Edition 27 — July 2025

CHILDREN’S MARS BOARD NorthL:m:olnshire
NEWS UPDATE '

Welcome to the 27th edition of the news update for the
North Lincolnshire Children’s Multi Agency Resilience and
Safeguarding (cMARS) Local Arrangements.

Safeguarding partners met again at the Children’s MARS
Board on 27 March 2025.

Key areas of discussion included:
. The Children’s MARS board agreed the Shine a light

areas for 2025-2026, continuing its commitment to
key safeguarding priorities.

This years Shine a Light areas of focus are:

o Transitions

o Domestic Abuse

. Child Sexual Abuse
o Neglect

. Voice

Children’s MARS will link the five Shine a Light Areas highlighted above into scrutiny work and Line of Sight events
with additional focus on;

. Assurance around the care leaver offer
. National Reform, for example, Children’s Wellbeing and Schools Bill
. Harm Outside the Home

An overview was provided to the Board on the current position on Families First Partnership Programme and the
importance of considering how the partnership take this forward, regular updates will continue to be provided at
the Board as the project evolves.

Please share this information across your agency/organisation and use it as a means of prompting
discussion, sharing learning and improving practice.

Stay Safe Conference—February 2025

To celebrate the work of the peer mentors/buddies in schools, Children’s MARS along with Education held the Stay
Safe Conference. The event was held over two days in February 2025 and consisted of a number of workshops
designed to up skill students from Primary and Secondary Schools across North Lincolnshire.

Over 210 students attended across 16 schools and undertook workshops including: Child Exploitation including
Knife Crime, DELTA substance misuse, First Aid, Living in the Digital Age, The Blue Door, Resilience and Positive
Thinking and Keeping Going resources to keep active. Of the staff that completed the feedback form the
conference was rated 8.6/10 and of the young people that completed the children’s feedback form the conference
was rated 8.9/10.
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Children’s MARS education and training
Programme 2025/2026

The Children’s MARS Board endorsed the 2025/2026 training plan. The
full cMARS Education and Training programme is available to view on the
Children’s MARS website.

Children’s MARS raising awareness week
16—20 June 2025

From the 16 June to 20 June 2025 cMARS held a ‘Raising Awareness’ Week

Within this week long event cMARS used the opportunity to re-launch the redesigned
cMARS website, featuring a range of helpful resources, guidance, and information for
professionals, children and young people and parents and carers.

The cMARS Raising Awareness Week was a huge success with the opportunity to
shine a spotlight on key areas and increase engagement with partners.

Throughout the week we hosted a variety of webinars and shared a range of re-
sources that link to the recently revised cMARS Shine a Light areas.

Some highlights from the week included:

e Meet the cMARS Team
e Teen Relationship Abuse and Trap Programme - presented by the Blue Door
e Child Protection Masterclass - delivered by the Independent Reviewing Team

e Think Child, think Parent, think Family Webinar - delivered by Named
Professional Safeguarding Children from RDaSH

e Seasonal Drug Trends - presented by the Young Person's Substance Misuse
Co-ordinator at DELTA

e Managing Allegations against people who work/volunteer with children training —
presented by The Local Authority Designated Officer

e YGAM Gambling Harms Training - delivered by the charity YGAM who work to
prevent children & young people from experiencing gaming & gambling harms

e Children effected by Domestic Abuse Training - presented by the Blue Door

e Safeguarding Children & the Police: Question & Answer Session—delivered by
the Protecting Vulnerable People Unit Humberside Police

Children’s MARS would like to extend a thank you to everyone who contributed to
the week; whether by facilitating sessions or attending them, spreading the word, or
simply engaging in conversation, your involvement made this week meaningful and
impactful.

While the week may be over, the conversation doesn’t stop here. Let’s keep the
momentum going as we continue to work together to safeguard children in North
Lincolnshire.


http://www.northlincscmars.co.uk/training
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Learning from practice
Key themes from the Multi-Agency Reflective Practice Forum (MARPF)

The MARPF is held on a bi-monthly basis to reflect on practice, based upon prior
single agency audit and quality assurance. The MARPF held in the period considered
physical punishment.

A summary of some of the Areas of Learning identified as follows:

Early Help Plans — how we track progress / multi agency involvement / parental
engagement.

How we consider the needs of sibling when older siblings enter care.

Consider child friendly resources that we have available for children going
through neurodiversity assessments.

How we communicate with a child the role of each worker so that they
understand who does what.

Life journey and how we support children to understand early childhood
trauma and attachment.

Consideration of the engagement of fathers.

Areas of good practice/ areas working well:

Early recognition of vulnerabilities to Child Criminal Exploitation.
Clear evidence of the response to missing children.

Clear evidence of effective information sharing amongst agencies.
Clear multi agency working which was needs led.

Assurance that support and intervention have been offered to support
children's additional needs.

Effective response to harm outside the home - Multi-Agency Child Exploitation
Meeting consideration of push pull factors, the role of the Police and support
to parents.

Relational approach of workers.
One Family Approach — Working hard to keep child with family.

Upcoming cMARS Training

2 September - 1pm-3pm-Workshops on Learning from Rapid Reviews

8 September - 9:30am-11:30am-Managing Allegations against people who
work/volunteer with children (LADO)

10 September - 2pm-3pm-Seasonal Drug Trends

23 September - 9.30am-12.30pm-Early Help Practice and Process
25 September - 9:30am-4.30pm-Child Protection Masterclass

7 October - 9:30am-1pm-Graded Care Profile 2

15 October - 1pm-2pm-Preparing and Report Writing for Child Protection
Conference

23 October - 10am-12.30pm-Multi-Agency Strategy Meeting Training
30 October - 1pm-3.30pm-What is Trauma Therapy
6 November—1pm-3.30pm Gaming and Gambling Harms

To find out more please follow this link: CMARS | Events from January 22 —June 11 — CMARS



https://www.northlincscmars.co.uk/events/
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Children’s MARS subgroup updates

Key Updates - Early Help Strategic Leads Group (EHSLG)

The Early Help Strategic Leads Group met in Q1 (June 2025).

The group heard an overview of key headlines from the Performance
information and data analysis for Q4 2024/25.

The commitment to formal early across partners in North Lincolnshire
remains strong.

The relaunch of the Early Help Forum across localities saw the second
round of Forums delivered in May, and focused on Special Educational
Needs, whole school approaches, and engaging families.

A wide range of parenting support is available in North Lincolnshire,
including digital, group, and one-to-one offers, with a briefing shared to
help partners direct families to the right support.

Work is ongoing to expand the One Plus One Parental Conflict offer, with
trained staff planning to upskill the workforce to better support families
and reduce the impact of conflict on children.

In June, Brigg Family Hub hosted a well-attended open day and family
picnic, celebrating its refurbishment and strengthening local
partnerships, with plans for future joint working across services.

Key Updates - Children’s Help and Protection Pathway (CHaPP)
Group

Presentation of information for consideration was shared with the
following highlighted:

. Targeted Family Support within the Family Help model
highlighted strengthened multi-agency working around child
exploitation, improved transitions with adult services and care
leavers and demonstrated a growing focus on trauma-informed
practice.

. Co-location services within Integrated Multi-Agency Partnership
(IMAP) and Single Point of Contact (SPOC) has streamlined
decision-making and family voice is being amplified through
direct work and parent/carer panels.

. Safeguarding children remains the central priority in practice,
underpinned by strong and effective multi-agency collaboration.
There is a continued and shared commitment across the
partnership to ensure that children in need of help and
protection receive timely and appropriate support.

. The Easter Cool Kidz event on 11 April 2025 at Scotton Village
Hall welcomed 26 children for a fun-filled day of crafts, games,
and outdoor play, with strong staff support, a surprise visit from
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Children’s MARS subgroup updates

Key updates - Safeguarding Practice Learning and Improvement
Group (SPLIG)

o The SPLIG group met in Q1 (June 2025) , the updated terms of reference
were shared with the group and were endorsed.

o Task & Finish groups have been established following:

. the Joint Targeted Area Inspection (JTAI) dry run regarding
domestic abuse

. the undertaking of two Rapid Reviews in 2024
. NSPCC Snapshot Tool session in respect of child sexual abuse

These task and finish groups will strengthen local responses with
action plans in place, toolkits under review, and multi-agency
collaboration driving improvements in practice and confidence.

. Humberside Police delivered a presentation outlining their approach to
addressing honour-based abuse and forced marriage. While reported
incidents of honour-based abuse in North Lincolnshire remain low, it
was acknowledged that this may not reflect the true extent of the issue.
Underreporting or a lack of identification could be contributing factors,
highlighting the need for continued awareness-raising and proactive
work in this area.

. The group were updated that the National Safeguarding Partner Multi-
Agency Facilitators have been recruited by the Department for
Education (DfE) in the UK to support the continued implementation of
Multi-Agency Safeguarding Arrangements (MASA) and the broader
Children’s Social Care reform strategy. These facilitators are intended to
work both locally and nationally to help safeguard children by
supporting partnerships and promoting effective multi-agency
collaboration. The facilitators come from various professional
backgrounds and have been appointed through formal procurement
processes. Local Authorities can make contact with the facilitators after
the 7th July 2025.

Key updates - Harm Outside the Home (HOTH) Strategic Group

o The HOTH group convened in Q1 (May 2025), during which a structured
diagram was shared to illustrate the strategic function of the Harm
Outside the Home group. The diagram outlined the subgroups operating
under HOTH and incorporated the Working Together 2023 definition.

. The group received the updated Terms of Reference along with the new
HOTH Assurance Proforma Template, which was endorsed. The revised
approach to reporting assurance was agreed upon, along with the
format for the next meeting.




Communications and stakeholder engagement

We are continuing to share messages via Safe North Lincs and through our
email communications in response to key documents, emerging themes and

further opportunities for education and training.

The Children’s MARS Spotlight is a mechanism for coordinating key
communications messages, tools and resources and upcoming training
associated with the Children’s MARS ‘Shine a Light’ areas of focus.

A range of Spotlights can be found on the Learning from Practice page of the
Children’s MARS website, follow the link here:

CMARS | Learning from Practice - CMARS

In the Spotlight... In the Spotlight...
Teenage Relationship Online abuse
Abuse

In the Spotlight...

Female Genital Mutilation
and Honour Based Abuse

Further information

For further information visit our .
[£] @safeNorthLincs

website or follow us on Facebook

or Twitter @SafeNorthLincs . mars@northlincs.gov.uk
If you wish to subscribe for

R T e .4 www.northlincscmars.co.uk

emails, including updates on
training, events and new resources for professionals, please complete the

cloud.notifications.northlincs.gov.uk/CMARS

Safe North Lincs is a partnership between the
Children’s MARS Board, Safeguarding Adults Board
and the Community Safety Partnership. Our vision is

to promote the safeguarding and resilience for

children, families and communities to enable people

to feel safe and be safe in North Lincolnshire.



https://cloud.notifications.northlincs.gov.uk/CMARS
https://www.northlincscmars.co.uk/learning-from-practice/

