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Welcome to the 26th edition of the news update for the 
North Lincolnshire Children’s Multi Agency Resilience and 
Safeguarding (cMARS) Local Arrangements. Safeguarding 
partners met again at the Children’s MARS Board on 23 
January 2025. 

Key areas of discussion included:   
 

• The Children’s MARS governance arrangements 
have been agreed and updated in line with Working 
Together 2023.  They were published within 
timescales and are available to view on the 
Children’s MARS website.  Lead Safeguarding 
Partners (LSP) are named within the governance 
arrangements. All 3 partners have equal and joint responsibility for local safeguarding arrangements, to set 
the strategic direction, vision and culture of the local arrangements.  The Delegated Safeguarding Partners 
(DSPs) have the responsibility and authority for ensuring full participation with the Local Arrangements and 
remain accountable for any actions or decisions taken on behalf of their respective agency. 

 

• An overview was provided to the Board on the current position on Electively Home Educated (EHE) children 
within North Lincolnshire and assurance was given around the support the children and their families receive 
and the engagement with the services provided.  It was noted that the Children Wellbeing and Schools Bill is 
expected to bring significant change to legislation in respect of EHE children. 

 

• Following the publication of the National Safeguarding Panel Review into Child Sexual Abuse within the 
Family Environment, Children’s MARS presented an overview of the findings, learning and national and local 
recommendations to be implemented by local safeguarding boards.  Work has commenced in North 
Lincolnshire and we are taking part in the NSPCC Snapshot Toolkit and this will inform the work of the task 
and finish group. 

Please share this information across your agency/organisation and use it as a means of prompting 
discussion, sharing learning and improving practice.  
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A cross board development and connectivity session has taken place which included the 
Children’s Multi-Agency Resilience and Safeguarding Board, the Safeguarding Adults 
Board, the Community Safety Partnership Board, the Domestic Abuse Partnership Board 
and the Youth Justice Strategic Board. The session allowed time to consider any cross-
cutting workstreams and considered connectivity to avoid duplication. There was also 
consideration as to shared priority actions. 

Children’s MARS Board—January 2025 
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Training Consultation to establish the 2025/26 Training Programme offer 

At the beginning of 2025 Children’s MARS launched a training consultation across the 
partnership to seek the views regarding the training offer for the 2025/26 Training 
programme.  Of those completing the survey, the top ranking training courses are 
shown below, some of which will continue on the training plan and some of which 
are new and will be added to the training plan later in the year when facilitators are 
established. 

Other individual responses of course suggestions which are being considered were: 

Resilient parents, SEND & complex needs, impact of parental substance misuse on 
children, supporting perpetrators of domestic abuse to reform, disengaged 
/non proactive parents/carers 

There’s still time to have your say by scanning the QR code provided here: 

Children’s MARS education and training 

Upcoming cMARS Training 

Graded Care Profile - 01 April 2025 - 9.30am-1pm - Church Square House 
 

Preparing and report writing for CP conferences – 4 April 2025 – 1pm – 2pm – MS 
Teams 
 

National Referral Mechanism – 22 April 2025 - 10am - 12pm – Church Square House 
 

Drug Trends - 15 May 2025 – 2pm – 3pm – MS Teams 
 

Child Protection Masterclass - 16 May 2025 - 9am-4.30pm -The Baths 
 

Child Exploitation including Harm Outside the Home – 20 May 2025 - 9.30am – 
12.30pm - Church Square House 
 

National Referral Mechanism – 29 May 2025 - 1pm - 3pm – Church Square House 
 

Working with cultural and economic diversity and safeguarding children – 3 June 
2025 – 1.30pm – 5pm – MS Teams 
 

Early Help Practice and Processes – 18 June 2025 - 9.30am - 12.30pm - Church 
Square House 
 

Child Protection Masterclass - 18 June 2025 - 9am-4.30pm –The Baths 
 

To view the full list of cMARS training courses, training content and e-workbooks view the  

Children’s MARS Education and Training Programme. 

https://www.northlincscmars.co.uk/wp-content/uploads/2024/08/Childrens-MARS-Education-and-Training-2024-25-1.pdf
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Learning from practice 
Key themes from the Multi-Agency Reflective Practice Forum (MARPF) 
 

The MARPF is held on a bi-monthly basis to reflect on practice, based upon prior 

single agency audit and quality assurance.  The MARPF held in the period considered 

physical punishment. 
 

A summary of some of the good practice highlighted at the MARPF includes: 

• Evidence of Multi Agency information sharing and working together within 
Child in Need & Child Protection Planning 

• Transfer In Child Protection Process was clear 

• One Family Approach evident in respect of supporting children to remain 
within their family 

• The child’s voice was evident  

Key learning: 

• Responding to disclosures of physical punishment 

• Language in respect of ‘Physical Chastisement / punishment / harm’ and 
consideration when an injury is not present 

• Understanding lived experiences 

• The use of chronologies and how to track pattern of behaviour 

• Contingency Planning and matters of consent with regards to engaging in Early 
Help intervention 

• Communicating outcomes to children so they understand how they are being 
helped and the decisions that have been made 

 

The learning from the MARPF is shared with the Safeguarding Practice Learning and 
Improvement Group (SPLIG) for further consideration and action. 

Strengthening Links with the VCFSE sector 
Opportunities created to engage further with the Voluntary, Community, 
Faith, and Social Enterprise (VCFSE) organisations and initiatives. 
 

Children’s MARS are enhancing opportunities to engage with colleague from the VCFSE 
sector to ensure they are offered safeguarding support and guidance.  In line with 
Working Together 2023 Children’s MARS are committed to ensuring the VCFSE sector 
are engaged in developing the safeguarding arrangements here in North Lincolnshire.   

 

Initial consultation began in January 2025 to seek the views of the sector 
representatives specifically in respect of training needs and enhancing the resources 
on the Children’s MARS website to be more specific to their remit.  In March, 
Children’s MARS attended the VCSFE Conference and presented a workshop to 
network and engage a wider audience from the VCFSE arena.  The workshop 
introduced the team and gave an overview of the partnership structure and outlined 
all responsibilities as discussed within Working Together 2023.  Part of the workshop 
involved interaction from the group to guide Children’s MARS on suggested training 
gaps, aside of the current offer and also help to shape VCSFE needs with regards to the 
Children’s MARS website.  
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Children’s MARS subgroup updates 

Key Updates - Early Help Strategic Leads Group (EHSLG) 
 

• A reflective discussion was held to acknowledge all of the fantastic work that is 
happening within our communities outside of Early Help Assessments and how 
in the future we can record this to then be able to measure the impact and 
outcomes for children and their families. 

• The Programme Manager for Family Help discussed the work completed over 
the Christmas period for families who really needed help, the team were able to 
distribute over 2,600 gifts to 639 children across our region, 300 families 
received Christmas hampers and 23 further food parcels were distributed in the 
week between Christmas and New Year reducing pressure on families with 
lower incomes. 

• With Me in Mind, a Mental Health Support Team working in selected 
educational settings in the area, updated the group on the ‘Young People 
Volunteering Programme’, giving an opportunity for 10 young people volunteers 
to support the running of groups and events and offering peer support.  
Following this the volunteers will be given the opportunity to be connected to 
RDaSH volunteer programme.   

• The group heard about the relaunch of the Early Help Forum across localities 
which have been well received, with attendance from housing, early years 
providers, schools, alternative provision, With Me In Mind, health 0-19 service, 
SEND team, Family Help Team and Rethink!  The forums took place in Brigg, 
Crowle, Scunthorpe and Ashby. Agreement has been reached to utilise Locality 
Wellbeing Hubs for future forum venues, with the next round of forums planned 
for May 2025. 

 

Key Updates - Children’s Help and Protection Pathway (CHaPP) Group 
 

• The latest CHaPP group met and discussed assurance in respect of multi-agency 
attendance at Child Protection Conferences.  Members were assured that Multi-
Agency Quarterly Forums (MAQF) are an opportunity for lead officers to meet, 
outside of the actual conference, with the Child Protection Conference Chair to 
discuss openly any issues and feedback.  Conference Chairs will also raise any 
issues or good practice with the leads during this forum.  In terms of non-
attendance and/or no reports being received by any particular agencies this is 
then raised on a case-by-case basis and is addressed appropriately. It is also 
noted that if an agency has not attended conference, but a report has been 
provided then this is often sufficient.  

• The Police were able to give an overview of the initial stages of Op Terrestrial 
and what was considered within MARAC. Over the first few weeks of the pilot 
there has been a reduction in demand by 50.6%, with the assurance that victims 
of domestic abuse, who haven’t gone to meeting are still being safeguarded and 
the appropriate support is in place.   

• A discussion was held around the renewed Multi-Agency Child Exploitation 
(MACE) meeting and pre-MACE Triage meeting with a fresh approach which has 
resulted in professionals feeling that the meetings are more productive and 
conducive to determining the information in the pre meeting and then analysing 
the evidence at the MACE meeting and thus avoiding supplication and 
repetition.  
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Key updates - Safeguarding Practice Learning and Improvement Group 
(SPLIG) 
 

• The 2025/26 Children MARS Education and Training plan was endorsed by the 
group, it was noted that the plan has been compiled following an analysis, 
completed in November 2024, of the last 4 years worth of Children’s MARS 
training data and a consultation at the start of 2025 of training needs across 
the partnership.  It is acknowledged that continued consultation and feedback 
means the plan can be added to throughout the year. 

• The 2025/2026 Children MARS Communications and Stakeholder Engagement 
Strategy was presented to the SPLIG for endorsement.  It was highlighted the 
addition of the Lead Safeguarding Partner section due to the update in 
Working Together 2023. The updated areas of development for 2025/26 have 
been added to the strategy and it was noted that the first priority area is the 
reorganisation of the Children MARS website, following the review of the 
website. The review of the website included the voice of young people and 
their thoughts as to how the young person information could be improved. 

• An update was provided to the group on a number of themed Task and Finish 
Groups that are working  within the sub-groups to drive forward the 
workstreams in specific areas.  For example Domestic Abuse, where the initial 
scoping meeting had a focus on understanding the workforce skill set and 
setting timescales for writing down the offer to ensure that all staff have a 
sound understanding of the current offer in place. 

• An open discussion was facilitated to share views in respect to developing the 
Children’s MARS subgroups, including reviewing the membership and Terms of 
Reference, with a plan to present our recommendations to the Delegated 
Safeguarding Partners meeting in March.  

• An overview was presented to ensure members are cited on the  latest 
government reform publications from the following papers: 

  The Children's Wellbeing and Schools Bill 

Keeping Children Safe, Helping Families Thrive 

Families First Partnership programme 

Key updates - Harm Outside the Home (HOTH) Strategic Group 
 

• An overview was provided in respect of North Lincolnshire Harmful Sexual 
Behaviour (HSB) Panel and how the panel continues to show measurable 
success in working with children who display HSB. The panel has made the 
decision to explore what other training tools are available. 

• An overview was given of the Child Exploitation Lead Officer Group (CELOG) 
which sits underneath and reports to the HOTH group.  In the January meeting 
the group reflected on key workstreams ahead: 

  Early identification of Young People  
  Prevention, Awareness raising and training  
  Tackling Exploitation  
  Learning collaboration and best practice  
 

• Key updates were provided by the Police in respect of children at risk of Child 
Sexual Exploitation and Child Criminal Exploitation, all of the work around 
these cohort of children and young people and the strong connectivity with 
the CELOG and the Multi-Agency Child Exploitation (MACE) meeting  

Children’s MARS subgroup updates 
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For further information visit our 

website or follow us on Facebook 

or Twitter @SafeNorthLincs  

If you wish to subscribe for Children’s 
MARS communications emails, 
including updates on training, events 
and new resources for professionals, please complete 
the  

Click here to sign up 

 

Safe North Lincs is a partnership between the 

Children’s MARS Board, Safeguarding Adults Board 

and the Community Safety Partnership. Our vision is 

to promote the safeguarding and resilience for 

children, families and communities to enable people 

to  feel safe and be safe in North Lincolnshire.  

Scan our QR Code to be taken directly to the  

Safe North Lincs Facebook page 

Further information 

Communications and stakeholder 

engagement 

We are continuing to share messages via Safe North Lincs and through our 

email communications in response to key documents, emerging themes 

and further opportunities for education and training.  

The Children’s MARS Spotlight is a mechanism for coordinating key 

communications messages, tools and resources and upcoming training 

associated with the Children’s MARS ‘Shine a Light’ areas of focus.  

A range of Spotlights can be found on the communications page of the 

Children’s MARS website. 

https://click.notifications.northlincs.gov.uk/?qs=2c2ae9981b9ff5dd398d9f7842abed9dcd3aae487b9229ddc41853b2b0d1352081dd30c685c47c76bddee824e862a382c1cd41dff25b2fb9
https://www.northlincscmars.co.uk/key-documents/communications/

