Agency
Resilience and Safeguarding (cMARS) subgroups, launching the Safeguarding Partnership Meeting.

This new approach merges three meetings into one quarterly full-day session to reduce duplication
and improve clarity. Communications will be shared to support the relaunch, including finalising
membership and introducing a rotational chairing arrangement between Children’s Services, ICB, and
Police. The meeting will:

. Support the provision of effective early help and family help

. Oversee and seek assurance in relation to multi-agency working across the safeguarding
pathway

. Coordinate the outcomes of scrutiny and assurance activity that are multi-agency in nature

The group welcomed and endorsed the Helping Children & Families in North Lincolnshire document,
recognising its positive approach. There was a shared understanding of the need to allow time for
reflection as the Families First Partnership continues to develop, and agreement that the strategy
should evolve thoughtfully to meet the needs of children and families.

A verbal update was shared on the development of the new OFA Partnership Strategy, previously
known as the Commissioning Strategy. The name change reflects a more inclusive and collaborative
approach, which will become clearer as the strategy continues to grow and take shape.

Please share this information across your agency/organisation and use it as a means of prompting
discussion, sharing learning and improving practice.
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Children’s MARS education and training
Programme 2025/2026

The Children’s MARS Education and Training Programme 2025/2026 in
North Lincolnshire is designed to support a confident, competent, and
resilient workforce that can deliver the fewest, best interventions at the
earliest opportunity, aligned with the One Family Approach.

The programme promotes continuous learning and improvement across
the early help and safeguarding pathway, drawing on national drivers,
local and national case reviews, audits, and training needs analysis. It
includes a wide range of training formats such as virtual and face-to-face
courses, e-learning workbooks certified by the Children’s MARS Board,
practice forums, locality days, and conferences.

Training is tailored to core safeguarding activity and priority areas like
“Shine a Light” and “Line of Sight” themes, and is supported by a robust
communications strategy including newsletters, social media, and spotlight
updates.

Upcoming cMARS Training

These courses are free and available to any professional working or volun-
teering with children and young people across the partnership.

o October 30 @ 13:00 - 15:30 - The Kite Project — What is Trauma Therapy? -
Church Square House

. November 5 @ 13:00 - 15:00 - Request for Secure Accommodation for a child
based on Offending — Concordat - Church Square House

. November 6 @ 13:00 - 15:30 - Gaming and Gambling Harms — Teachers and
Youth Support including Police - The Baths Hall

o November 11 @ 10:00 - 11:00- An Introduction to Artificial Intelligence and
Cyber Risks in Safeguarding Children — Church sqg. House

o November 13 @ 13:00 - 16:00 - Gaming and Gambling Harms - Health and
Social Care Workers including Early Help - The Baths Hall

. November 18 @ 14:00 - 15:00 - An Introduction to Artificial Intelligence and
Cyber Risks in Safeguarding Children — MS Teams

o November 26 @ 09:30 - 12:30 - Responding to Domestic Abuse: A Practical
Guide - Church Square House

o November 27 @ 13:00 - 16:00 - Child Exploitation Masterclass - Church
Square House23 October - 10am-12.30pm-Multi-Agency Strategy Meeting
Training

To find out more please follow this link:
Events from October 10 - December 10 - CMARS



https://www.northlincscmars.co.uk/events/list/
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cMARS Website

The cMARS website was refreshed following recommendations from our In-
dependent Scrutiny Officer’s annual report for the 2024/25.

Improvements included a full review of content, better use of enhancement
tools, integration of voice and feedback, and a clearer layout using
dropdown menus. The updated site was relaunched in April 2025.

Prioritising child sexual abuse

Child sexual abuse has been identified as a Shine a Light area for cMARS
during 2025/26.

Following the publication of the National Panel report “/ Wanted Them to
Notice” in December 2024, work has been underway to consider and im-
plement the report’s recommendations. We have updated the cMARS
website and strengthened the resources available to support professionals.
With this in mind, we are excited to announce a roadshow event in Febru-
ary 2026, hosted by cMARS and presented by the Centre of Expertise on
Child Sexual Abuse. This event will offer valuable insights, practical tools,
and opportunities for learning and collaboration.

Prioritising child sexual abuse conference

A roadshow to support professionals in identification and response
When: 5th February 2026

Where: Baths Hall, Scunthorpe

Booking information to follow
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Children’s MARS subgroup updates
Key updates - Harm Outside the Home (HOTH) Strategic Group

The HOTH Strategic group met in August 2025 to review reporting
processes. Members gave positive feedback on the quality of
reports and found the new reporting format helpful for focusing on
key areas. There was a suggestion to include a “voice” element to
reflect lived experiences, which could be shown through data like
referral numbers or missing children reports.

The meeting was seen as a valuable space to share good practice,
highlight positive outcomes, and support them with evidence.

A new HOTH Strategy and Delivery Plan was also introduced.

It takes a strengths-based approach aligned with the One Family
Approach and focuses on harm that happens outside the home,
such as in schools, peer groups, online, and the wider community.
The strategy is shaped by national guidance and local insights.

Additionally, two local authority representatives attended a
regional learning event about the Risk Outside The Home (ROTH)
Pathway, developed by Durham University. This pathway helps
social workers respond when a young person is at risk of harm
outside the home. A working group will now explore whether to
adopt or contribute to this pathway locally.
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cMARS updated Governance Structure

We have reviewed and refreshed the structure of our safeguarding sub-
groups. Moving forward, the Early Help Strategic Leads Group (EHSLG),
Children’s Help and Protection Pathway group (CHaPP), and Safeguarding
Practice Learning and Improvement Group (SPLIG) will be combined into
one streamlined forum. This new format will strengthen multi-agency col-
laboration, improve efficiency, and support a more joined-up approach to
safeguarding. The meeting will convene on a quarterly basis and is called
the cMARS Safeguarding Partnership meeting.

A new Education Safeguarding Group has also been introduced to give edu-
cation partners a dedicated space to share concerns, coordinate responses,
and align with wider safeguarding priorities. It will help embed safeguarding
as a core part of educational practice. The Terms of Reference have been
drafted and the first meeting will take place very soon!

These changes reflect our commitment to clearer governance, stronger
communication, and inclusive partnership working. The updated structure
will be reflected in revised governance documents, including the Memoran-
dum of Understanding, and will support more effective leadership and
shared responsibility across agencies.

Please see diagram below:

NORTH LINCOLNSHIRE CHILDREN’S MULTI-AGENCY RESILIENCE AND SAFEGUARDING (cMARS)
ARRANGEMENTS PARTNERSHIP GOVERANCE STRUCTURE
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Group (HOTH) Strategic Group Safeguarding
Function: Function: Practice
* owersight and strategic leadership to suppart the ® strategic oversight and coordination Function: N
provizion of effective early help to ensure schools and colleges ® coordinates multi-agency efforts to Review
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Communications and stakeholder engagement

We are continuing to share messages via Safe North Lincs and through our
email communications in response to key documents, emerging themes and

further opportunities for education and training.

The Children’s MARS Spotlight is a mechanism for coordinating key
communications messages, tools and resources and upcoming training
associated with the Children’s MARS ‘Shine a Light’ areas of focus.

A range of Spotlights can be found on the Learning from Practice page of the
Children’s MARS website, follow the link here:

CMARS | Learning from Practice - CMARS

In the Spotlight... In the Spotlight...
Teenage Relationship Online abuse
Abuse

In the Spotlight...

Female Genital Mutilation
and Honour Based Abuse

Further information

For further information visit our .
[£] @safeNorthLincs

website or follow us on Facebook

or Twitter @SafeNorthLincs . mars@northlincs.gov.uk
If you wish to subscribe for

R T e .4 www.northlincscmars.co.uk

emails, including updates on
training, events and new resources for professionals, please complete the

cloud.notifications.northlincs.gov.uk/CMARS

Safe North Lincs is a partnership between the
Children’s MARS Board, Safeguarding Adults Board
and the Community Safety Partnership. Our vision is

to promote the safeguarding and resilience for

children, families and communities to enable people

to feel safe and be safe in North Lincolnshire.



https://cloud.notifications.northlincs.gov.uk/CMARS
https://www.northlincscmars.co.uk/learning-from-practice/

