
S p e c i a l  Ed i t i o n — D e c e m b e r  2 0 2 4  

 
 
 
 
 
 
 
 
 
 
 
Welcome to this Special Edition news update of the North Lincolnshire Children’s Multi Agency Resilience and 
Safeguarding (MARS) Local Arrangements. 
 
Children’s Multi Agency Resilience and Safeguarding (MARS) Conference took place on 7 November 2024 at the 
Baths Hall and over 200 people attended from across the partnership. The event focus was on ’us’ as a place and 
how we work well together as a partnership across North Lincolnshire.  
 
Please share this information across your agency/organisation and use it as a means of prompting discussion, 
sharing learning and improving practice.   
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Event comperes 
 

Karen Everatt, Head of 
Partnerships, Evaluation and 
Outcomes for Children. 

 

Gemma Bryan, Family Voice 
Representative, North Lincolnshire 
Council 

 

Jules Whall, Family Voice 
Representative, North Lincolnshire 
Council 

 
We would like to give special thanks to Karen, Gemma and 
Jules for being comperes for the event. They did an excellent 
job of introducing the speakers and keeping all professionals 
in the room engaged and focussed throughout the day. 
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Helen Davis, Place Nurse Director, North Lincolnshire Health and Care 
Partnership 

Rachel Smith, Director of Children and Families, North Lincolnshire Council 

Gary Foster, T/Superintendent (Neighbourhood and Partnerships) Southbank 
Division. 

 

We heard from our safeguarding partners who discussed their shared commitment to 
lead on key functions that underpin our arrangements and the significant successes 
which demonstrate that the Children’s MARS Local Arrangements have a positive 
impact on outcomes for children, young people and families.  

‘This is us’ Setting the Scene for our place, North 
Lincolnshire 

Steve Piper, Senior Public Health Manager 

We welcomed North Lincolnshire's Senior Public Health Manager , Steve Piper, as our 
first keynote speaker of the day.  

 

Steve shared an overview of key data and 
intelligence in respect to North Lincolnshire. 

 

The highlight of Steve’s discussion was what 
does this data and intelligence mean to 
partners and how can this information inform 
practice, policy and ensure consistent 
developments.  

 

Steve also shared that although data is 
valuable, this needs to be paired with other 
information such as voice and engagement in 
order for it to be used to it’s full potential.  



P a g e  3  

R
ea

l l
iv

es
 a

n
d

 K
ey

n
o

te
 S

p
ea

ke
r 

 

Robin Harper-Coulson , Independent Scrutiny Officer 

Robin was welcomed to the stage and shared some key messages from the 
Working Together 2023 guidance.  

 

Robin shared that Chapter 1 brings together new and existing guidance to 
emphasise that successful outcomes for children depend on strong multi-agency 
partnership working across the whole system of help, support and protection 
including effective work from all agencies with parents, carers, and families. 

 

He also shared an outline of Chapter 3 
and the importance of considering family 
needs in the context of early help.  

 

Finally, Robin discussed the importance of 
everyone in safeguarding arrangements. 

Working Together 2023 
Key Features and Implications for Practice 
Chapters 1 & Chapters 3 

Tabletop Discussion 
 Karen Everatt, Head of Partnerships, Evaluation and Outcomes for Children 

Karen took to the stage to introduce a tabletop discussion and asked the group to 
reflect on what working well together meant to them and what responsibilities 
they held in respect to working well together. 

 

Lots of rich and positive discussions were held in relation to working well together 
and the Working together 2023 guidance. This also gave the group chance for 
networking with other colleagues in the room.  

 

Some key themes that were identified as part of the table top discussion can be 
seen below:  

 

“Anyone who works with C&YP should work in partnership to protect and safe-
guard children in our care to give the best out-
come as possible in health, education, socially 
and MH&WB” 

 

“Working with all agencies involved in sup-
porting and safeguarding the young people we 
work with and for. Ensuring the best possible 
outcome and helping each individual to reach 
their full potential and ensuring each agency is 
held accountable” 
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Working Well Together  - What Voice Tells 

Helen Blaydes, One Family Approach & Supporting Families Policy Manager  

Helen joined the stage to provide an overview of the role of Family Voice Represent-
atives and the importance of ensuring that the voice and lived experiences of fami-
lies helps to shape and influence strategy, policy and practice through co-design and 
co-production. 

Gemma Bryan and Jules Whall, Family Voice Representatives  

Gemma discussed what works well from a family voice perspective. The overarching 
theme of the presentation related to respect being the most important thing when 
interacting with children, young people and families.  

 

Gemma shared the following anagram for the group to reflect on and refer to in 
practice:   

R—Respect 

E – Encouragement 

S – Sincerity 

P – Possibilities 

E – Entirety 

C – Co-production 

T - Together 

 

Jules was welcomed to the stage to provoke thoughts from professionals in respect 
to the purpose of their intervention and in practice to really think about what has 
already been decided and what is left to do.  In addition, equality in interventions  
and as practitioners are we ensuring genuine shared decision making.  

 

Karen Everatt, Head of Partnerships, Evaluation and Outcomes for Children 

Karen was welcomed back to the stage to discuss the ambition and purpose of 
young scrutineers and  reflected on voice and engagement  across the partnership in 
respect to the Working Together 2023 guidance.  

Working Together in our place, North 
Lincolnshire  
A video was shared of voices throughout 
North Lincolnshire discussing what work-
ing well together means to them.  

 

We heard from individuals who shared 
their experiences  in regard to what works 
well and what doesn’t work well.  
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Robin Harper Coulson, Independent Scrutiny Officer  
Robin shared that through the independent scrutiny of the local arrangements, 
it is evident that the partnership continues to strengthen year on year and that 
there are so many examples of strong arrangements. 

 

Robin also reflected on the good 
practice that he has seen 
throughout the work of the 
Independent Scrutiny Officers in 
North Lincolnshire and the 
positive impact that it has had on 
children and families. He also 
highlighted that the voice of the 
child was evident and 
engagement with children and young people influenced decisions made and 
actions taken.  

 

Robin shared that the difference between the levels, from the Children’s MARS 
Board to the multi-agency front line is understood, and creative approaches are 
used to communicate across agencies and levels.  

 

 

Reflections on the Annual Scrutiny of our 
Children’s Safeguarding Arrangements  

Working Well Together—Partnership Boards 
in North Lincolnshire 

Helen Rose, Head of Adult Safeguarding: Adults Safeguarding Board and Domestic 
Abuse  Partnership Board 

Stuart Minto, Head of Community Resilience: Community Safety partnership 
Board 

Matthew Clayton, Head of Family Help & Youth Justice: Youth Justice Partnership 
Board 

Karen Everatt, Head of Partnership, Evaluation and Outcomes for children: 
Children’s Multi-Agency Resilience & Safeguarding Board  

 

The Heads of the North Lincolnshire 
Safeguarding Partnership Boards 
were welcomed to the stage. The 
group heard the purposes and aims 
of each of the respective boards and 
the overarching theme of how they 
work well together. 
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s Councillor Julie Reed, Cabinet Member for Children and Families  

Cllr Julie Reed closed the conference by thanking the boards and the partnership as 
a whole for their dedication to multi-agency working and Children and Families.    

 

Cllr Reed reflected on our local 
ambition to engage with children, 
young people and families, to 
build on their strengths, find 
solutions, build resilience and 
enable independence and 
commended how well we work 
together as a partnership.  

Closing remarks 

Feedback and reflections 
After the event, attendees were asked what their top takeaways were from 
the conference. A selection of responses are below: 

Thank you for a 
jam packed 

conference, very 
informative and 

excellent speakers  

The section on the 
demographic of our local 
area was very interesting. 
The police presentation 
was good - it was nice to 
hear that they are taking 

individuals needs into 
account.  

Well done to all involved, 

the conference was great 

giving a good insight to 

the partnership work 

taking place within North 

Lincs and reinforcing 

areas of focus. It was 

great to network with 

other attendees.  For me the top 
takeaways are looking 

at the wider picture 
and the whole family, 
and working together 

and sharing 
information 

Helpful to understand the 
changes in Working Together 23 
and to reflect on the changes in 

language, for example, Harm 
Outside the Home and what this 

means 

1. That North Lincs schools are 
all working hard to 

safeguarding children 2. 
CMARS are supporting 

organisations across North 
Lincs to provide excellent 

resources. 3. that North Lincs 

An informative and 
enjoyable event 

that could be seen 
as the authority 

being focused on 
keeping safe.  
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Further Information and resources 

A copy of the conference programme and composite presentations are 

available to view on the communications page of the Children’s MARS 

website. 

Other key documents and resources referred to during the conference are 

available below: 

• Working Together Guidance 2023  

Children’s MARS Communications 
For further information visit our 

website or follow us on Facebook or 

Twitter @SafeNorthLincs  

 

If you wish to subscribe for Children’s 

MARS communications emails, including updates on 

training, events and new resources for professionals, 

please complete the communications sign up form.  

 

Safe North Lincs is a partnership between the 

Children’s MARS Board and the Community Safety 

Partnership. Our vision is to promote the 

safeguarding and resilience for children, families and 

communities to enable people to  feel safe and be 

safe in North Lincolnshire.  

 

Scan our QR Code to be taken directly to the Safe 

North Lincs Facebook page 

P a g e  7  S p e c i a l  E d i t i o n — D e c  2 0 2 4  

https://www.northlincscmars.co.uk/key-documents/communications/
https://forms.office.com/Pages/ResponsePage.aspx?id=7VVmWP8siUCBl7TBC3s9o0UeLyQZA-BOmsRSudPQWNFURUZQSEJWNU1PMk5VMDQyM1pINjVQTzcyWiQlQCN0PWcu

