
E d i t i o n  2 4  —  O c t o b e r  2 0 2 4  

Welcome to the 24th edition of the news update for the North Lincolnshire Children’s Multi Agency Resilience and 
Safeguarding (cMARS) Local Arrangements. Safeguarding partners met 
again at the Children’s MARS Board on 22 July 2024. 

 

Key areas of discussion included:   

• A further update on the progress made to implement Working 
Together 2023 and the Children’s Social Care National Framework 

• Progress shared on the Children’s MARS Annual Report 

• Overview of independent scrutiny of potential serious cases 

• Overview, Independent Scrutiny Annual Review of the Children’s 
Multi-Agency Resilience & Safeguarding Arrangements 2023/24 

• Agreement by the Board for progression of the work to explore 
recruiting Young Scrutineers  in North Lincolnshire 

• Shine a light areas of focus for 2024/25 were presented and agreed: 

 Further develop the multi-agency approach to transitions to adulthood and ensure relevant assessments carried out   
 in childhood assist professionals understanding in adulthood 
 

 Further develop our understanding of and our multi agency response to domestic abuse and the impact on children   
 including what our offer looks like for children who have experienced domestic abuse  
 

 Implementing Working Together 2023 and the Children’s Social Care National Framework 

Please share this information across your agency/organisation and use it as a means of 
prompting discussion, sharing learning and improving practice.   
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Meet the Children’s MARS Team! 
 

The team will be happy to answer any questions that you may have, please do 
not hesitate to contact us.   

Children’s MARS Board—July 2024 
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The Children’s MARS upcoming courses: 

• Working Together Staff Briefing: 12 November 2014, 6pm to 7pm, MS Teams & 15 
November 2024 1pm to 2pm, MS Teams 

• Preparing and Report Writing for Child Protection Conference Training: 15 November 
2024 10am to 11am, MS Teams   

• Managing Allegations against people who work/volunteer with children: 19 November 
2024, 2pm to 4pm, MS Teams 

• Honour Based Abuse and Forced Marriage: 21 November 2024, 10am to 12 noon, MS 
Teams 

• NEW Working Together 2023: Principles of working with Families & Help & Protection 
for Children Training: 22 November 2024, 1pm to 3pm, Connect Church Scunthorpe,  
29 November 2024, 1pm to 3pm, MS Teams & 4 December 2024, 6pm to 8pm, MS 
Teams 

• Early Help Practice and Process Training: 3 December 2024, 9.30am to 12.30pm, 
Church Square House, Scunthorpe 

• Drug Trends: 3 December 2024, 10am to 11am, MS Teams 

• Child Protection Masterclass; 4 December 2024, 9am to 4.30pm, Connect Church, 
Scunthorpe NOW FULL 

• Strategy Discussions: 9 December 2024, 9.30am to 4.30pm, MS Teams 

• NEW Private Fostering Training: 11 December 2024, 1pm to 2pm, Church Square 
House, Scunthorpe 

Children’s MARS education and training 

Learning from practice 

Independent Scrutiny of the Children’s Multi-Agency Resilience & 
Safeguarding Arrangements 2023/24 

 

This consisted of: 

• Observation of the Children’s MARS Board 

• A focus on the progress of the 13 considerations identified by the previous 
Independent Scrutiny Report in 2022/23 

• Analysing the impact associated with the Shine a Light areas of focus for 
2023/24: 

 Multi-agency approach to child exploitation, with a focus on transitions 

 Interface and relationship with the Voluntary Charity and Social 
Enterprise sector 

 Multi-agency approach to Early Help 

 The understanding of and our multi-agency response to domestic abuse 
and the impact on children 

 Evidence of schools and wider agencies involvement 

   

The 7 minute briefings detailing the learning from any events held can be found on the 
learning from practice page of the Children’s MARS website. 

https://www.northlincscmars.co.uk/key-documents/communications/
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Learning from practice 
Key themes from the Multi-Agency Reflective Practice Forum (MARPF) 

 

The MARPF is held on a monthly basis to reflect on practice, based upon prior single 

agency audit and quality assurance. A summary of some of the strengths and learning 

highlighted at the MARPF this quarter includes: 

 

• Strong multi-agency oversight 

• The creativity within the placement and the implementation use of the DOLS 

• Recognition of the hard work to support the young person across all agencies 

• Education Teams went above and beyond to try to meet the educational needs 

of the young person 

• Positive relationships with the CEIT Team  

• Continued work to recognise sexual harm and the response to the sexual harm 

concerns at an early opportunity 

• Learning around being trauma informed and how we respond to trauma 

• Ongoing communication with police around missing incidents 

• Consideration of the Think Family model to identify wider family needs beyond 

the young person, requiring a link with adult mental health services 

 

The learning from the MARPF is shared with the Safeguarding Practice Learning and 
Improvement Group for further consideration and action.  

Children’s MARS Conference 

Children's Multi Agency Resilience and Safeguarding (cMARS) Conference 
2024 

 

The Children's Multi Agency Resilience and Safeguarding (cMARS) Conference 2024 
was held on Thursday 7 November 2024 at The Baths Hall in Scunthorpe and areas 
covered were: 

• Who we are in North Lincolnshire including key demographic data from Public 
Health 

• Working Together 2023 overview and what it means for agencies 

• Working Well Together—Reflections on the Annual Independent Scrutiny of 
our Children’s Safeguarding Arrangements 

• What Voice tells us about how to work well together 

• Presentations from the Adults Safeguarding Board, the Community & Safety 
Partnership Board, the Youth Justice Partnership Board, the Domestic Abuse 
Partnership Board & the Children’s MARS Board 
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Children’s MARS subgroup updates 

Key Updates - Early Help Strategic Leads Group (EHSLG) 

 

• The EHSLG received a new Chair, Matt Clayton, Head of Family Help. The 
performance and data analysis reflected on the reduction in Early Help 
Assessments.  A task and finish group was recommended to look into this 
further. 

 

• An overview of the Early Help Systems Guide was presented. Feedback 
from the DfE was considered which identified the strength that children 
and families were at the centre of practice. Family voice is captured and 
One Family Approach is well embedded across workforce and 
partnership. 

 

• An update on the Family Hubs Offer gave lots of examples of activities 
going on throughout the summer holidays, with joint working and great 
feedback.  The uptake of the digital offer is growing and has allowed 
targeting of work. 

 

• The group heard the fantastic news that the Supporting families claims 
has increased in Q2 so far by 23%! 

 

• An overview on the Youth Offer was provided, with a provisional figure of 
over 2000 children of school age reached, a 10% increase on last 
summer. 

 

 

Key Updates - Children’s Help and Protection Pathway (CHaPP) Group 
 

• Acknowledgment that the new NLC case recording system is well on the 
way to being implemented. 

 

• Reassurance was given that a recent thematic audit on Child Protection 
cases confirmed that the cohort were the right ones to progress to Initial 
Child Protection Conference at the time. 

 

• An overview of PITSTOP data helped assure Police and other safeguarding 
partners that the thresholds recently reviewed and refreshed are right.  A 
discussion around the selected outcomes from the PITSTOP form 
identified a need for these to be reviewed to ensure that the current 
outcomes are the right outcomes. 
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Key updates - Harm Outside the Home Strategic Group (previously known as 
Risk outside the Home (ROTH)) 

 

• There was a robust discussion around data for CSE and making sure this 
gives us the right data at the right time. We will consider this across the 
whole system, in particular, how this feeds into MACE and then how the 
data is used. 

 

• 3R’s Project was launched 1 August 2024. The 3R approach will see 
partners:  

 Remove – Existing OCG nominals and opportunities for exploitation   
 and crime 

     Review – Constant monitoring the impact of ‘Remove’ and identify 
new emerging issues, themes or threats 

     Rebuild - Reestablish community assets and relationships for long term 
sustainability.  

          The project is in the early days and the Community Safety Partnership           
 would be happy to answer any questions about the project. 
 

• A new area of work whereby the Children’s Advocates inform schools of 
reported missing's for relevant children has been well received by 
schools and it was recognised there is some streamlining of the process 
to be done. 

 
 

Key updates - Safeguarding Practice Learning and Improvement Group 

 

• SPLIG members were advised about an upcoming learning and 
assurance session to prepare for a potential Joint Targeted Area 
Inspection (JTAI).  The theme is Domestic Abuse (DA) and the JTAI will 
be looking at our multi-agency response to child victims of DA.  Any 
learning from the dry run will better inform us for the potential JTAI, as 
it will highlight any areas where more focus is needed, and also 
highlight areas of strength, feedback will be taken to SPLIG. 

 

• Update given on amended training , previously referred to as Risk 
outside the home (ROTH).  In Working Together 2023 guidance the 
language has been re-framed to Harm outside the home (HOTH) - 
learning outcomes have been amended and a definition of HOTH 
included. 

 

• New specific training relating to CP Conference reports and preparation 
is being offered by the Independent Reviewing Team.  They are also 
offering bespoke training on this theme to the  Police. Specific training 
within the local Mosques is also being delivered. 

 

• SPLIG considered the 7 minute briefing that was completed following 
the Multi-Agency Reflective Practice Forum.  This will be used to 
disseminate learning to the workforce. 
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For further information visit our 

website or follow us on Facebook 

or Twitter @SafeNorthLincs  

If you wish to subscribe for 

Children’s MARS communications 

emails, including updates on training, events and 

new resources for professionals, please complete 

the communications sign up form.  

Safe North Lincs is a partnership between the 

Children’s MARS Board, Safeguarding Adults Board 

and the Community Safety Partnership. Our vision is 

to promote the safeguarding and resilience for 

children, families and communities to enable people 

to  feel safe and be safe in North Lincolnshire.  

Scan our QR Code to be taken directly to the  

Safe North Lincs Facebook page 

Further information 

Communications and stakeholder 

engagement 

We are continuing to share messages via Safe North Lincs and through our 

email communications in response to key documents, emerging themes 

and further opportunities for education and training.  

The Children’s MARS Spotlight is a mechanism for coordinating key 

communications messages, tools and resources and upcoming training 

associated with the Children’s MARS ‘Shine a Light’ areas of focus.  

A range of Spotlights can be found on the communications page of the 

Children’s MARS website. 

https://forms.office.com/Pages/ResponsePage.aspx?id=7VVmWP8siUCBl7TBC3s9o0UeLyQZA-BOmsRSudPQWNFURUZQSEJWNU1PMk5VMDQyM1pINjVQTzcyWiQlQCN0PWcu
https://www.northlincscmars.co.uk/key-documents/communications/

