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This Annual Report, alongside our North Lincolnshire 
Children’s Multi-Agency and Resilience Safeguarding 
(CMARS) Partnership Local Arrangements, other key 
documents, as well as policies, procedures and other 
resources referenced in this document are published 
on the CMARS Partnership website.



Section 1: Welcome & Introductions

Welcome to our Annual Report of Local Arrangements to safeguard and promote the welfare of children and young 
people 2025/26. This report fulfils our statutory responsibility to publish a report at least once in every 12-month 
period and sets out what we have achieved as a result of our Local Arrangements, considering child safeguarding 
practice reviews, and how effective our arrangements have been in practice.

In North Lincolnshire, our ambition is for children to thrive in their families, achieve in their schools and flourish in 
their communities and through our One Family Approach, we aim to create an integrated offer that works for all 
children, young people and families.Set in the context of our One Family Approach and the underpinning practice 
model, our CMARS Local Arrangements place children, young people, families and communities at the heart of our 
early help and safeguarding system. There is strong evidence of how the One Family Approach is embedded across 
our local arrangements and across the partnership, we remain committed to safeguarding and promoting the 
welfare of children, young people and families via the fewest best interventions, leading to whole family turnaround. 
As safeguarding partners, we are proud to acknowledge and celebrate the positive outcomes achieved and the 
strength of partnership working.

As a result of collaborative working and high support, high challenge at all levels across the early help and 
safeguarding pathway, we have continued to make progress in developing our local offer for vulnerable children, 
young people, families and communities. This placed North Lincolnshire in a strong position to respond to 
the changes within Working Together 2026 and in implementing the National Social Care Framework 2026. 
We have continued to listen, learn, review and adapt to maintain and build on our creative, innovative and 
flexible practices. This has resulted in positive experiences and outcomes and contributes to achieving our 
ambition for children to thrive in their families, achieve in their schools and flourish in their communities.

Our Family Help Offer closely aligns with the ambitions and values of our One Family Approach, and 
our Local Arrangements has a focus on the importance of bringing services together around families 
to deliver whole family working and it emphasises the importance of early help in increasing the 
likelihood of good outcomes for children and families.

3Annual Report of Local Arrangements to safeguard and promote the welfare of children & young people YEARLY REPORT 2025/26



4 Annual Report of Local Arrangements to safeguard and promote the welfare of children & young people YEARLY REPORT 2025/26

Section 1: Welcome & Introductions

Looking forward, we continue to be in a strong position to respond positively to new policy directions and guidance, specifically, the 
Families First Partnership Programme, Delegated Safeguarding Partners have met quarterly at the Families First Partnership Executive 
Meeting for oversight progress being made. The Executive Board has maintained strong oversight of transformation, ensuring the 
partnership remains well positioned to respond to the Families First reforms and evolving policy direction. The Board has reinforced a 
collective commitment to whole-family approaches, collaborative delivery, and shared accountability across safeguarding partners and 
the wider system ensuring:

• strengthened collaborative planning, co-design and engagement across the partnership, including active input from
SafeguardingPartner representatives

• all partners are clear on their responsibilities and contributions, promoting collective accountability for future delivery

As we further develop our integrated children and families offer, we remain committed to a culture of listening, learning, reviewing 
and adapting, which is reinforced through our republished arrangements, our learning and improvement culture that is welcoming of 
improvements and innovations, and the multi-agency practice developments and transformation that continue to evolve.

Paula South

Director of Nursing – Core Statutory 
Partnerships/ Deputy Executive Nurse

NHS Humber and North Yorkshire Integrated 
Care Board (ICB)

(Chair of CMARS Partnership  Board 2024/25)

Rachel Smith

Director of Children and Families

North Lincolnshire Council

Craig Nicholson

Detective Chief Superintendent and 
Head of Safeguarding

Humberside Police
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Section 2: Area Profile – Summary of 
Performance & Populations

Population Overview

North Lincolnshire has a population of 171,336 people, including 
34,675 children and young people aged 0–17, of whom 24,575 
are school age.

The number of children with special educational needs is broadly 
similar to the national picture, with 6.6% of pupils having an 
Education, Health and Care Plan (slightly above the England rate 
of 6.0%), and 14.6% receiving SEN support (close to the England 
figure of 14.8%).

Some children and families face additional challenges. Around 
30.3% of pupils are eligible for free school meals, which is 
notably higher than the national average of 26.5%. Around 
14.7% of pupils speak English as an additional language, which 
is lower than England (21.6%), and 1.7% are electively home 
educated, slightly above the national level of 1.5%.

This level of need is reflected in the demand for services. Around 
2.1% of children receive targeted early help through family 
support services, 2.9% are open to children’s social care, and 
smaller proportions require more intensive support: 0.3% are on 
a child protection plan, 0.7% are children in care, and 0.4% are 
care leavers.

Educational outcomes are slightly below national averages at 
key stages. Around 66.7% of children achieve a good level of 
development in the early years (compared to 68.3% nationally). 
By the end of primary school, 61.8% meet the expected standard 
in reading, writing and maths (compared to 62.6% nationally), 
and by GCSE, 61.5% achieve grade 4 or above in English and 
maths, compared to 64.8% nationally.

Overall, most children in North Lincolnshire are doing well, but 
there are clear signs of higher need in some areas, particularly 
around deprivation and demand for support services. This 
continues to drive the need for strong early help, safeguarding, 
and education support to ensure all children can thrive.
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Section 2: Area Profile – Summary of Performance & Populations
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If North Lincolnshire had only

100 children

Helping children.
Protecting children.

Education 
and support

Identity and 
inclusion

Support, 
protection 

and care

Looking 
ahead

6 children would 
have an Education 
& Health Care Plan 21 children

would be 
receiving Free 
School Meals

83 children would attend 
school 90% of the time

2 children would be 
Electively Home Educated

5 children 
would be 
from a 

minority 
background

10 children’s first 
language would 
not be English

Less than 1 young person 
would not be in education, 

employment or training when 
leaving school

100 children and young 
people with hopes, 

talents and potential 
– and a community
working together to

help them thrive

4 children would 
be referred to 

Children’s Social 
Care in the year

2 children 
would be open 
to Family Help

2 children would 
be on a Child in 

Need Plan

Less than 1 child would be 
on a Child Protection Plan

Less than 1 child 
would be open to 
the Youth Justice 

Partnership

1 child 
would be 
in care

Less than 1 
child would 
be a care 
leaver

Numbers are rounded to the nearest whole number
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Section 2: Area Profile – Summary of 
Performance & Populations

Use of Performance Data in the 
Partnership Arrangements

Key safeguarding data (such as children on plans, reviews, 
referrals and assessments) is presented at each of the sub-
groups and the CMARS Partnership Board to identify patterns, 
risks, and emerging issues. This provides a clear understanding 
of demand across the system and where support is most 
needed. It supports early help by highlighting risks before 
they escalate, tracks progress by measuring the impact of 
services and interventions, supports effective multi-agency 
working, and ensures accountability by providing evidence for 
decisions and outcomes.

During 2025/26 Power BI dashboards have been introduced 
into sub-group meetings, enabling managers to view up-
to-date information and use this to oversee performance 
and make informed decisions. The dashboards, developed 
by the local authority Performance Team, cover key themes 
requested by the partnership.

This year a range of specific activity was driven by data. 
In some cases this involved multi-agency groups coming 
together, and in others it involved focused audit work or 
service-level analysis. Examples include:

• A deep dive audit was carried out in relation to Child
Protection re-plans following an identified increase. The
Lead Officer for Independent Review provided assurance
and context supported by data analysis.

• A bespoke SEND Disproportionality Group was established
following data highlighting emerging themes within
HOTH(Harm Outside the Home) cohorts.

• Analysis of data across services was completed in relation to
online activity and risk, informing safeguarding responses.

• The Child Sexual Abuse Task and Finish Group used
external data sources, including the Centre of Expertise
Child Sexual Abuse (CSA) Data Hub and NSPCC data,
to compare local performance with other areas and
strengthen understanding of risk and need. This informed
the development of our local CSA Strategy and Pathway.
A supporting data dashboard is now being developed to
monitor impact following launch.

• Data relating to domestic abuse across cohorts was used to
inform and shape the work of the Domestic Abuse Learning
and Development Group.

• Data was used to prepare for a Joint Targeted Area
Inspection (JTAI) line of sight event in respect of the Initial
Need and Risk Theme, including the use of the ILACS lists to
identify and select relevant cases. These were shared across
partners to identify multi-agency involvement and support
full-day audit activity.

• Training, engagement, and consultation data (including
attendance, participation and feedback) has been used to
understand what is working well, identify gaps, and shape
service development, strategies, and priorities.

• Evidence-based reviews (such as the HOTH
Pathway Review) have drawn on multiple
sources of information, including data,
feedback and observations, to identify
areas for improvement and inform
future planning.
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Section 3: Overview of our 
Local Arrangements

Key changes to the CMARS Partnership in 2025/26

2025/26 has been a year of significant change and 
development within our arrangements, strengthening both 
the identity and effectiveness of the partnership.

Three key changes have been central to this progress.

The first was our name change from the Children’s Multi-
Agency Safeguarding and Resilience (CMARS) ‘Board’ to the 
Children’s Multi-Agency Safeguarding and Resilience (CMARS) 
Partnership. This confirms CMARS as a partnership model 
rather than a ‘board’, highlighting the importance of joint 
working, shared accountability, and resilience. It reflects that 
safeguarding children is most effective when agencies work 
together to protect and support them.

The second was the delivery of our 2025/26 priority to 
review and strengthen governance arrangements. A revised 
governance framework has been introduced, including a new 
quarterly Safeguarding Partnership Meeting. This replaces 
the former Early Help Strategic Leads Group, Children’s 
Help and Protection Pathway Group, and Safeguarding 
Practice Learning and Improvement Group, creating a 
more streamlined and coherent structure. The full-day 
meeting provides a single forum for oversight of the whole 
safeguarding system. After three meetings, this approach 
is becoming established, supporting stronger scrutiny, 
oversight, and accountability.

Alongside this, governance has been further strengthened 
in specific areas. Progress has been made in developing the 
Harm Outside the Home (HOTH) Strategic Group in line with 
the Working Together to Safeguard Children 2023 definition. 
A Task and Finish Group reviewed existing arrangements and 
clarified governance and reporting pathways. This included 

the development of a clear HOTH meeting structure, which 
sets out the role of the Strategic Group and its relationship 
with existing sub-groups, many of which already oversee 
elements of this agenda. A simple assurance process has 
been introduced, supported by a new reporting template, 
enabling key themes, risks, and recommendations to be 
clearly escalated. This has reduced duplication, improved 
coordination, and strengthened oversight of harm outside the 
home, including identifying online harm as an area for  
further focus.

A new Education Safeguarding Sub-Group has also been 
established to strengthen safeguarding across education 
settings. This group provides a dedicated forum for sharing 
national and local learning, discussing emerging safeguarding 
issues, and promoting consistent approaches across education 
providers. It also strengthens communication between 
schools and partner agencies, supporting the partnership’s 
wider assurance and learning functions.

Membership, reporting arrangements, and governance 
documents have been updated and are available on the 
CMARS Partnership website. The performance framework 
has also been refreshed to support clearer assurance, with a 
stronger focus on key themes and exceptions. Overall, these 
changes have clarified roles and responsibilities, strengthened 
accountability, and improved the partnership’s understanding 
of safeguarding performance, trends, and priorities.

The third was the recruitment of three Young Scrutineers, 
marking a significant step forward in embedding the voice 
of children and young people within our governance and 
assurance processes. The Young Scrutineers work alongside 
the partnership to support assurance activity and help shape 
resources and communication materials. Their involvement 
ensures that services remain transparent, accessible, and 
responsive to children and young people. By contributing 
to meetings, reviewing priority areas, and presenting their 
findings and recommendations, they bring valuable insight 
into strategic decision-making.

What has not changed in 2025/26 is our continued 
commitment to working jointly to safeguard and promote 
the welfare of children, fulfilling all functions within our Local 
Arrangements. We remain focused on coordinating multi-
agency safeguarding services to respond effectively to the 
needs of individuals and diverse communities, prioritising 
those most in need to help and protect children, young 
people and families.

We continue to support and develop our workforce, while 
building on our strong partnerships and practice to ensure 
that everyone understands and fulfils their
safeguarding responsibilities.

We are committed to maintaining effective communication 
and information sharing, with a clear focus on shared 
accountability and consistent practice across all agencies, 
supported through our quarterly subgroups and partnership 
meetings. At the same time, we ensure clear accountability, 
robust governance and strong leadership, and prioritise 
the meaningful engagement of children, families and 
practitioners in shaping services.
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Governance Arrangements

The diagram shows the 
partnership meeting 
arrangements, with the new 
sub-group structure of the 
Safeguarding Partnership 
Meeting and the Education 
Safeguarding Group

The LSPs group, new in 2025, 
have met twice during 2025/26.

The CMARS Partnership Board 
chairing arrangements are 
set on a rotational basis and 
during 2025/26 was chaired by 
the Director of Nursing – Core 
Statutory Partnerships/ Deputy 
Executive Nurse, NHS Humber 
and North Yorkshire Integrated 
Care Board (ICB).
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Funding Arrangements

Safeguarding partners have a shared ownership of funding responsibilities to ensure the implementation of the Local Arrangements. These consist of actual funding and in-kind resources, for 
example, representatives from safeguarding partner organisations contribute to the development and delivery of the education and training programme. In addition, each of the safeguarding 
partners have agreed that key subject matter experts from their organisations will lead specific pieces of work to progress the areas of focus, strategies and delivery plans. In the event of a child 
safeguarding practice review, it has been agreed that funding will be met by the three safeguarding partners and where necessary, each partner will contribute equitable and proportionate 
funding over and above the normal allocation in order to fulfil the costs of any review.

A breakdown of costs in delivering the arrangements for 2025/26, including financial contributions, is indicated in the below table. In 2025/26 contribution remained the same as previous years, 
except for the Police contribution which increased from £13,000 to £21,924. Staffing costs include Independent Scrutiny Officers, Family Voice Representatives and Young Scrutineers. 

Regarding expenditure changes between 2024/25 and 2025/26:

• Independent Scrutiny and Family Voice Representatives saw an increase in costs

• Training and events experienced an increase in costs

• Publications, printing, and equipment costs decreased

• Subscriptions remained the same

During 2025/26 the partnership core income is not suffice to meet the core expenditure of the Board, however the carry forward from 2024/25 is mitigating this.
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Contributions 2025/26 (£)

North Lincolnshire Council 50,000

Humber and North Yorkshire ICB 38,241

Humberside Police 21,924

Probation Service 2,184

John Leggott College 1,140

North Lindsey College 1,140

Education 18,000

Total contributions 132,629

Expenditure 2025/26 (£)

Contribution towards staffing costs -151,248

Training and events -10,742

Publications, printing, equipment -4,185

Subscriptions and memberships -954

Total remaining -34,500
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Section 4: Key Developments 
& Successes

Shine a light areas of focus for 2025/26

Across 2025/26, our Shine a Light priorities demonstrate 
clear progression from activity > impact & Evidence > system 
change > next Steps. The following slides set out activity 
aligned to the key focus areas:

• Further develop the multi- agency approach to Transitions

• Continue to develop our understanding of and our multi
agency response to Domestic Abuse (DA) and the impact
on children

• Ensure Voice of children, young people and families
continues to be head heard, and is valued, and influential in
shaping outcomes

• Strengthen professional awareness of Neglect within the
partnership and wider

• Build awareness and resilience in respect of Child Sexual
Abuse (CSA), and strengthen the response pathway
for practitioners

With particular strengths in:

• Embedding learning from national and local reviews

• Strengthening multi-agency governance and accountability

• Increasing workforce capability and confidence

• Embedding children and young people’s voice in decision-
making and assurance

Key next steps focus on:

• Strengthening performance data and outcome
measurement (e.g. CSA dashboard)

• Ensuring consistency of practice across all themes

• Embedding new strategies (CSA, Neglect, DA toolkit) into
frontline delivery

• Aligning with new 2026/27 Shine a Light priorities
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Further develop the multi- agency approach 
to Transitions

Activity

During 2025/26, a small multi-agency Transitional 
Safeguarding Working Group was established following 
attendance at a regional Transitional Safeguarding event led 
by Dez Holmes, a nationally recognised leader in safeguarding 
and social care, particularly known for her work on transitional 
safeguarding. Building on this learning, the group developed 
Navigating Transitions: A Multi-Agency Safeguarding Guide, 
produced jointly by partners across North Lincolnshire, 
including children’s and adult services, health, education, 
housing and youth justice to strengthen multi-agency 
safeguarding practice during periods of transition. 

The guide responds to learning from local rapid reviews, 
which identified challenges at key transition points—
particularly between services, agencies and geographical 
areas—and highlighted the need for clearer, shared 
expectations. It also draws on learning from the Voice of 
the Child Day (May 2025), where the views and experiences 
of children and young people were considered in its 
development. It provides a practical guide for practitioners 
and safeguarding leads. 

The guide is intended to support consistent, coordinated 
working across the partnership and ensure that young 
people remain at the centre of decision-making as they move 
between services and into adulthood. Overall, it reflects 
a strong example of system-wide collaboration between 
safeguarding partners, aligning practice across agencies to 
improve outcomes and

Impact & Evidence

• Stronger multi-agency alignment across children’s and
adult services, improving shared understanding of
transitional safeguarding

• Increasing use of young people’s lived experience to inform
development, particularly for SEND cohorts

• Transition identified as a known area of risk, now supported
by targeted partnership activity and governance oversight

• Production of a practitioner guide and signposting resource
demonstrates progression from planning into delivery

• Increased practitioner awareness and consistency of
approach, supported through shared guidance and
emerging training offer

Future Plans

• Roll out and embed the Navigating Transitions guide across
all partner agencies, ensuring consistent application
in practice

• Incorporate the guide within the Safeguarding Disabled
Children training, ensuring practitioners are awareof
and can apply its principles in practice

• Continue development of accessibleresources,
including a co-produced videowith Trent
View College, to supportchildren
and young people to better
understand transitions

Annual Report of Local Arrangements to safeguard and promote the welfare of children & young people YEARLY REPORT 2025/26
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Further develop the multi- agency approach 
to Transitions

Activity

Informal consultation with children and young people with 
SEND at the Voice of Child Day in May 2025, undertaken by 
the Family Voice Representative, highlighted anxiety around 
key educational transitions, particularly from primary to 
secondary school and from secondary to college.

Primary to secondary transition - Children consistently 
reported nervousness about moving to larger, unfamiliar 
environments, including concerns about noise, crowds, and 
making new friendships. While some expressed excitement, 
there was limited understanding of the transition process, 
suggesting earlier and clearer planning is needed. 

Secondary to college transition - Young people described 
high levels of anxiety about progressing to college, with some 
unable to engage in discussions about transition. Feedback 
emphasised the importance of extended and more gradual 
transition support to be in place where needed.

Suggested improvements included:

• Longer and more phased transition periods, where possible

• Multiple pre-start visits

• Continued involvement of familiar staff during early stages

• Gradual reduction of existing support to
build independence

Impact & Evidence

This engagement has strengthened understanding of the 
lived experiences of children and young people with SEND and 
the impact of transition on their wellbeing, highlighting it as 
a key area for improvement. Consistent feedback evidenced 
high levels of anxiety at primary–secondary and secondary–
college transitions, limited understanding of processes, and 
in some cases an inability to engage in discussions, alongside 
clear recommendations from young people for more phased 
transitions, increased visits, involvement of familiar staff and 
gradual reduction of support.

These findings reinforce the importance of early, coordinated 
and person-centred transition planning across all services, 
particularly for children and young people with  
additional needs.

Future Plans

Work is underway with Trent View College, a specialist post-16 
education provision in North Lincolnshire for young people 
with Special Educational Needs and Disabilities and partners 
to co-produce a fully accessible video resource by the young 
people at the college for children and young people. This 
will support understanding of transitions, provide clear and 
relatable information, and help reduce anxiety by setting out 
what to expect. The resource will be designed to be accessible 
to a wide range of needs and shared across services to 
support both young people and practitioners.
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Further develop the multi- agency approach 
to Transitions

Activity

North Lincolnshire has developed and delivered the ‘Thinking 
Ahead’ programme, a multi-agency, locally designed approach 
to support care-experienced young people in preparing for 
adulthood. The programme is delivered collaboratively by 
Family Hubs and the Children in Care team, alongside wider 
partnership agencies.

The model focuses on:

• Early and individualised transition planning, co-produced
with young people

• Maintaining consistent, relationship-based support
throughkey workers and trusted adults

• Providing access to life skills development,
education,employment and training (EET) opportunities

• Embedding young people’s voice and influence
inprogramme design and delivery

In addition, Family Hub staff have delivered group-based 
education and life skills sessions at our communal space for 
care leavers as part of an ongoing programme of support for 
young people approaching independence.

Impact & Evidence

The Thinking Ahead programme is supporting improved 
readiness for adulthood among care-experienced young 
people through earlier and more structured transition 
planning. Young people are experiencing greater relational 
continuity, with sustained support from trusted adults 
helping to reduce the likelihood of abrupt or unsupported 
transitions from care. There is increased engagement in life 
skills development and education, employment and training 
opportunities, contributing to improved independence 
outcomes. Young people’s active involvement in planning and 
shaping the programme has resulted in a more responsive 
and personalised offer. Evidence of impact is drawn from 
ongoing evaluation activity with the Children in Care team, 
including monitoring progress against programme objectives, 
the use of scaling measures, and qualitative feedback from 
young people. Feedback highlights the value of consistent 
relationships and meaningful involvement in decision-
making. Participation at sessions further demonstrates 
engagement with practical life skills provision and preparation 
for independence. Multi-agency collaboration continues to 
strengthen delivery and support continuous improvement.

Future Plans

• Further embed and scale the Thinking Ahead
programmeacross services supporting care-experienced
young people

• Strengthen evaluation processes through more robust
outcome tracking and longer-term impact measures

• Expand access to education, employment, and training
opportunities through partnership working

• Continue to develop co-production approaches, ensuring
young people remain central to service design

• Build on this offer to increase group-based life skills and
independence preparation opportunities
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Further develop the multi-agency approach 
to Transitions

Activity

The Youth Justice Partnership continues to support children 
approaching adulthood, ensuring transitions into adult 
services are planned, timely and responsive to individual 
need. A key strength is the continued role of the seconded 
Probation Officer, who provides early engagement with 
children nearing 18, helping to build relationships, improve 
understanding of adult services and support a smoother 
transition. A joint transition protocol with Probation 
underpins this work, setting out roles and responsibilities in 
line with national guidance, although it has been identified 
that this now requires updating to reflect current practice and 
the changing profile of the caseload.

The approach has broadened so that transition is considered 
for all children aged 17, not just those meeting the threshold 
for Probation involvement. This supports earlier identification 
of need and more proactive planning across a wider group 
of children. Work is relational and multi-agency, with close 
working between Youth Justice case managers, DELTA (young 
people's substance misuse service), education, social care and 
leaving care services. Joint sessions are introduced early and 
delivered in familiar, community settings to reduce anxiety 
and encourage engagement. Where appropriate, tools 
such as the “Next Steps” toolkit are used to help children 
understand the transition process, explore future goals and 
prepare for adult services. Practice has also become more 
targeted, with earlier support for those at risk of entering the 
adult criminal justice system, including children on diversion 
pathways or appearing in custody close to turning 18. Strong 
partnership arrangements support effective information 
sharing, including when young adults come to court post-
18, ensuring a more informed and timely response from 
Probation. Transitions for children with complex needs are 
managed flexibly, including continued voluntary support 
where needed to avoid gaps, alongside close working with 
Adult Safeguarding and exploitation services.

Impact & Evidence

This approach supports stronger relationships between 
children and adult services, improving understanding 
and helping to reduce anxiety around transition. Early 
engagement and joint working contribute to improved 
participation and more seamless transitions. Broadening 
the approach to include all 17-year-olds enables earlier 
identification of need and more proactive planning, while 
targeted support for higher-risk children contributes to 
risk reduction, particularly in relation to exploitation and 
offending behaviour.

Effective partnership working and information sharing ensure 
that Probation has a clearer understanding of vulnerability 
and need, enabling a more timely and appropriate response. 
A flexible approach for children with complex needs helps to 
prevent gaps in support. Overall, the model has developed 
into a more holistic and child-centred approach, supporting 
young people to navigate change, sustain engagement and 
achieve more positive outcomes as they move into adulthood.

Future Plans

• Review and update the joint transition protocol
with Probation

• Strengthen early identification and joint planning for those
likely to transition post-18

• Continue to embed the broader transition approach for all
17-year-olds

• Build on the use of tools such as the “Next Steps” toolkit

• Strengthen support for children with complex needs and
those at risk of exploitation
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Further develop the multi- agency approach 
to Transitions

Activity

The work of the Lead Transition Nurse across the Humber 
Health Partnership South Bank has focused on strengthening 
transition pathways for young people moving into adulthood, 
particularly those with complex health needs, learning 
disabilities, and autism. Plans are in place to expand 
capacity through recruitment of a Neuro Disability Complex 
Needs Nurse across North Lincolnshire and North East 
Lincolnshire. Inclusive participation has progressed through 
the development of a youth forum in North Lincolnshire, 
alongside partnership work with volunteers. Development of 
a Complex Needs pathway continues, with personalised care 
plans being implemented for those requiring tailored support. 
The NHS “Ask 3 Questions” programme is being promoted 
to strengthen young people’s voice in decision-making. The 
principles of “Staying Close” have been embedded within the 
Thinking Ahead framework to support care leavers, alongside 
direct engagement through life skills and education sessions 
at Brock Court, supported by strengthened partnership 
working with children in care and care leaver teams.

Additional activity includes the delivery of Preparation for 
Adulthood meetings in North Lincolnshire, alongside the 
establishment of Transition Clinics at St Hugh’s Specialist 
School and Trent View College. These clinics are designed 
to strengthen multi-agency collaboration and actively 
encourage engagement from social care partners, ensuring 
education, health, and social care are working in partnership 
to support young people. Activity has also extended nationally 
through the establishment of a transition network for health 
professionals to support collaboration and shared learning.

Impact & Evidence

Dedicated transition nursing capacity is now in place, with 
further recruitment underway, demonstrating system 
commitment. There are currently 666 young people identified 
with transition needs, including 86 requiring a complex 
transition pathway, evidencing both scale and improved 
identification. Personalised care planning reflects a more 
coordinated, individualised approach. The Preparation for 
Adulthood meetings and Transition Clinics initiatives are 
improving early transition planning and enabling more 
proactive, coordinated multi-agency working, with increasing 
engagement from education, health, and social care partners. 
This is supporting more joined-up decision-making and clearer 
pathways for young people with complex needs. 

Impact is further demonstrated through national and 
regional recognition, including HSJ Patient Safety Award 
finalist status and recognition of the Lead Transition Nurse 
by NHS England’s Regional Chief Nursing Officer, leading to 
involvement in regional strategic work. A national transition 
network with 90 members highlights growing leadership 
and engagement. Locally, improved collaboration with care 
leaver services has strengthened oversight of those with 
complex health needs. However, low attendance at the youth 
forum indicates that engagement approaches require further 
development.

Future Plans

Future focus will be to continue to embed the Complex 
Needs pathway to ensure all young people have effective, 
personalised transition plans. Preparation for Adulthood 
meetings in North Lincolnshire will be further embedded and 
standardised to ensure consistent early planning across all 
cohorts. Transition Clinics at St Hugh’s Specialist School and 
Trent View College will be developed and expanded, with a 
particular focus on increasing engagement from social care 
partners and strengthening the multi-agency model across 
education, health, and social care. Consideration will also 
be given to the potential roll-out of this model to additional 
settings. Engagement with young people will be redesigned, 
including exploring a voluntary youth ambassador role to 
improve participation. 

The “Ask 3 Questions” initiative will progress through 
governance into implementation to support shared decision-
making. Partnership working with care leaver services will be 
extended across North Lincolnshire to ensure consistency. 
Ongoing involvement at regional and national levels will 
continue to inform local practice, alongside evaluation of the 
Thinking Ahead, Staying Close, and Transition Clinic models to 
ensure positive outcomes for young people transitioning  
into adulthood.
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Shine a light areas of focus for 2025/26 – Domestic Abuse

We said we would Continue to develop our understanding of 
and our multi agency response to Domestic Abuse and the 
impact on children

Activity

During 2025/26, a dedicated multi-agency Domestic Abuse 
Learning and Development Group has driven improvements 
to the local offer. This has included updating domestic abuse 
spotlight resources and embedding learning from the Joint 
Targeted Area Inspection dry run, multi-agency audits and 
national reviews. The partnership has worked closely with 
the Domestic Abuse Partnership Board to align activity with 
the Domestic Abuse Strategy and embed national learning, 
including the Children’s Commissioner’s Victims in Their Own 
Right report.

Multi-agency audits of re-referrals have led to updates to 
the toolkit and strengthened safety planning standards. 
Alongside this, partners have continued to build system-wide 
understanding of the impact of domestic abuse on children, 
supported by strong cross-board working, joint training and 
shared communications. 

Domestic abuse (DA) is now a standing agenda item at 
the quarterly Safeguarding Partnership Meeting, ensuring 
oversight and shared accountability.

The Cross-Board Development Session in May 2025 provided 
an opportunity to align priorities, including the development 
of the Domestic Abuse Strategy, learning from Domestic 
Homicide Reviews, and strengthening multi-agency assurance.

Wider partnership activity has included work across MARAC 
and Domestic Abuse Strategy Groups, reinforcing a whole-
system approach.

Operationally, the Front Door has two Independent Domestic 
Violence Advisers (IDVAs) from The Blue Door, our local 
DA specialist support service, providing support at the 
earliest opportunity. Referrals involving DA continue to rise, 
making it important that assessments and interventions 
are proportionate to need and that safety planning remains 
strong. Re-referrals are monitored to understand the impact 
of planning and improve practice. The voice and lived 
experience of children remain central to this work.

Workforce development has been a key focus. Health partners 
trained 271 colleagues, delivered 1006 episodes of advice, 
introduced 19 Domestic Abuse Champions and rolled out 
medium-risk referral pathways. Education settings with 
high Operation Encompass notifications received targeted 
support, and childminders accessed specialist training from 
The Blue Door. Youth justice and probation services have also 
embedded DA within prevention and diversion work.

A strengthened multi-agency training programme, led by 
our local specialist domestic abuse service, The Blue Door, 
was rolled out from August 2025. This includes a structured 
learning pathway, starting with a core introductory session 
on Responding to Domestic Abuse: A Practical Guide, 
focusing on recognising domestic abuse, including coercive 
and controlling behaviour, responding to disclosures using a 
trauma-informed approach, and understanding local referral 
pathways recognising and responding to domestic abuse. 
Completion of this module is required before accessing 
further training, ensuring a consistent baseline of knowledge 
across the workforce. Building on this, a range of advanced 
sessions were developed, including Domestic Abuse Through 
the Child’s Eyes, which explores the impact of domestic 
abuse on children and young people, and Skills for Enabling 
Change, which supports practitioners to engage safely 
and effectively with those who cause harm. In addition, 
Domestic Abuse: Advanced Practice Training provides a more 
in-depth understanding of risk, patterns of escalation, and 
safeguarding frameworks.



Shine a light areas of focus for 2025/26 – Domestic Abuse

We said we would Continue to develop our understanding of 
and our multi agency response to Domestic Abuse and the 
impact on children

Impact & Evidence

Across 2025/26, there has been a clear strengthening of 
the multi-agency response to domestic abuse. Partners are 
working more closely together, with better alignment across 
boards and a more joined-up approach to safeguarding 
children and families.  There is improved consistency in 
practice, supported by stronger guidance, clearer processes 
and a shared understanding of risk. Safety planning has been 
strengthened, and learning from audits and reviews is being 
used to improve how services respond, particularly where 
families need ongoing support.  Workforce confidence and 
capability have increased, with more staff able to recognise 
domestic abuse, understand its impact on children, and 
respond in a safe and informed way. This is supported by 
a more structured and consistent training offer across 
the partnership. There is also increased oversight and 
accountability, with domestic abuse regularly reviewed at 
a strategic level. This helps partners to monitor progress, 
understand emerging issues and take joint responsibility 
for improvement.  At an operational level, earlier support 
is in place, and there is a stronger focus on the voice and 
lived experience of children. Referrals involving domestic 
abuse continue to rise, but there is clearer focus on ensuring 
responses are proportionate and effective, with re-referrals 
used to test whether interventions are making a difference. 
Overall, the evidence shows a more confident, coordinated 
and learning-focused system, with improved ability to respond 
to domestic abuse and its impact on children.

Future Plans

The next focus is on continuing to embed improvements 
and show clear impact across the partnership.  This includes 
strengthening how we measure the difference services are 
making, particularly through better use of data and ongoing 
review of re-referrals and outcomes for children. There will 
also be a continued focus on making sure safety planning 
and responses are consistent across all agencies, including 
embedding a shared multi-agency safety planning template.  

The Domestic Abuse Learning and Development Group will 
complete its current programme by launching the updated 
toolkit and resources, supported by a clear roll-out plan across 
all agencies. This will include co-producing a young people’s 
version of the toolkit to better reflect their experiences and 
needs.  Partners will continue to review training attendance, 
feedback, workforce confidence and outcome-based 
performance, ensuring the learning offer is fully embedded 
and reaching the right staff. There will also be an increased 
focus on the combined impact of parental domestic abuse, 
mental ill health and substance misuse as part of the 2026/27 
“shine a light” priority.  At a strategic level, partners will 
continue to strengthen joint working and oversight. 
Further cross-board development sessions will support 
better alignment between Boards, clearer decision-
making, and a shared understanding of risk and 
priorities across the system.

Overall, the next phase is about building on 
strong foundations to ensure improvements are 
sustained, embedded in everyday practice, and 
making a clear difference to children  
and families.
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Shine a light areas of focus for 2025/26 – Transitions

We said we would Continue to develop our understanding of 
and our multi agency response to Domestic Abuse and the 
impact on children 

Activity

Annual safeguarding audits were completed across schools, 
academies, alternative and independent provision, including 
out of area schools that North Lincolnshire children attend, 
nurseries, childminders, pre-school and independent out of 
school provision. These audits included questions on domestic 
abuse as part of wider safeguarding and “Shine a Light” 
priorities. The activity focused on understanding awareness, 
use of resources, and how providers support children affected 
by domestic abuse (DA).

Impact & Evidence

The audits show that all provider groups have a good level of 
awareness and understanding of DA and its impact  
on children.

Childminders demonstrated the strongest confidence, with all 
reporting awareness of DA and how to support families.

Nurseries and early years settings showed improved 
awareness through Operation Encompass, helping them 
identify and support children affected by DA. 

Schools and colleges showed good understanding and 
trauma-informed approaches, with systems in place to 
support children, although the use of specific DA resources 
was more mixed. 

Across all settings, Operation Encompass is working well, 
helping staff recognise when children may be affected 
and respond early. Overall, the evidence shows a strong 
foundation, with staff able to recognise DA, understand its 
impact, and take action to support children. There is also clear 
evidence that training and partnership work are improving 
confidence and awareness.

Future Plans

The next step is to build on this strong awareness and make 
practice more consistent across all settings.
This includes:

• Launching and embedding the revised Domestic
Abuse toolkit

• Continue to strengthen training and workforce confidence

Overall, the focus is on moving from good awareness to fully 
embedded, consistent practice across all providers, ensuring 
all children get the same high level of support.
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Shine a light areas of focus for 2025/26 – Voice

We said we would Ensure Voice of children, young people and 
families is heard, valued, and influential in shaping outcomes 

Activity

During 2025/26, the CMARS Partnership prioritised 
strengthening the voice of children and young people within 
safeguarding arrangements through the recruitment of Young 
Scrutineers.  A targeted and inclusive recruitment campaign 
was delivered, including the development and dissemination 
of a dedicated role advertisement aimed at young people 
across North Lincolnshire. The recruitment process included 
a structured assessment approach, incorporating a group 
exercise where candidates worked collaboratively to plan  
a young person-focused scrutiny activity and present their 
ideas.  This also explored how candidates would respond  
to realistic safeguarding scenarios, enabling assessment  
of communication skills, values, and understanding of 
safeguarding responsibilities.  Candidates progressed to 
formal interview and following this process the Young 
Scrutineers commenced their roles in March 2026.  A bespoke 
professional briefing was developed and disseminated to 
partners to introduce the role of the Young Scrutineers, 
outlining their purpose, and supporting engagement across 
the partnership.

Impact & Evidence

The recruitment of three Young Scrutineers and the 
groundwork put in this year has created a strong starting 
point for enhancing the voices of children and young 
people in the scrutiny of our safeguarding arrangements. 
The recruitment process, including group activities and 
safeguarding scenarios, helped ensure that the young people 
selected are able to communicate their views, work with 
others, and understand the importance of safeguarding in 
practice. Alongside this, a clear and practical briefing has 
been developed and shared with partners, setting out what 
the Young Scrutineers do and how they can be involved in 
partnership activity. 

This means we are now in a strong position to:

• bring children and young people’s views more directly into
decision-making

• strengthen how we review and improve services by
including real lived experience

• make services, resources and communication more relevant
and accessible for young people

• identify emerging issues earlier by listening to young
people’s experiences

• support ongoing learning and improvement across
the partnership

Overall, this work puts us in a good place to ensure that, going 
forward, safeguarding work is more informed by the voices of 
children and young people and better reflects their needs.

Future Plans

The Young Scrutineers will begin their work programme in 
2026/27, with planned activity including:

• Scoping and undertaking a thematic piece of work focused
on online harm, including reviewing national information
and current partnership resources

• Reviewing the children and young people’s section ofthe
CMARS Partnership website and identifying opportunities
for improvement

• Co-producing a questionnaire for primary and secondary
school pupils to gather views on online safety, to be used at
the annual Keeping Safe Awareness event

• Attending partnership events to introduce their role and
promote participation from children and young people

• Contributing to the review of key partnership documents,
including the Youth Justice Partnership Statement, witha
focus on accessibility, clarity, and relevance for
young people

• Supporting the development of a forward work
programme, with partners invited to propose areas for
scrutiny and engagement through CMARS Partnership
communications and briefing materials

• Contribute to the 2026/27 shine a light areas of priority



Shine a light areas of focus for 2025/26 – Voice

We said we would Ensure Voice of children, young people and 
families is heard, valued, and influential in shaping outcomes

Activity

At the CMARS Partnership Annual Conference in October 
2025, the Youth Council took part by sharing their views 
on safeguarding from a young person’s perspective. Their 
contribution was part of the wider conference programme, 
bringing together professionals and young people to support 
partnership learning, from the young person’s perspective.

In this inspiring keynote, members of the Youth Council 
shared their views on what safeguarding looks and feels like. 
Drawing on lived experience and peer insight, they explored 
the challenges young people face today and offered powerful 
reflections on how professionals can better listen, respond, 
and adapt to the evolving needs of children and young people 
in a digital and complex world.

Impact & Evidence

The involvement of the Youth Council helped make sure 
that children and young people’s voices were part of the 
conversation at an important partnership event. Their 
input gave professionals a better understanding of how 
safeguarding is experienced by young people and helped 
keep a clear focus on what matters to them. This was 
evidenced through their active participation in the conference 
programme, where they shared their views directly with 
practitioners and partners.

Future Plans

Some of the points raised by the Youth Council identified 
areas for follow-up within schools. This follow-up work has 
since been completed, helping to ensure that the issues 
identified by young people have been responded to and  
acted upon.
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Shine a light areas of focus for 2025/26 – Voice

We said we would Ensure Voice of children, young people and 
families is heard, valued, and influential in shaping outcomes

Activity

The CMARS Team contributed to careers and engagement 
activity with education partners by supporting John Leggott 
College’s Future Focus Day in February 2026. This event 
brought together 60 Year 9 students from local schools and 
provided an opportunity for the CMARS Team to deliver 
interactive workshops, helping young people understand 
careers within the social sciences and safeguarding sector. 

Within the sessions, we delivered an overview of the 
partnership and its role in keeping children safe. This was 
followed by an interactive safeguarding activity, where 
students worked together to explore how different services 
support children. This activity was well engaged with by 
students and helped bring safeguarding to life by focusing on 
the child’s experience and how agencies work together. We 
also allowed time within the sessions to consult with young 
people, asking for their views on what CMARS Partnership 
priorities should be for 2026/27, ensuring that children’s 
voices help shape future partnership work.

Impact & Evidence

The feedback from over 60 Year 9 pupils included 91 
individual themes, which were then grouped into key areas. 
This gave a strong and reliable picture of what young people 
feel are the main risks in their lives. The most common theme 
was social media and online safety (16.7%), making it the top 
concern. This was followed by mental health and emotional 
support, peer pressure (including gangs and knives), and 
vaping/smoking (12.2%), with drugs and alcohol (11.1%) 
also mentioned frequently. Lower-level concerns included 
health, home life, bullying, school issues, and bikes/scooters 
(2.2%). Overall, the findings show that young people are 
most worried about online risks, their wellbeing, and the 
pressures they face from others and their environment. These 
themes are closely linked, especially around vulnerability and 
risk-taking behaviour. These insights directly informed the 
partnership’s Shine a Light priorities for 2026/27. The focus on 
online safety led to Online Technology Related Harm as a key 
priority. The importance of mental health, risk, and substance-
related issues contributed to the identified Shine a Light 
focus on Reducing the impact of parental mental ill health, 
domestic abuse and substance misuse. In addition, the 
wider themes about vulnerability and different 
needs supported the identified Shine a 
Light focus on Safeguarding children 
with additional needs – Disability and 
Neurodiversity. This clearly shows 
how children’s voices have shaped 
strategic priorities, ensuring the 
partnership is focusing on what 
matters most to young people.

Future Plans

The next step is to re-engage with the young people who 
took part in the consultation to close the feedback loop. This 
will include sharing what they told us, how their views were 
used, and the priorities that have been agreed for 2026/27.
This will help young people understand the difference their 
voice has made and build trust in the process. It will also 
give them a further opportunity to reflect on whether the 
priorities feel right and highlight anything else that may need 
to be considered. Ongoing work will continue to strengthen 
how children’s views are gathered and used, ensuring that 
their experiences continue to shape the partnership’s work
and priorities.
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Shine a light areas of focus for 2025/26 – Voice

We said we would Ensure Voice of children, young people and 
families is heard, valued, and influential in shaping outcomes 

Activity

During May and June 2025 the CMARS Team attended four 
early years transition events called “Let’s Get Ready for 
School”. The events were held in different localities across 
North Lincolnshire : Epworth Live Well, Baysgarth Leisure 
Centre, The Angel (Brigg) and The Baths Hall (Scunthorpe). 
Across the four events, there were a total of 50 stalls, with 
175 individual children registered to attend. Children and 
families represented 40 infant and primary schools across 
the area, showing strong engagement from a wide range of 
communities. For the events, the CMARS Team developed a 
bespoke leaflet for children and families explaining the role 
of the partnership. The team also shared the “Choosing a 
Safe Out of School Setting” leaflet, produced in partnership 
with the Local Authority Designated Officer. Alongside this, 
the CMARS Team spoke directly with parents and carers and 
engaged with a range of professionals, helping to build links 
across the wider network.

Impact & Evidence

The events provided a valuable opportunity to raise 
awareness of safeguarding and promote key messages 
directly with children, families and professionals in a 
community setting. Attendance increased compared to the 
previous year, with:

• an 18% increase in the number of children attending
(175 in 2025)

• an increase in participating schools from 25 in 2024 to 40
in 2025

• Feedback from families demonstrated the value of the
events, highlighting both the quality of information
available and the positive experience for children
and parents.

Comments included:
“Brilliant event”
“Lots of variety”
“Fantastic event – thank you”
“We have loved today and it’s given a lot of information”
“This event was helpful as a parent of older children as well… 
I was able to find the right direction”
“My child was so excited… and asking for more such events”
This feedback, alongside increased attendance, shows the 
events are reaching more families and providing useful, 
accessible support. The engagement also enabled the CMARS 
Partnership to strengthen relationships with partners, 
increase visibility within local communities, and raise 
awareness of the partnership and its role in safeguarding 
children and young people.

Future Plans

Building on the success of the 2025 events, the CMARS Team 
will continue to support and attend Early Years transition 
events across North Lincolnshire.
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Shine a light areas of focus for 2025/26 – Voice

We said we would Ensure Voice of children, young people and 
families is heard, valued, and influential in shaping outcomes 

Other Activity

A wide range of voice and engagement activity has taken 
place across the partnership during the year. This has included 
direct engagement with children and young people, as 
well as feedback gathered through practice, partners and 
participation forums. Work has taken place with children and 
young people to review and improve the CMARS Partnership 
website. This included visits to young people to gather 
feedback, which was used to shape updates to the children 
and young people’s pages. This work was supported by 
colleagues across Early Years, Education, Early Help and Voice 
and Engagement, with new content developed and shared 
through the North Lincolnshire Family website. 

The CMARS Partnership has also worked with the VCFSE 
sector to strengthen engagement and accessibility. Following 
consultation at the Annual VCFSE Event in March 2025, 
where the CMARS Team delivered workshops, feedback was 
gathered on what the sector would want and need from a 
dedicated VCFSE section on the CMARS Partnership website. 
Early in 2025/26, these changes were implemented. The 
CMARS Team then met with representatives from the VCFSE 
sector to demonstrate the updates and seek feedback and 
approval. The changes were positively received, providing 
assurance that the content meets the needs of the sector.

Wider feedback has been gathered through multiple routes, 
including direct conversations with children, young people 
and parents, partner feedback from police, schools and 
health, and learning from participation forums and case 
examples. This includes feedback on safeguarding processes 
such as child protection conferences and experiences of social 
work involvement.

Impact & Evidence

Feedback shows a strong focus on relational, child-centred 
and trauma-informed practice across services. Children and 
young people report feeling listened to, understood and 
supported. There is clear evidence of positive outcomes, with 
children feeling safer and families more stable and confident. 
Partner feedback highlights strong multi-agency working, 
good communication and practical support that helps 
families engage. Parents report feeling involved in decisions 
and respected within safeguarding processes. Children and 
young people’s feedback has also directly influenced service 
understanding, for example identifying a need for more 
support around online safety and gaming.

Overall, this shows strong partnership working, a clear focus 
on the voice of the child, and increasing impact on outcomes 
for children and families.

Future Plans

The next phase will focus on strengthening how voice is 
consistently gathered and used across all services. This 
includes responding to key themes raised by children and 
young people, such as online safety, and continuing to build 
on strong relational practice. There will also be a continued 
focus on improving how feedback is used to shape services, 
strengthening multi-agency processes, and expanding 
participation opportunities across schools and community 
settings to capture a wider range of voices.
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Shine a light areas of focus for 2025/26 – Neglect

We said we would Strengthen professional awareness of 
Neglect within the partnership and wider

Activity

The partnership has been working to strengthen how 
agencies identify and respond to neglect. This has included 
learning from other local authorities, as well as local Multi-
Agency Reflective Practice Forums (MARPFs), where neglect 
has been a regular focus. Learning from these forums led to 
the creation of a multi-agency Neglect Task and Finish Group 
in September 2025. The Task and Finish Group developed 
and completed a practitioner consultation to help inform 
the North Lincolnshire Neglect Strategy and Toolkit. The 
consultation was shared with practitioners across children's 
social care, health, police, education and other partner 
agencies in April 2026. It explored practitioners' confidence 
in recognising and responding to neglect, understanding 
of different types of neglect, use of tools such as GCP2, 
multi-agency working, capturing the voice of the child and 
barriers to supporting families. Responses were collected 
and analysed to provide a clear picture of current practice 
across the partnership, identifying strengths, gaps and areas 
for improvement. The findings are being used to shape 
the Neglect Strategy and Toolkit, strengthen partnership 
assurance activity and support better outcomes for children 
experiencing neglect.

The initaly draft of the strategy has been informed by both 
local learning and national publications, including:

• The Child Safeguarding Practice Review Panel thematic
analysis on neglect

• NSPCC Too Little, Too Late: The Multi-Agency Response to
Identifying and Tackling Neglect (2024)

Impact & Evidence

Already this work has highlighted the partnership's appetite 
for strengthening understanding of neglect and improved 
how learning is shared and used across agencies. The MARPF 
forum has provided valuable insight into practice, helping to 
identify key themes and areas for improvement. This learning 
directly informed the development of the Neglect Task and 
Finish Group and the draft Neglect Strategy. The practitioner 
consultation has provided a clearer picture of how neglect is 
identified and responded to across the partnership. Feedback 
from practitioners has highlighted strengths in current 
practice, as well as areas where further support, guidance and 
development are needed. The findings have helped to:

• Identify strengths in current neglect practice that can be
built upon

• Highlight gaps, barriers and inconsistencies in practice
across agencies

• Increase understanding of how well neglect tools and
processes are being used

• Provide insight into the effectiveness of multi-agency
working and areas for improvement

• Strengthen the focus on the child's lived experience within
neglect practice

• Ensure that the Neglect Strategy, Toolkit, training and
guidance are informed by frontline experience

• Provide a strong evidence base for future assurance activity
and service improvement

The partnership is now using this learning, alongside local and 
national evidence, to finalise the Neglect Strategy and Toolkit 
and support improved outcomes for children  
experiencing neglect.

Future Plans

The next phase of work will focus on finalising and embedding 
the Neglect Strategy and Toolkit across the partnership. The 
findings from the practitioner consultation will be used to 
ensure the strategy, toolkit, guidance and training reflect the 
needs and experiences of frontline practitioners.

The Neglect Task and Finish Group will continue to oversee 
this work, including reviewing new national guidance 
and resources and incorporating relevant learning into 
local practice. There will also be a focus on strengthening 
workforce knowledge and confidence through updated 
training and support.

The partnership will continue to promote the early 
identification of neglect and ensure children and families 
receive the right help at the earliest opportunity. Learning 
from this work will be shared across the partnership to 
support greater consistency in practice and stronger multi-
agency responses.

The impact of the Neglect Strategy and Toolkit will be 
monitored through partnership assurance activity, helping to 
ensure that improvements are embedded in practice and lead 
to better outcomes for children and families. Learning will 
also contribute to wider assurance and inspection readiness 
activity, including preparation for future JTAI inspections.
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Shine a light areas of focus for 2025/26 – 
Child Sexual Abuse

We said we would Build awareness and resilience in respect of 
Child Sexual Abuse, and strengthen the response pathway  
for practitioners

Activity

During 2025/26, significant multi-agency activity has taken 
place to strengthen the partnership response to child sexual 
abuse (CSA). Following the publication of the National Panel 
report “I wanted them to notice” in December 2024, the 
CMARS Team developed and disseminated a briefing to share 
key learning across sub-groups, and established a multi-
agency CSA Task and Finish Group to oversee delivery of 
recommendations. 
A key part of this work was the completion of the NSPCC CSA 
Snapshot in March 2025, which involved a facilitated multi-
agency session bringing together partners to reflect on the 
local response to CSA, alongside a wider survey of 
professionals. This provided a structured assessment 
of strengths, gaps and opportunities across prevention, 
identification, response and recovery, supported by clear 
recommendations. Additional insight was gathered through 
follow-up surveys and case audit activity via the Multi-Agency 
Reflective Practice Forum (MARPF) pathway. The Task and 
Finish Group progressed a number of key actions, including 
development of a CSA position statement, and embedding 
learning from both national and local evidence into an action 
plan. A multi-agency training needs assessment was 
completed, identifying gaps in workforce knowledge and 

confidence and informing a comprehensive training offer. 
This included Achieving Best Evidence (ABE) joint training, 
NSPCC “Developing an Understanding of CSA” Training for 
Trainers, The Blue Door CSA training, and a range of CSA 
Centre webinars. The CMARS Team also developed a CSA 
Spotlight resource as a one-stop signposting tool and worked 
with the Centre of Expertise on Child Sexual Abuse to deliver 
a well-attended CSA Roadshow on 5 February 2026, with 
approximately 140 attendees. Alongside this, a CSA Strategy 
and Pathway were developed following consultation with 
partners and formally endorsed by Delegated Safeguarding 
Partners in May 2026. The Task and Finish Group has now 
been stood down, with implementation moving into business 
as usual.

Impact & Evidence

This work has significantly strengthened the partnership’s 
understanding, visibility and response to CSA. The NSPCC 
Snapshot identified that there are already strong examples 
of multi-agency working, training and service provision, 
providing a solid foundation to build on. It also highlighted 
key areas for development, including the need to improve 
identification, strengthen data use, and increase workforce 
confidence. There is clear evidence of impact in how this 
learning has been used:

• National and local learning has been translated into a
clear,locally owned CSA Strategy and Pathway

• A multi-agency training offer has been strengthened
andaligned to identified gaps

• Engagement activity, including the roadshow, has increased
awareness and reach across the workforce

• Development of tools such as the CSA Spotlight resource
has improved access to guidance and support
for practitioners

The work has also highlighted an important system insight: 

• that CSA remains under-identified, with local and national
data showing that recorded cases represent only a small
proportion of actual prevalence.

• This has strengthened the partnership’s focus on early
identification, professional curiosity and
consistent responses.

Overall, there is clear evidence of a shift from awareness into 
coordinated, evidence-informed action, with strong multi-
agency ownership of the agenda.

Future Plans

The next phase of work will focus on the full launch and 
implementation of the CSA Strategy and Pathway across 
the partnership. This will include a coordinated launch 
with clear branding and key messages such as “Don’t wait 
for disclosure, be professionally curious”, supported by 
posters and consistent communications across all agencies. 
A structured 6-week communication campaign will provide 
practitionerswith bite-size guidance on recognising 
concerns, respondingappropriately, understanding roles, and 
supporting childrenand families. This will be supported by 
leadership visibility,including a joint message from Delegated 
SafeguardingPartners. Senior leaders and Safeguarding Leads 
will supportembedding by ensuring the strategy is discussed 
withinteams, encouraging reflection on confidence, decision-
makingand practice. Workforce development will continue 
throughthe rollout of Developing an Understanding of CSA 
(DUCSA)training, alongside wider training provision, with 
impactmeasured through feedback and confidence levels. A 
strongfocus will be placed on monitoring impact and ensuring 
thepathway is working in practice, including:

• Development of a multi-agency CSA data dashboard

• Ongoing case audit activity through MARPF

• Practitioner feedback on tools and resources

• Capturing the voice of children, young people and families

• Progress and impact will be reviewed through Safeguarding
Partnership Meetings and the CMARS Board, with a formal
review of the strategy and pathway within 12 months.

Overall, the focus is on moving from strategy into consistent, 
embedded practice, ensuring all professionals are confident 
to recognise, respond and support children experiencing CSA 
at the earliest opportunity.
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Shine a light areas of focus for 2025/26 – 
Child Sexual Abuse

We said we would Build awareness and resilience in respect of 
Child Sexual Abuse, and strengthen the response pathway  
for practitioners

The North Lincolnshire Child Sexual Abuse Strategy

This Strategy and the accompanying CSA Pathway have 
been developed using a rich evidence base, including local 
safeguarding data, multi‑agency audits, practitioner consultation, 
training feedback, and national reviews.
The Strategy sets out North Lincolnshire’s overall approach 
and priorities for tackling child sexual abuse over 2026–2027. 
It explains why this is a focus, what the partnership has 
learned from data, audits and national reviews, and how 
we will strengthen prevention, workforce confidence, early 
identification, victim support and governance. It also establishes 
clear principles and defines performance oversight and 
accountability arrangements at partnership level.

The North Lincolnshire Child Sexual Abuse Pathway

The Pathway gives professionals clear guidance on what to do, 
who to speak to, and how agencies should work together to 
safeguard children. The Pathway includes practical step-by-step 
guidance to help practitioners:

• recognise signs and indicators of child sexual abuse

• respond appropriately to concerns

• seek advice and share information

• understand roles and responsibilities

• work together effectively to support children and families

It also promotes a trauma-informed approach and supports 
practitioners to keep the voice and lived experience of the child 
at the centre of practice. 

Both documents can be found on the CMARS website CMARS | 
Child Sexual Abuse - CMARS

https://www.northlincscmars.co.uk/child-sexual-abuse/
https://www.northlincscmars.co.uk/child-sexual-abuse/


Shine a light areas of focus for 2025/26 – 
Child Sexual Abuse

We said we would Build awareness and resilience in respect of 
Child Sexual Abuse, and strengthen the response pathway  
for practitioners

Other Activity

A ange of additional activity has supported the partnership’s 
response to child sexual abuse (CSA):

• Preparatory work took place ahead of the new thematic
Joint Targeted Area Inspection (JTAI) programme which
commenced in the Autumn 2025 focusing on Child Sexual
Abuse in the Family Environment (CSAFE). The work
included the development of a multi-agency briefing,
timeline, and local action plan document bank to
support readiness

• Multi-agency audit activity has also been undertaken,
focusing on CSA practice at the Front Door and across Child
in Need and Child Protection cases to review how concerns
are identified and responded to

• Awareness and accessibility of specialist services has been
strengthened through updates to the CMARS Partnership
website, which includes the addition of information about
the Sexual Assault Referral Centre (SARC). Informationon
the website now includes information on what a SARC
is, what children and families can expect, and a video
explaining the journey through the service

• Workforce development has been supported through
targeted training, including specialist Steve Bore CSA
training delivered in July 2025 with strong multi-agency
reach, and NSPCC “Train the Trainer” sessions to support
delivery of the extended PANTS programme for Designated
Safeguarding Leads in September 2025

Impact & Evidence

This activity has strengthened the partnership’s awareness, 
preparedness and understanding of CSA. Audit findings 
provide clear evidence of effective multi-agency working, 
including appropriate involvement from specialist services 
such as the SARC, and improved identification and 
understanding of risk within cases. The development of JTAI 
preparatory materials demonstrates that the partnership 
is proactive and well-prepared for external scrutiny, with 
clear planning and shared understanding across agencies. 
Improvements to the CMARS Partnership website have 
increased accessibility of information for practitioners and 
families, particularly around specialist support services, 
helping professionals better understand referral pathways 
and what support looks like in practice. Training activity 
has contributed to improved workforce knowledge and 
confidence, with strong engagement across services and 
a greater focus on prevention and early identification, 
particularly through the PANTS programme.

Overall, there is evidence of a more informed, connected and 
confident workforce, with practice increasingly supported by 
clear information, training and multi-agency learning.

Future Plans

The next phase of work will focus on embedding learning 
and building on this strong foundation. The partnership 
will continue to prepare for and respond to the JTAI CSAFE 
programme, ensuring that local action plans are implemented 
and reviewed, and that learning is shared across agencies. 
Overall, the focus is on ensuring that improvements are 
sustained and embedded in everyday practice, supporting 
earlier identification and better outcomes for children and 
young people.
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Section 5: Learning & Improvement

Scrutiny & Assurance

CMARS Partnership Scrutiny and Assurance Framework

The CMARS Partnership Scrutiny and Assurance Framework 
sets out a comprehensive, multi-agency approach to ensuring 
that safeguarding arrangements are effective, coordinated 
and continuously improving. It brings together a range of 
mechanisms, such as audits, assurance events, independent 
scrutiny and practice-based learning, to provide robust 
challenge, oversight and a clear line of sight to frontline 
practice. The framework enables partners to test how well 
agencies work together, understand the lived experiences 
of children and families, and identify strengths and areas 
for development. Through strong governance, independent 
challenge and a focus on learning and improvement, it 
supports accountability and drives better outcomes for 
children and young people. The CMARS Partnership Scrutiny 
and Assurance Framework is published alongside the Local 
Arrangements on the CMARS Partnership website.

A summary of any learning and key themes are provided to 
those involved and disseminated widely through the CMARS 
Partnership updates and 7-minute briefings that are also 
available on the CMARS Partnership website.

Alongside identified ‘Shine a Light’ priorities, the Partnership 
adopts a ‘right to roam’ approach, maintaining oversight 
across the early help and safeguarding system. This enables 
partners to respond to emerging risks, draw on learning, 
performance and practice insight, and influence partnership 
action and wider system change.

During 2025/26, the Partnership applied this framework 
through a series of targeted scrutiny activities, including:

• Independent Scrutiny Officer Annual Review of the
FrontDoor (SPOC, IMAP and Assessment)

• Independent Scrutiny Officer Annual Review of the
CMARS Arrangements

• Independent Scrutiny Officer Annual Activity to Consider
Serious Cases that did not progress to a local Rapid Review

• Independent Scrutiny Officer Case Learning in respect
of Exploitation

• Independent Scrutiny Officer Case Learning in respect of
Child Safeguarding Practice Review (CSPR) Process

• Section 11 Audit – monitoring of the progress from the
2024/25 Audit

• Schools, Colleges and Alternative Education Providers
Safeguarding Audit 2025

• Early Years Private Voluntary and
Independent(PVI) Providers Safeguarding
Audit 2025

• Childminders Safeguarding Audit 2025

• Line of Sight Event – Joint Targeted
Area Inspection Identification of
Initial Need & Risk
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Scrutiny & Assurance

Independent Scrutiny Officer Annual Review of the Front 
Door (SPOC, IMAP and Assessment) 

The August 2025 Front Door Assurance Event was undertaken 
as part of the CMARS Partnership Scrutiny and Assurance 
Framework to provide independent oversight of frontline 
safeguarding activity. The review focused on key Front 
Door services, including the Single Point of Contact (SPOC), 
Integrated Multi-Agency Partnership (IMAP), and assessment 
functions, with the aim of assuring the CMARS Board of the 
quality and effectiveness of early help planning, practice, and 
review across multi-agency arrangements. An Independent 
Scrutiny Officer led the activity through observation of 
practice, engagement with practitioners and managers, and 
facilitation of case discussions. The scrutiny considered the 
application of professional curiosity, consistency and quality 
of decision-making, and the effectiveness of multi-agency 
working and information sharing. It also examined the 
strength of managerial oversight, supervision, and critical 
reflection, including how well these were recorded and 
evidenced in casework. The event further reviewed progress 
against previously identified improvement actions and 
assessed alignment with local safeguarding procedures and 
national guidance. Through this, it identified strengths, good 
practice, and areas for development to support continuous 
improvement and better outcomes for children, young 
people, and families.

Key Strengths

• Clear, timely and proportionate responses to contacts

• Strong child-centred and relational practice

• Effective multi-agency collaboration and
information sharing

• Good recording of family history, risk and protective factors

• Children’s voices consistently captured in records

Areas for Development 

• Strengthen evidence of professional curiosity and
reflective supervision

• Improve timeliness and consistency of strategy discussions

• Enhance quality of analysis and rationale in records

• Clarify the purpose and impact of the family
solutions approach

• Improve timescales for progressing contacts to referrals

Impact and Progress

The review demonstrates a strong foundation in frontline 
safeguarding practice, with clear strengths in collaboration 
and child-centred work, alongside identified areas for 
improvement to enhance consistency and analytical depth. 
The recommendations have been noted and embedded within 
the wider programme of work to strengthen and review Front 
Door arrangements and are now considered complete.

Conclusion

Overall, the Front Door arrangements are effective, with 
targeted improvements identified to strengthen consistency, 
decision-making and oversight across the system.
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Scrutiny & Assurance

Independent Scrutiny Officer Annual Review of the 
CMARS Partnership Arrangements

The independent Annual Review of the arrangements by 
an Independent Scrutiny Officer (ISO) for 2024/25 was 
completed in the summer of 2025 with overall findings 
demonstrating a mature, forward-thinking safeguarding 
system with strong leadership, collaboration and commitment 
to outcomes for children. 13 recommendations were provided 
within the final report and during 2025/26 the partnership has 
worked to secure the recommended improvements. These 
actions have focused on improving consistency, accessibility 
of information, and the experience of children, young people, 
and families. Key actions delivered include:

• Development of a new staff CMARS Partnership information
pack, including clear guidance on roles, responsibilities, and
sign-up to communications to strengthen workforce
awareness and engagement

• Incorporation of a child-friendly, gender-neutral animation
to help young people understand the forensic medical
examination process and the roles of professionals involved,
improving transparency and accessibility

• Production of a joint adult and children’s services
guide:“Navigating Transitions: A Multi-Agency Safeguarding
Guide”, supporting better coordination and continuity across
services

• Improved processes for responding to children reported
missing, including more timely information sharing with
relevant schools to support safeguarding and risk reduction

• Strengthened arrangements for the embedding and
dissemination of national and local learning, ensuring that
learning is shared more effectively across the partnership
and influences practice

The Annual Review for 2025/26 has recently been completed 
and overall, the report identified many strengths in respect 
to the safeguarding arrangements in North Lincolnshire. The 
report stated that:

"The North Lincolnshire Safeguarding Partnership 
demonstrates a comprehensive and effective safeguarding 
system with strong leadership, committed partnership 
working and a clear focus on improving outcomes for 
children.  

Relationships haractersied by openness, constructive 
professional challenge and a shared commitment to achieving 
the best outcomes for children.

The level and quality of scrutiny in Children's MARS is 
significant"

Independent Scrutiny Officer Annual Activity to Consider 
the Identification and Notification for Child Safeguarding 
Practice Reviews (CSPR) 

This Independent Scrutiny Officer (ISO) activity has been 
in place since 2020, following the publication of our Local 
Arrangements and forms part of the CMARS Partnership 
Scrutiny and Assurance Framework, and it aligns with the 
Children and Families Assurance Learning and Development 
Framework. The annual assurance process confirms that all 
serious cases have been correctly identified and notified, 
assuring the CMARS Partnership and Board of compliance. 
In 2024/2025 the ISO considered two cases put forward by the 
partnership and concluded that the information and rationale 
for the decision not to notify regarding the two cases that 
were subjected to a Serious Child Safeguarding Case 
Consideration Meeting was robust and that the cases did not 
meet the criteria for submission. Three recommendations 
were provided within the final report in respect to guidance 
updates and strengthening education and training in respect 
of road safety. These recommendations have now  
been completed.

The work has recently been completed for the 2025/26 period 
where 3 cases were put forward for review by the partnership 
and the report concluded that:
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Together, these improvements demonstrate a clear and 
coordinated response to scrutiny, contributing to 
strengthened safeguarding arrangements and improved 
outcomes for children and young people.

"After reviewing the information and rationale for the 
decision not to notify regarding the three cases that were 
subject to a Serious Child Safeguarding Case Consideration 
Meeting, I believe that the decision-making was robust and 
that the cases did not meet the criteria for submission to the 
Head of Safeguarding/Safeguarding Partners."
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Scrutiny & Assurance

Independent Scrutiny Officer Case Specific Consideration 
and wider local system learning in respect to Exploitation

Two Independent Scrutiny Officers completed this piece 
of work, which involved two cases, with the purpose 
to reflect on the circumstances surrounding each case, 
specifically in relation to exploitation, and to identify any 
whole-system learning across partners and agencies. This 
included undertaking multi-agency case discussion sessions 
to reflect on individual circumstances, explore issues relating 
to exploitation, and identify areas of strength and learning. 
Following these discussions, a report was produced for 
each case to capture key strengths and learning points. The 
process also provided an opportunity to consider whether any 
changes to local systems or procedures may be required. The 
sessions were well received, with participation described as 
positive and engaging.

Key Strengths

• Statutory processes were followed appropriately,
with escalation from CIN to CPP and care orders
where necessary

• Practitioners invested time and effort into building trust,
with bespoke worker allocations based on personality and
relational capacity

• Agencies worked cohesively across transitions, including
during hospitalisation and custody episodes

• Both cases maintained a welfare first approach, resisting
criminalisation and recognising the children as victims

• Professionals spoke about the children with respect and
optimism, despite disengagement

• Risk management meetings were proactive, reflective, and
focused on safe alternatives and aspirations

• School-based initiatives led to disclosures from other young
people, showing wider impact

Areas for Development 

• Continue training and supervision focused on trauma-
informed, relationship-based approaches

• Ensure timely referrals in and step out (e.g. NRM, MACE)
and clarity across agencies

• Build on successful school initiatives to reach more
young people

• Use data and feedback to assess the effectiveness of
interventions and refine approaches

• Recognise and mitigate worker fatigue through reflective
practice and shared responsibility

Impact and Progress

The work has reinforced a trauma-informed, relationship-
based approach and strengthened shared understanding 
of effective responses to exploitation. A number of 
recommendations were generated from the reports, with 
actions shared across Children and Families Services and 
Humberside Police. All recommendations have now been fully 
addressed, and the work arising from the findings has been 
completed. This has strengthened partnership practice and 
embedded learning across the agencies involved.

Conclusion

The partnership demonstrates strong, thoughtful practice 
in complex exploitation cases, with a continued focus on 
consistency, workforce support and system learning.
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Scrutiny & Assurance

Independent Scrutiny Officer Case Specific Consideration 
and wider local system learning in respect to Child 
Safeguarding Practice Reviews

In April 2025, Delegated Safeguarding Partners in North 
Lincolnshire received a referral in respect to consideration of a 
serious incident notification. While the case did not meet the 
threshold for national notification or a Rapid Review, partners 
identified a need for learning. Two structured reflection 
sessions, chaired by an Independent Scrutiny Officer in 
October 2025, explored decision-making, multi-agency 
working and communication, involving both practitioners and 
partnership leaders. The reflection sessions provided system-
wide reflection on decision-making, thresholds and multi-
agency working.

Key Strengths

• Strong multi-agency commitment and child-centred practice

• Effective collaboration in decision-making processes

• Positive learning culture with open and reflective dialogue

• Resilient practice in complex and emotionally
demanding cases

Areas for Development 

• Improve clarity around thresholds and definitions of
serious harm

• Strengthen role clarity and reduce duplication

• Enhance escalation processes and information sharing

• Improve consistency in multi-agency communication
and collaboration

Impact and Progress

The sessions strengthened shared understanding, improved 
trust across agencies, and highlighted the importance of 
reflective practice and clear communication. A number of 
recommendations were generated from the reports, with 
actions shared across Children and Families Services and 
Health Services, all of which are now complete.

Conclusion

While this case did not meet the threshold for a Rapid 
Review, this piece of work revealed important learning 
opportunities. The review highlighted both the strengths of 
North Lincolnshire’s safeguarding partnerships and areas for 
improvement, particularly around communication, role clarity, 
and emotional management. By building on these lessons, the 
partnership can further strengthen trust, transparency, and 
outcomes for children and families in future
complex cases.

Section 11 Audit – monitoring of the progress from the 
2024/25 Audit

The Section 11 audit is an annual joint safeguarding self-
assessment undertaken with the Safeguarding Adults Board 
to ensure agencies comply with their statutory responsibilities 
under the Children Act 2004 and Care Act 2014. It enables 
organisations to evidence how they safeguard children, 
identify strengths and risks, and set out improvement 
actions. Outcomes and combined action plans are reported 
to both Boards, with progress reviewed after six months, and 
findings also inform wider scrutiny and assurance activity. A 
summary of the outcomes and composite of the individual 
agency action plans are made available to both the CMARS 
Partnership Board and Safeguarding Adult’s Board. This joint 
safeguarding self-assessment enables individual agencies 
to articulate if and how they discharge their safeguarding 
responsibilities and to identify areas of best practice as well as 
areas of risk and further development including
associated actions.

Overall, submissions received provided a good level of 
assurance that agencies and organisations are discharging 
their duties to safeguard and promote the welfare of children 
and to ensure that adults with care and support needs are 
safeguarded. Within the self-assessment, safeguarding 
standards are rated by each agency as green, amber or red. 
Where standards are rated amber or red, required actions are 
identified to support progression to a green rating, alongside 
any updates on progress to date. The full Section 11 audit 
will be undertaken again during 2026/27, with particular 
emphasis on those areas that were not assessed as green in 
the previous audit cycle, to provide assurance that further 
progress and improvement have been achieved.
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Scrutiny & Assurance

The Young Scrutineers

During the reporting period, three Young Scrutineers were 
successfully recruited, strengthening the partnership’s ability 
to incorporate the voice of children and young people into 
scrutiny and assurance activity. Their involvement reflects a 
continued commitment to positioning young people as active 
partners in scrutinising safeguarding practice and shaping 
service development.

A briefing has been disseminated through a CMARS 
Partnership communication, inviting partners to put forward 
any pieces of work for the 2026/27 period.

Their programme of work commences in 2026/27 and activity 
includes scoping and contributing to a thematic review of 
online harm, providing feedback on Youth Justice mission 
statements, and engaging with young people through the 
annual Keeping Safe Awareness Days in May and June 2026. 

Further planned work includes contributing to the Families 
First Partnership by reviewing and providing feedback on the 
proposed Single Assessment framework, as well as meeting 
with the Independent Scrutiny Officer as part of the Annual 
Review of Safeguarding Arrangements. The Young Scrutineers 
will also present the findings and recommendations from 
their first piece of work on online harm to Delegated 
Safeguarding Partners at the July 2026 CMARS Board.

Additional activity is being developed in partnership with local 
education providers, including engagement with specialist 
settings, alongside contributions to other priority areas 
identified within the 2026/27 safeguarding agenda.
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Scrutiny & Assurance

Schools, Colleges and Alternative Education Providers 
Safeguarding Audit 2025

The Schools, Colleges and Alternative Education Providers 
Safeguarding Audit is an annual paper exercise to ensure 
schools, colleges and alternative education providers fulfil 
their statutory responsibilities as detailed in the Keeping 
Children Safe in Education statutory guidance. This audit 
process is underpinned by a self-assessment tool which 
supports education providers to demonstrate they are 
meeting their statutory responsibilities, to identify best 
practice and actions being taken and/or actions required. 
The outcomes from the audit are formally recorded within 
the individual settings (by governors and senior leadership 
team) and shared with the local authority. Schools, colleges 
and alternative education providers are supported and 
challenged to implement actions by the Local Authority. The 
composite outcomes from all audits were shared with the 
Education Safeguarding Sub-Group, the wider Partnership 
and the Board and the outcomes are used to shape training, 
education and practice developments. 100% of maintained 
schools completed the audit. 67% of Multi- Academy Trust 
schools (MATs) and 77% of Alternative provision/Independent 
provision providers responded, with extended oversight 
including out-of-area provision.

Key Strengths

• Strong leadership, governance, and safeguarding culture

• High compliance with safer recruitment and
statutory duties

• Increased engagement in training, DSL briefings, and
sharing of best practice

• Effective reporting, interagency working, and
safeguarding curriculum

• Continued improvement in digital safeguarding and
AI awareness

Areas for Development 

• Improved engagement from MATs and completion rates

• Strengthening responses to emerging risks (AI, online
harms, incel culture)

• Greater consistency in trauma-informed practice and
attendance interventions

• Increased participation in Early Help forums and CMARS
Partnership communications

• Further development of site security and
Martyn’s Law readiness

Impact and Progress

Year-on-year improvements are evident across all 
safeguarding domains. All schools continue to 
be judged effective/met for safeguarding, 
supported by strong multi-agency 
collaboration.

Conclusion

Safeguarding across North 
Lincolnshire is secure, effective, and 
continuously improving, providing 
strong assurance to the CMARS 
Partnership and Board.
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Scrutiny & Assurance

Early Years Private Voluntary and Independent (PVI) 
Providers Safeguarding Audit 2025

Similarly to the Schools, Colleges and Alternative Education 
Providers Safeguarding Audit the Early Years PVI Providers 
Safeguarding Audit is an annual paper exercise to ensure 
providers fulfil their statutory responsibilities to safeguard 
and promote the welfare of children and is underpinned 
by a self-assessment tool which supports providers to 
demonstrate they are meeting their statutory responsibilities, 
to identify best practice and actions being taken and/or 
actions required. The outcomes from the audit are formally 
recorded within the individual settings and shared with the 
Local Authority. Early Years PVI providers are supported and 
challenged to implement actions by the local authority. The 
composite outcomes from all audits were shared with the 
Education Safeguarding Sub-Group, the wider Partnership 
and the Board and the outcomes are used to shape training, 
education and practice developments. The 2025 audit 
demonstrates consistently strong safeguarding practice 
across PVI providers, with high compliance in training, policies 
and reporting processes. There is strong engagement with 
multi-agency working, and evidence that improvements from 
2024 have embedded well across the sector.

Key Strengths

• High levels of safeguarding training compliance, including
100% of DSLs updated within 12 months and 98% of staff
trained at induction

• Robust safeguarding policies and staff suitability processes
across settings

• Strong confidence and consistency in managing concerns,
including allegations and LADO processes

• Good awareness of wider safeguarding risks, including
online safety and contextual safeguarding issues

• Positive engagement with multi-agency services, including
Family Hubs

Areas for Development 

• Increase training and awareness around
parental mental health

• Strengthen safeguarding reporting oversight within
committee-run settings

• Ensure all recruitment panel members are safer
recruitment trained

• Further develop links with Family Hubs to strengthen
partnership working

Impact and Progress

Actions from 2024 have led to measurable improvements, 
including significant increases in lockdown procedures 
and safer recruitment practice. Targeted support 
for committee-run settings has strengthened 
governance and training uptake, while 
ongoing monitoring of EYFS reforms shows 
positive adaptation across providers.

Conclusion

Overall, the audit provides strong 
assurance that safeguarding 
arrangements across PVI 
providers are effective and 
continuing to improve. There 
is a positive learning culture, 
with clear opportunities 
identified to further 
strengthen practice and 
partnership working.
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Scrutiny & Assurance

Childminders Safeguarding Audit 2025

Similarly to the Early Years Private Voluntary and Independent 
Providers Safeguarding Audit the Childminders Safeguarding 
Audit is an annual paper exercise to ensure providers fulfil 
their statutory responsibilities to safeguard and promote the 
welfare of children and is underpinned by a self-assessment 
tool which supports providers to demonstrate they are 
meeting their statutory responsibilities, to identify best 
practice and actions being taken and/or actions required. 
The outcomes from the audit are formally recorded within 
the individual settings and shared with the local authority. 
Childminders are supported and challenged to implement 
actions by the local authority. The composite outcomes from 
all audits were shared with the Education Safeguarding Sub-
Group, the wider Partnership and the Board and outcomes are 
used to shape training, education and practice developments. 
The 2025 audit highlights consistently strong safeguarding 
practice among childminders, with high levels of compliance, 
knowledge and confidence. Improvements from 2024 are 
evident, particularly in training, awareness and  
emergency preparedness.

Key Strengths

• High levels of safeguarding training compliance and
ongoing professional development

• Strong confidence in recognising and reporting
safeguarding concerns and managing allegations

• Robust safeguarding policies and first aid compliance across
the sector

• Effective multi-agency working, including partnership with
health services

• Strong understanding of wider safeguarding risks and EYFS
safeguarding reforms

Areas for Development 

• Increase engagement in wider safeguarding training
beyond statutory requirements

• Improve awareness of Family First Partnership support
available to families

• Promote adoption of a code of conduct where assistants
are employed

• Increase attendance at safeguarding update sessions

Impact and Progress

There has been clear progress since 2024, including increased 
attendance at training, improved understanding of managing 
allegations, and greater implementation of EYFS safeguarding 
reforms. Lockdown procedures have significantly improved, 
and more childminders are seeking additional quality 
assurance support to strengthen practice.

Conclusion

The audit provides strong assurance that safeguarding 
practice within the childminding sector is embedded and 
improving. Continued focus on training, awareness and 
engagement will further strengthen outcomes for children 
and families.
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Scrutiny & Assurance

Line of Sight Event – Joint Targeted Area Inspection 
(JTAI) Identification of Initial Need & Risk

The JTAI Line of Sight Event took place in September and 
October 2025 to test partnership readiness for inspection 
by simulating activity aligned to published guidance. The 
exercise aimed to strengthen shared understanding, identify 
any gaps in practice, and assess the effectiveness of the local 
offer for families in North Lincolnshire. Agencies within scope 
included Police, Children’s Social Care, Education and relevant 
Health Services. The process began with the production and 
testing of ILACS data lists, which were shared with partners 
to incorporate health and police intelligence. Five cases 
were subsequently selected for audit, with strong multi-
agency engagement and completion of single agency audits 
across a wide range of services. On 7 October 2025, partners 
came together for a multi-agency audit session attended by 
representatives from across the system. The session focused 
on detailed case discussions, drawing on single agency audits 
to evaluate children’s experiences and develop a collective 
understanding of practice. This enabled identification of 
strengths, areas for improvement, and emerging priority 
actions. Strengths, learning and next steps were shared 
with partners and progressed through the JTAI Partnership 
Meeting arrangements.

Key Strengths

• Strong multi-agency collaboration, with coordinated
responses and shared ownership of safeguarding activity

• Consistent child-centred practice, ensuring children’s voices
inform planning and decision-making

• Effective information sharing across partners, supporting
timely risk identification and response

• Positive workforce culture, with strong training, supervision
and reflective practice

• Clear partnership commitment to learning and
continuous improvement

Areas for Development 

• Strengthening communication with families, including
clarity of plans and use of interpreters

• Embedding more holistic, child-centred assessments and
professional curiosity

• Improving engagement with all parents and carers,
particularly fathers and resistant individuals

• Enhancing consistency and quality of information sharing
and recording

• Increasing multi-agency continuity and reducing gaps at key
transition points

• Addressing practical barriers experienced by families

Impact and Progress

The event strengthened shared understanding of frontline 
practice and improved alignment with JTAI expectations. 
Multi-agency audits and partner engagement supported 
meaningful reflection, with learning shared and actions 
progressed through partnership governance. This is 
supporting more consistent, coordinated safeguarding 
practice and ongoing improvement across agencies.

Conclusion

The event demonstrated a committed and reflective 
safeguarding partnership with a strong culture of continuous 
learning. While practice is consistently strong, the partnership 
has a clear understanding of areas requiring further 
development and is taking forward identified actions. A 
number of learning points were identified through the audits, 
with responsibility placed on each agency to disseminate the 
learning within their respective organisations, and assurance 
provided that this will be taken forward.

Overall, the partnership is well placed to continue 
strengthening multi-agency safeguarding arrangements and 
delivering improved outcomes for children and families.
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Multi-Agency Reflective Practice Forum

The Multi Agency Reflective Practice Forum (MARPF) provides 
scrutiny and assurance across the safeguarding pathway in 
order to facilitate organisational and partnership learning 
and continually improve services and frontline practice. 
The MARPF is accountable to the CMARS Board via the 
Safeguarding Partnership Meeting.

MARPF is in place to ensure that practice across agencies 
is compliant with Working Together to Safeguard Children 
and with North Lincolnshire’s Helping Children and Families 
document (threshold document) to consider how effectively 
multi-agency practice is contributing to the achievement 
of the CMARS Partnership arrangements. Driving an even 
stronger partnership with schools, colleges and local agencies, 
using learning from the audit work to think innovatively about 
multi-agency practice and ensure that there is a collective 
responsibility for safeguarding children and building  
their resilience.

To increase our audit activity during 2025/26, the MARPF 
moved from meeting every two months to meeting monthly. 
This allows more regular opportunities for partners to 
come together, reflect on practice, and identify learning 
sooner. The revised approach includes one monthly session 
focused on complex or “stuck” cases raised by partners, 
giving practitioners space to discuss challenges and consider 
next steps. 

A second themed session has also been introduced, with a 
separate chair, to look in more detail at key safeguarding 
issues, aligned to the identified Shine a Light areas. Neglect 
was the first theme chosen, reflecting its importance locally, 
and was the focus of two MARPF sessions towards the end 
of 2025/26. This approach supports more focused learning 
and helps the partnership respond more quickly to emerging 
issues. There have been nine MARPF meetings held 
throughout the year on themes such as child sexual abuse, 
child to parent violence, school attendance, Re-Plan & kinship 
Care cases, Tier 4 provision and neglect.

Examples of good practice this year included: 

• Strong multi-agency collaboration and engagement, with
coordinated and joined-up working across partners

• Clear child-centred practice, with children’s lived
experiences informing assessment and planning

• Persistent, relationship-based practice, maintaining
engagement and oversight despite complexity
and resistance

• Effective information sharing, communication and
professional challenge supporting oversight of risk

• Strong professional curiosity, reflection and appropriate use
of escalation processes to manage risk and avoid drift

• Evidence of trauma-informed and culturally competent
practice, recognising and responding to individual family
needs and experiences

• Positive workforce culture, including reflective practice,
learning forums and supervision supporting high-quality

• Creative and flexible approaches to supporting children and
families, including education-based interventions

• Effective crisis management and coordinated multi-agency
responses in complex situations

• Strength-based practice recognising family networks,
parental engagement and potential for

• Evidence of positive parent–child interactions and some
sustained engagement with support

• Recognition of children’s resilience and strengths,
supporting a balanced assessment of needs and outcomes

To complete the learning cycle, examples of good 
practice and areas for improvement are summarised in a 
7-minute briefing tailored for frontline practitioners.  On a
quarterly basis, key learning, good practice, and strategic
recommendations are fed into the Safeguarding Partnership
Meeting, and a summary is included in the CMARS Partnership
news update.

Joint Board Steering Group & Development Session

In maintaining a strong approach and commitment to 
collaborative working, a Joint Board Development Session 
was held in May 2025, bringing together senior leaders from 
across safeguarding partnerships, including children’s, adults, 
community safety and health. The session provided a valuable 
opportunity to strengthen joint working, reflect on shared 
priorities, and consider progress across the wider system. 
Discussions focused on improving how learning from local and 
national reviews is shared, strengthening audit approaches, 
and increasing connectivity across partnerships to reduce 
duplication and maximise collective impact. 

Cross-cutting priorities such as transitions, domestic abuse, 
workforce development, engagement with the voluntary 
sector, and communication were also explored.As a result, the 
session strengthened a more joined-up approach to learning, 
scrutiny and improvement, with clear actions identified and 
progressed through existing governance arrangements. 
This has supported greater alignment across partnerships, 
improved consistency in approach, and enhanced the system’s 
ability to respond to risk and need in a coordinated and 
effective way.

Other similar offers across the partnership:

• Reflective space (bookable sessions) available to all
agencies, including schools, to support discussion of
complex or ‘stuck’ cases

• Opportunities to engage with the Front Door team,
including “meet the team” sessions and observation/
learning visits

• Children’s Disability Service multi-agency case
discussions with ICB (6-weekly) supporting shared
understanding of complex cases and strengthening
partnership working
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Practitioner Forums

This information provides a summary overview of the forums 
delivered throughout the 2025/26 period, including total 
attendance across the year and a summary of the  
topics covered.

Early Help Forums (46 attendees)

• SEND: prevalence, support, whole-school approaches,
EHCPs and family voice

• Domestic abuse, including language and distinction from
parental conflict

• Shared resources and signposting (e.g. One Plus One)

• Reflective discussions on leading Early Help plans

• Emphasis on learning, reflection and peer discussion

DSL Schools Forum (279 attendees)

• CMARS Partnership updates

• Harm Outside the Home and NRM

• National and local safeguarding updates

• Service and partnership inputs - Youth Counselling, DELTA
(substance misuse), Armed Forces, Front Door and IMAP

• Training and resources (trauma-informed practice, DSL
support, KCSIE updates)

• PREVENT, misinformation, Ofsted updates

• Strengthened multi-agency collaboration, including
Education–Police partnership working

Early Years / Nurseries & Pre-Schools Forums 
(215 attendees)

• Family Help and CMARS Partnership priorities

• Neglect, safeguarding culture, professional curiosity,
Operation Encompass

• JTAI, SPOC, IMAP, Early Help, Family Support and national
safeguarding case

• Practice topics: adoption/SGO support, DSL role, Ofsted
changes, Martyn’s Law

• Road safety, wearable technology, visitor security

• Supervision and early help / family hub updates

• Training and CPD opportunities and reminders

Childminders Forums (144 attendees)

• CMARS Partnership priorities (Shine a Light themes)

• Updates on Operation Encompass processes and
safeguarding reforms (EYFS)

• Focus on building safeguarding culture and
professional curiosity

• Adoption/SGO support, DSL role, Ofsted
safeguarding changes

• Martyn’s Law and lockdown procedures

• National safeguarding case discussion

• Road safety, wearable tech, supervision, visitor
safeguarding security

• Early Help and Family Hubs updates

• Training, CPD opportunities and regular reminders



41Annual Report of Local Arrangements to safeguard and promote the welfare of children & young people YEARLY REPORT 2025/26

Child Safeguarding Practice Review Panel: Local & 
National Reviews

Local Reviews

During 2025/26 we notified the National Safeguarding Panel 
of one Serious Incident. Required timescales as outlined in 
Working Together were met and a Rapid Review was held 
and the subsequent decision was that this did not need to 
progress to a full Local Child Safeguarding Practice Review. 
The Rapid Review was felt to be robust with all areas of 
learning having been covered, which included identification of 
strengths within the system. 

Key strengths

• Agencies maintained regular contact with the family, even
when engagement varied

• The child’s behavioural cues were recognised across
agencies, with sensory needs repeatedly referenced and
used to inform professional understanding and intervention

• Strong managerial oversight was evident, with timely
supervision supporting swift decisions, clear planning, and
appropriate responses to risk

• Schools provided a holistic understanding of the family,
showed empathy, and contributed valuable insight into the
child’s voice, behaviour, and needs

• Practitioners balanced risks and protective factors, with
young carers’ support needs identified

• Practice demonstrated strong collaboration across
agencies, shown through regular visiting, consistent
communication, education involvement, effective oversight,
and a coordinated crisis response

• The Rapid Review panel noted high-quality, reflective
reports that demonstrated openness, compassion, and a
commitment to identifying learning

Areas for Development

• Key information was sometimes accepted at face value
without verification

• Professionals did not always probe inconsistencies

• Patterns of non-attendance were not consistently followed
up or analysed

• The child’s lived experience was not always central
to planning

• Changes in caring roles within the family were not
fully assessed

• Key transition points were not always recognised as
increased-risk periods

• Carer fatigue was known but its cumulative impact on
parental capacity may have been underestimated

• Specialist health professionals were not always included in
planning meetings

• Although many professionals were involved, communication
was inconsistent

• Shared information sometimes lacked clear purpose or
intended outcomes

Impact and Progress

A multi-agency Task and Finish Group was established to take 
forward the learning, with seven key actions identified. All but 
one of these actions have now been completed. The 
outstanding action, relating to neglect tools, will be 
completed as part of the implementation of the updated 
North Lincolnshire Neglect Strategy later in 2026.  Completed 
actions included a review of outpatient processes, 
the undertaking of a patient safety investigation, the 
development of practical guidance for professionals working 
with children and families, and the introduction of additional 
bespoke training within the CMARS Partnership  
training programme. 

This work has strengthened professional curiosity, 
enhanced information sharing, and improved professionals’ 
understanding of children’s lived experiences, helping to 
ensure that learning is embedded across partner agencies. 
A 7-minute briefing, summarising the key learning and areas 
for development, has been shared across the partnership to 
support ongoing awareness and practice improvement.

Conclusion

The partnership demonstrates effective processes for 
identifying and responding to serious child safeguarding 
incidents, with clear understanding of thresholds and 
review requirements. The Rapid Review highlighted 
strong multi-agency practice, including reflective working, 
effective oversight, and collaboration, alongside areas for 
development. Partners have shown openness and a clear 
commitment to learning.

Overall, there is a strong learning culture, with assurance that 
identified learning is being progressed and embedded within 
agencies to improve outcomes for children and families.
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Child Safeguarding Practice Review Panel: Local & 
National Reviews

National Reviews

The following pages provide an overview of the progress 
made in response to learning and recommendations arising 
from key national reports, reviews and publications, including 
those issued by the Child Safeguarding Practice Review Panel 
(CSPRP). Together, these reports highlight the need for better 
joint working, a stronger understanding of children’s lived 
experiences, and a greater focus on learning and fairness 
across the system. Actions were identified locally for North 
Lincolnshire, and this work has now been embedded into 
our practice, processes, and partnership arrangements. The 
slides highlight the main actions, but they do not include all 
the work that has taken place across the partnership. Strong 
progress has been made across all reports, with actions fully 
completed and a clear focus on child-centred practice, mental 
health and complex needs, stronger multi-agency working 
and learning systems, embedding equality and anti-racist 
practice, and improving governance, quality assurance, and 
accountability. An overview of all of the publications are 
shared at the relevant sub-groups alongside local action plans 
with updates and progress reported to the Safeguarding 
Partnership Meeting and the CMARS Partnership Board.

The CSPRP Annual Report 2023/24 (December 2024)

• New Mental Health & Neurodiversity Training Package
developed by colleagues within CAMHS, launching
April 2026

• Think Family approach fully embedded across partnership –
consistent whole-family assessments

• Child’s voice evidenced through audits and assurance
activity as central to decision-making

• Referral follow‑up and oversight strengthened via weekly
assurance reports and dip sampling, embedded education
lead, police partnership meetings, multi-agency audits (Pit
Stop/strategy meetings)

• Information sharing improvements following a Rapid
Review and oversight via task and finish group

• Strengthened practitioner understanding and planning in
respect of transitions

• Strong use of performance monitoring, scrutiny, and
reflective learning to evaluate practice

• Reviewed and refreshed CMARS North Lincolnshire
Guidance: Serious Incident Notifications, Rapid Reviews,
and Child Safeguarding Practice Reviews, including a
quick reference guide that sets out the processes and
responsibilities in North Lincolnshire for managing
Serious Incident Notifications (SINs), conducting Rapid
Reviews, and commissioning Child Safeguarding Practice
Reviews (CSPRs). It explains what each process involves,
the timescales that must be met, and how learning from
reviews is shared to improve safeguarding practice

Learning Support & Capability Project (January 2025) 

• Continued strong regional and national collaboration,
including YHMAST, Humber LCSP meetings and
TASP network

• Increased connectivity, shared learning, and
professional development

• Embedded learning framework review to gather and share
learning, provide scrutiny and assurance (including “Line of
Sight” events) and align practice with CMARS Partnership
standards and One Family Approach

• Equality, diversity and inclusion protocol addressed through
Race, Racism and Safeguarding work

• Strengthened voice of children and families, including
Young Scrutineers recruitment and feedback mechanisms in
sub-group reporting templates
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Child Safeguarding Practice Review Panel: Local & 
National Reviews

National Reviews

“It’s Silent”: Race, racism and safeguarding children 
(March 2025)

• Updated procedures to consider race, ethnicity, culture and
intersectionality into Rapid Reviews and CSPRs and include
explicit terms of reference, lines of enquiry, and
QA expectations

• Revised procedure – CMARS Partnership Improving Child
Protection and Safeguarding Practice to ensure reviews
actively consider how race and intersectionality influence
outcomes for children and partners and normalise
discussion about race, identity and systemic bias. The
procedure also strengthens expectations that action plans
address inequalities, and that training, supervision, and
review processes consistently reflect the importance of
equality, diversity, and inclusion in safeguarding practice.

• Introduced requirements to consider identity and lived
experience, explore bias and structural inequalities, include
cultural background data in reporting templates

• EDI embedded in the local authority Operational
Development Plan and strategy development

• Support discussion of race and identity in supervision,
embed race into review processes and meetings

• Additional Anti-Racist Practice Train the Trainer training
commissioned for rollout summer 2026

• Strengthened internal escalation routes and safe spaces to
challenge racism

CSPR Panel Guidance for Safeguarding Partners 
(June 2025)

• All actions implemented through updates to CMARS
Partnership Improving Child Protection and Safeguarding
Practice procedures

  Equality and intersectionality - mandatory consideration  
    across all reviews 

  Child and family voice - central to LCSPRs 

  Processes updated to involve families in reviews 

  Reviewer competence - expectations added around: 
  Challenging bias 
  Applying systems thinking 
  Considering equality 

  Action planning - clear requirements for: 
  Timescales 
  Accountability 
  Evaluation of impact 

  Timeliness - reinforced deadlines and monitoring, 
    publication expectations clarified 

  Strategic leadership - stronger emphasis on:  
  Inclusive culture 
  Tackling discrimination 
  Multi-agency challenge

 Publication rules - clear expectations on anonymity and   
Panel approval

 Additional thematic guidance - expanded coverage (e.g. CSE, 
youth violence, concealed pregnancy) 

 Annual reporting - requirement to evidence impact of 
learning on outcomes
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NSPCC Tipping Point - Safeguarding Children Educated at Home (December 2025)

The report was shared with the Partnership and at the Education Safeguarding Sub-Group with
additional focus on the recommendations relevant to Local Authorities and Schools. Initially
the CMARS Team met with the head of Virtual School and Inclusion to understand our position
against the recommendations and assurance was sought within the Education Safeguarding
Sub-Group from safeguarding leads working within schools and colleges. Within four of the
nine recommendations, assurance was already confirmed and strong in respect of strengthen
information sharing by using integrated systems and standardising the information received
from schools at deregistration, using risk-based approaches to prioritise high-risk cases while
maintaining some contact with lower-risk families, and advocate for funding linked to the
number of home-educated children to support visits and assessments. Schools providing
consistent, proportionate information to Local Authorities during deregistration and home
education and ensure any safeguarding concerns are shared promptly with relevant agencies.
Work was completed in respect of the other actions and activity:

  Developed a flowchart for managing high‑risk EHE cases

  Ongoing dissemination of learning and best practice through the DSL Forum

  Strengthened oversight of EHE children, including: 
  Regularly capturing and recording children’s voice and lived experience 
  Direct engagement during home visits 
  Sharing children’s views with lead professionals for those on statutory plans (EHCP, CIN, 

CP) 
  Maintaining oversight of the current EHE cohort, including those with additional needs or 

safeguarding involvement

  Increased opportunities for children’s engagement, including: 
  Education Bus provision at West Ham Lane Hub 
  Access to the John Leggott College EHE Hub

  Agreed not to promote EHE through a dedicated section, but instead: 
  Developed an EHE information sheet for professionals outlining safeguarding 

considerations and support pathways 
  Delivered a multi-agency webinar covering EHE understanding, safeguarding roles, 

information sharing, and escalation routes

In addition, John Leggott College has launched a new Elective Home Education (EHE) Hub in
partnership with North Lincolnshire Council to support home-educated young people across
the region. The Hub responds to growing demand for structured provision alongside home
education and offers flexible learning, including small group and individual tuition, with a focus
on English and Maths. Learners benefit from specialist teaching, pastoral support, and access
to recognised qualifications within a college environment. The Hub also provides support with
exam entry, study skills, wellbeing, and next steps, helping young people build confidence and
progress into further education or training while maintaining the flexibility of home education.
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National Audit on Group-based Child Sexual Exploitation 
and Abuse/Casey Review (June 2025)

On publication, a meeting was held with the CMARS Team, 
Humberside Police, and the Community Resilience Lead  
to assess the 12 national recommendations and agree  
our position against each one. We also met with regional 
Board Managers to consider individual positions across  
the Humberside Police area and align our action plans.  
The Police leading the work provide updates in respect  
of the case investigations via a set agenda item at the 
quarterly Safeguarding Partnership Meeting and the CMARS 
Partnership Board. Quarterly updates are now gathered from 
action leads and reported to these meeting and also within 
the HOTH Strategic Group. it is recognised that a number of 
actions are dependent on national direction, and therefore 
the delivery of this action plan will take place over a longer 
period of time.

Child Safeguarding Practice Review: Sara Sharif (published 
by the Surrey Safeguarding Children Partnership  
November 2025)

The report was shared with the Partnership and at the 
Education Safeguarding Sub-Group, the CMARS Team created 
a summarised report highlighting the key findings by different 
agency which then allowed the partnership to consider and 
reflect on their own organisational learning from the case.  
We identified three priority actions, and 6 sub actions, for the 
collective multi-agency safeguarding partnership,   
shown below:  

1. Further strengthen Front Door safeguarding and
information sharing by building on current good practice
to ensure agencies continue to share information
promptly, identify risks at the earliest opportunity, and
work together effectively to make informed decisions for
children and families.

2. Further develop multi-agency oversight of Elective Home
Education (EHE) by building on existing arrangements
to strengthen information sharing, engagement with
families, and safeguarding checks when children are
withdrawn from school, ensuring any emerging risks are
identified and responded to promptly.

3. Further strengthen the partnership response to domestic
abuse by building on existing training and practice,
supporting professionals to recognise and respond to
domestic abuse, and promoting effective information
sharing across agencies to inform assessment, planning
and intervention.

Actions have now been completed, with the learning and 
improvements embedded into partnership policies, 
procedures and practice to strengthen safeguarding 
arrangements across North Lincolnshire.

Working Together to Safeguard Children 
2026 (March 2026) and the Children’s 
Social Care National Framework 2026 
(March 2026)

Working Together 2026 and the 
Children’s Social Care National 
Framework 2026 strengthen 
the safeguarding system by 
expanding expectations 
for multi‑agency working, 
Family Help, education 
and early years roles, and 
responses to risk, while 
placing greater emphasis on 
children’s voice, SEND, and 
evidence‑based practice. 
The CMARS Team has 
responded by disseminating 
key information and 
agreeing implantation plans 
with identified leads, which 
will be reviewed over the 
next 12 months.
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Voice & Stakeholder Engagement

The Family Voice Representatives

Activity

Family Voice Representatives (FVRs) are parents and carers 
with lived experience who support and challenge multi-
agency arrangements and wider assurance work, ensuring 
family voice is included in safeguarding activity. Across the 
year, FVRs were involved in a wide range of engagement, 
consultation and co-production activity, including:

• Engaging directly with families, children and young people
through parent carer panels (face-to-face and virtual),
forums, community events and family hub sessions

• Gathering feedback from specific groups, including children
with SEND, parents and carers using family hubs, and
students in education settings

• Supporting and contributing to key programmes and
developments, including the Families First Programme and
Family Hub developments

• Acting as guest speakers and contributors at training,
practitioner forums and conferences, including the NHS
Safeguarding Conference and CMARS Annual Conference

• Feeding into strategic and assurance activity, including
Practitioners Forums, scrutiny work with the Independent
Scrutiny Officer, and partnership meetings

• Supporting co-production and accessibility work, including
developing accessible resources (e.g. Easy Read materials)
and promoting inclusive practice

• Facilitating discussions and consultations to gather lived
experience feedback to inform service development
and improvement

• Promoting and strengthening family voice through
networking, voice forums and partnership groups, including
the North Lincolnshire Voice Forum

• Contributing to co-design activity and service development,
including developing a parent/carer guide on assessments,
supporting a task and finish group to produce a Single
Assessment, and co-designing website content outlining
parent/carer rights when working with children’s services

• Continuing attendance and contributions to key
engagement structures including West Street Parent Carer
Panel, NL Voice Forum and Family Hub Partnership meetings

Impact and Evidence

The work of FVRs has strengthened how the partnership 
listens to and acts on the voice of families.

• Improved representation of family voice in panels, forums
and partnership groups, ensuring lived experience informs
both operational and strategic work

• Increased co-production of services, with families
contributing to shaping support offers, Family Hub
developments and Families First activity

• Development of more inclusive and accessible resources,
including Easy Read materials to support SEND inclusion

• Stronger engagement with communities, including parents,
carers and children, through ongoing consultation activity
and events

• Evidence of feedback influencing service development,
for example:
• Requests for new or improved Parent Carer Panels and

more accessible formats (e.g. hybrid meetings)
• Introduction of feedback mechanisms (e.g. QR codes at

service closure) to gather consistent family feedback

• Increased awareness of lived experience within the
workforce, through contributions to training, conferences
and forums

• Strengthened partnership working, with FVRs contributing
to strategic discussions and programme development,
including Families First and safeguarding assurance work

• Evidence in Q4 of family voice directly shaping key tools and
information for families, including assessment processes
and parent/carer rights, demonstrating a continued shift
from consultation to active co-production in service design

Future Plans

Continue to expand opportunities for co‑production, 
improving how feedback is gathered and used consistently, 
and ensuring families can clearly see how their input leads 
to change. There will also be a continued emphasis on 
embedding lived experience within training, assurance and 
strategic activity, while building on recent co‑design work to 
ensure FVRs remain actively involved in shaping assessment 
processes, guidance and services for families.
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Voice & Stakeholder Engagement

The CMARS Partnership Conference 2025

The 2025 Conference, held on 9 October at The Baths Hall in 
Scunthorpe, brought together over 170 leaders, practitioners, 
and young voices to celebrate and strengthen partnership 
working in safeguarding children and families.

The event focused on the evolving strengths of the local 
safeguarding system and explored how collaborative efforts 
can better meet the changing needs of the community. 
Attendees engaged in a rich programme including keynote 
speeches from Senior Leaders across the Council, Police and 
Health Services.

There was a powerful live performance by Radov Leo, who 
shared his personal journey as a young person who arrived in 
North Lincolnshire as an unaccompanied asylum-seeking child. 
Through music and storytelling, he reflected on the support 
he received from local services and the positive impact that 
effective multi-agency safeguarding and compassionate 
professional relationships had on his life.

There was an interactive tabletop discussion centred on 
Family Led Practice and Family Help. The Youth Council 
provided compelling insights into safeguarding from a young 
person’s perspective, while the Children’s Challenge session 
amplified the voices of children and their lived experiences. 
The day provided opportunities to network, alongside 
celebrating our shared multi-agency achievements and strong 
partnership working across 
the safeguarding system. The 
conference concluded with 
closing remarks from Councillor 
Julie Reed, reinforcing the 
shared commitment to making 
North Lincolnshire a place where 
children are safe, heard,
and thriving.

I have really enjoyed the whole 
day and it’s given me lots to 
reflect on. I could see how 
so many of the values and 

commitments are reflected 
already in my work but certainly 

the voice and co-production 
is something I will give more 

thought to. Thanks so much for a 
great day.

Fantastic I am in early 
years and found this 
beneficial in my role.

I really enjoyed the 
event. I gained a lot 

from the networking. I 
really feel privileged to 
be surrounded by such 

committed people.
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Voice & Stakeholder Engagement

The CMARS Partnership Child Sexual Abuse Roadshow 2026

A multi-agency Child Sexual Abuse (CSA) Roadshow event 
was delivered in partnership with the Centre of Expertise on 
Child Sexual Abuse in February 2026 with approximately 140 
professionals attending.

The full-day event brought together professionals from across the 
partnership to build knowledge, skills, and confidence in identifying 
and responding to child sexual abuse.

The programme included:

• Keynote presentations exploring the impact, scale and nature
of CSA

• Workshops focused on practical application, including signs and
indicators, communicating with children, safety planning, and
responding to harmful sexual behaviour

• Opportunities for networking, partnership engagement and
information sharing, including multi-agency stands

• A final reflection session to support learning consolidation and
next steps for practice

The roadshow strengthened workforce knowledge and awareness 
of child sexual abuse, particularly in relation to:

• Understanding the lived experience and long-term impact of CSA

• Improving confidence in recognising signs and indicators
beyond disclosure

• Supporting more effective communication with children
and families

Increasing understanding of contextual risks, including online 
harm and harmful sexual behaviour

Feedback from the event is shown on the next slides.
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Voice & Stakeholder Engagement

Feedback from the CMARS Partnership Child Sexual Abuse Roadshow 2026

Feedback from the roadshow has directly informed the work of the CSA Task and Finish Group. The views, experiences and quotes gathered from participants have been 
used to shape and strengthen both the CSA Strategy and the practitioner pathway, ensuring they reflect the realities of frontline practice and partner insight.

“Resources at 
fingertips”

“Clear 
resources”

“Reflective 
opportunities”

“Building 
trust”

What would increase your confidence in 
communicating to these identified communities?

“Think about 
signs and 

indicators rather 
than putting in 
an 'evidential' 

context”

“Develop 
knowledge”

We invited the attendees to reflect on the key messages from the day 
and consider how the learning would influence their practice. 

“I am going to 
support Practitioners 

in how to work 
with the non-

abusing parent with 
compassion and 

empathy”

“To empower 
staff through 
supervision 

and training”

“Fantastic event, 
really think we 

need a guidance 
document with it 

all summarised in”

“Spread the 
word - No 

further action 
by the police- 
doesn’t mean 

all support 
stops.”

“To empower 
health professional, 

within hospitals 
and community 

services, with the 
knowledge learned 
via supervision and 

training.”

“Integrate 
research, 

learning and 
tools within 

my practice.”

“This would be 
really useful for 
staff particularly 

school nurses who 
may receive the 

disclosure”

“I will consider 
how child sexual 
abuse links with 

neglect as we 
write the neglect 

strategy”

“Share what I 
have learnt with 

colleagues in 
particular about 
victim blaming 

language”

“This would be 
really useful for 
staff particularly 

school nurses 
who may receive 
the disclosure”

“Not to be 
afraid to 

label sexual 
abuse”

“Share the 
resources/ideas with 
colleagues.  Use the 
signs and indicators 

to think about a 
child's experience.”

“more 
training”

“Strong 
management 
and support”
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Voice & Stakeholder Engagement

CMARS Partnership Raising Awareness Events 

Activity

During the year, the CMARS Partnership delivered two multi-agency Raising Awareness Weeks to 
improve understanding of safeguarding and strengthen partnership working. The first event in June 
2025 included a wide programme of workshops, briefings and events delivered by the CMARS Team, 
Police, Health and partner agencies. It focused on raising awareness of safeguarding, improving 
understanding of roles and responsibilities, and showing how services work together to keep children 
safe. A range of resources, advice and guidance was shared with professionals, parents, carers and 
communities, supported by daily social media activity to extend the reach of key messages.

Building on this, a second Raising Awareness Week took place in March 2026, shaped directly by 
feedback from partners. This programme focused on helping staff better understand the roles of 
different agencies and included a mix of short webinars and face-to-face sessions on key safeguarding 
topics. Resources and learning materials were also shared throughout to support ongoing practice.

Impact and Evidence

The Raising Awareness Weeks were well received and helped improve understanding and engagement 
across the partnership. Feedback from participants was positive, and there was a noticeable increase in 
sign-ups to the CMARS Partnership communications group, showing growing interest and involvement. 
The second event in March 2026 demonstrated that feedback had been acted on, with a stronger focus 
on explaining roles across services. This helped improve awareness of how agencies work together, 
strengthened multi-agency understanding, and supported more joined-up working. Social media 
activity further increased the reach of the work, ensuring key safeguarding messages were shared 
more widely across the workforce and community.

In addition, a CMARS Partnership induction booklet has been developed for new starters, providing a 
clear overview of the partnership’s role, offer, training, and key resources to support understanding 
and engagement with multi-agency safeguarding from the outset.

Future Plans

The CMARS Team will continue to build on the success of the Raising Awareness Weeks by delivering 
similar events in the future and using feedback to shape the content. There will be a continued focus 
on improving understanding of roles across agencies, increasing opportunities for partners to share 
their work, and widening engagement across the workforce and communities. We will also continue 
to use communication channels such as social media to reach a wider audience and regularly share 
resources and learning to support ongoing safeguarding practice.
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Voice & Stakeholder Engagement

Engagement with the VCFSE Sector

Activity

We have worked closely with the VCFSE sector to build 
strong relationships, improve communication, and make sure 
organisations are supported to play their role in  
safeguarding children.

  Developed a Communication and Stakeholder Engagement 
Strategy with a specific focus on the VCFSE sector, 
so organisations receive the right information at the 
right time and can take part in safeguarding work and 
decision‑making.

  Kept information up to date through a VCFSE webpage and 
regular briefings to support awareness of safeguarding 
processes and priorities.

  Worked in partnership with the VCFSE Alliance, Community 
Vision and local faith leaders to support joined‑up working.

  Attended the VCFSE Conference, running a workshop 
and hosting a stand to raise awareness of CMARS and 
safeguarding responsibilities.

  Held networking meetings with VCFSE organisations to 
share information, learn from each other, and work through 
issues together.

  Attended community meetings to raise awareness of 
safeguarding and promote the CMARS training offer.

  Ensured a VCFSE representative attends the Safeguarding 
Partnership Meeting so the sector has a voice in  
key decisions.

  Supported a VCFSE workshop during Raising Awareness 
Week (March 2026) with the VCFSE Alliance and  
Community Vision.

  Included the VCFSE sector in the Child Sexual Abuse 
Strategy and Pathway, clearly setting out their role in 
sharing information and raising concerns.

Impact and Evidence

This work has helped strengthen how we work with the VCFSE 
sector and improved safeguarding across the partnership.

  Stronger relationships and trust with VCFSE organisations 
through regular contact and joint activity.

  Better communication and awareness, with organisations 
more informed about safeguarding processes, risks and 
support available.

  Increased visibility of CMARS, helping more organisations 
understand their role in safeguarding children.

  Clearer guidance and pathways, helping VCFSE 
organisations feel more confident to raise concerns and 
make referrals.

  The VCFSE voice is included in decision‑making, supporting 
a more joined‑up safeguarding system.

  Earlier identification of concerns, as community 
organisations are often the first to notice changes 
in families.

  Improved joint working between services and communities, 
leading to more coordinated support.

  Better access to training and resources, helping staff and 
volunteers feel more confident in their safeguarding role.

Future Plans

As a new approach, the CMARS Partnership will be introducing 
the Partners in Children’s Safeguarding Project to strengthen 
how we work with the VCFSE sector.  Going forward, this 
project will be developed and expanded to provide more 
support to organisations. This includes increasing access to 
free training, advice and practical guidance, and creating 
more opportunities for VCFSE organisations to take part in 
safeguarding networks and meetings.  We will also improve 
how learning from practice is shared across the partnership, 
and make it easier to access resources and guidance. Regular 
updates on safeguarding priorities and emerging risks will 
be shared to keep organisations informed. The project 
will support more organisations to join, helping them feel 
confident, connected and supported in their safeguarding 
role. It will also ensure that the voice of the VCFSE sector 
continues to shape local safeguarding work and improve 
outcomes for children and families.
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Voice & Stakeholder Engagement

The CMARS Partnership Website

There is a clear and ongoing commitment to effective communication across safeguarding partners and agencies, 
with the CMARS Partnership website central to this approach and significantly strengthened during 2025/26. 

Activity

  Website refreshed and relaunched (April 2025) with improved navigation and structure (e.g. drop-down menus)

  Development of the children and young people section of the website, informed directly by young people

  Integration of voice feedback from partners and young people into website redesign

  Ongoing consultation with young people on website design and content

  Development of specialist website pages through multi-agency consultation, including Early Years, Education, Early Help and Young People’s Voice content

  Development and publication of a dedicated LADO webpage, informed through consultation with the LAD

  Work with communications/marketing to integrate the website with the North Lincolnshire Family App and Family Hub pages

  Development and publication of guidance and resources (e.g. safe out-of-school settings)

  Updated cMARS partnership safeguarding policies and procedures published on the website

  Development of Child Sexual Abuse resources and strategy-related materials hosted on the website

  Creation and launch of a dedicated Online Harms webpage providing advice, guidance and signposting for partners, families and professionals

  Revision and relaunch of the HOTH Toolkit and HOTH Strategy in line with Working Together, and publication on the website

  Creation and launch of a dedicated SARC (Sexual Assault Referral Centre) webpage, including guidance and supporting resources

  Website used to disseminate multi-agency learning and practice improvement through publication of 7-minute briefings (e.g. JTAI line of sight, ISO reports, 
National Panel learning)

  Website used to publish safeguarding resources, toolkits, thematic guidance, the annual report and key partnership documents and to support communication, 
awareness raising and partner engagement

Impact and Evidence

The website provides a central and accessible platform for safeguarding information, supporting practitioners, partners, families and young people. Improvements in navigation, accessibility 
and usability have enhanced the user experience, while co-production with young people and partners has ensured content is relevant and responsive to need. The publication of policies, 
toolkits, guidance and learning (including 7-minute briefings) supports consistent practice and ongoing improvement across the partnership. Positive feedback highlights increased usability and 
engagement, with the website recognised as a high-quality resource comparable to those in other local authorities.

Next Plan

Next steps will focus on continuing to refine and improve the website based on user feedback and evolving need, particularly in relation to the Shine a Light priority areas for 2026/27, while 
further strengthening accessibility and usability. The partnership will expand and regularly update resources and guidance in line with local and national priorities, embed ongoing contributions 
from young people and partners, and further develop the website as a dynamic hub for learning, communication and engagement.

I went to a training event on 
Saturday morning, and the 
trainer (not from NLC) was 

explaining where to find 
additional training available 

and described the cMARS 
website as “fantastic” and she 

has worked across multiple 
LA areas.  Thought you’d like 
to know Colleague from the 

VCFSE Sector

loving the new website 
format - so much easier 

to navigate.  Ill be sharing 
it again with the early 
years sector tonight at 

our DSL update
 Early Years 

Development Officer

Just some quick feedback 
on how good the CMARS 
website is looking and it 
now feels so much easier 

to navigate!
Supporting Families 

Policy Manager
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Communications

The CMARS Partnership Email Communications

Good communication is key to how the CMARS Partnership 
works, and email plays an important role in this. It allows us 
to quickly share clear and useful information with a wide 
range of partners. Through email, we can send out updates, 
learning, key messages and opportunities that help people 
stay informed and do their jobs effectively. Our email network 
continues to grow, showing that partners value this way 
of staying in touch. The number of people registered has 
increased from 569 at the end of 2024/25 to 831 by the end 
of March 2026. This growth helps make sure information 
is shared consistently across organisations and encourages 
people to pass messages on and take action. This supports 
better practice, stronger awareness and helps us work 
together to keep children and young people safe.

Activity

• Mental Health Awareness Week

• CMARS Partnership Raising Awareness Week (including
resources and training programme)

• Training Programme 2025–26 launch and ongoing
promotion of new and upcoming training opportunities

• Promotion of CMARS Partnership training and eWorkbooks
(including Domestic Abuse, Concordat, CE Masterclass and
Artificial Intelligence)

• Relaunch of CE Masterclass training (including NRM)

• Launch of new training offers, including Non-Fatal
Strangulation, Neurodiversity and Radicalisation,
and CSA briefings

• Steve Bore Child Sexual Abuse training

• Launch of The Blue Door training offer and domestic abuse
training programme

• Child Sexual Abuse and Exploitation resources and
Domestic Abuse resources

• Online Safety / Online Harms information and resources

• Talk Relationships resources

• Sexual Assault Referral Centre (SARC) webpage resource

• Publication of new CMARS Partnership Serious
Incident Guidance

• Release of new and updated 7-minute briefings – local
learning content, National learning content

• Learning promotion, including Disguised Compliance and
reflective supervision in education

• #LookCloser campaign (Yorkshire and Humber
Prevention Programme)

• Internet Watch Foundation (IWF) alert regarding AI-
generated child sexual abuse material

• YHMAST conferences (Cultural Competency and
Transitional Safeguarding)

• CSA Centre of Expertise conference (promotion and
learning summary)

• Humber and North Yorkshire Trauma-Informed Care
Programme Conference

• Suicide Prevention in the Context of Domestic Abuse
training event

• Free and partner webinars (e.g. Language Matters, Court of
Protection repatriation)

• National Fostering Week

• Promotion of: One Family Approach / Families First; New
Local Offer (SEND); Safe North Lincs social media; Drug and
Alcohol Strategy launch and Recovery Celebration event;
Police and Crime Commissioner-funded Pol-Ed Programme

• CMARS Partnership website relaunch and promotion of the
Shine a Light priorities 2025/26

• Launch of the new CMARS Partnerhip name

Impact and Evidence

We have continued to improve how we communicate across 
the partnership, making sure important information is 
shared clearly, consistently and on time. More people are 
signing up to the email network and regularly engaging with 
updates, training and shared learning. Sharing key messages, 
resources and learning helps keep everyone up to date 
with safeguarding priorities, supports consistent practice 
and keeps organisations connected. Feedback and ongoing 
engagement show that partners value email as a trusted and 
effective way to stay informed and linked into  
the partnership.

Future Plans

We will keep growing the network so more people receive 
updates, while continuing to share key learning, resources and 
opportunities. We will also continue to align communications 
with local and national priorities and look at ways to increase 
engagement, helping partners stay informed and work 
together effectively to keep children and young people safe.
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Communications

The CMARS Partnership Social Media Page

Social media provides an important way for the CMARS 
Partnership to connect with the wider public and 
communities. It supports the sharing of safeguarding 
messages in a more accessible and informal way, helping to 
raise awareness of key issues, campaigns and partnership 
activity. Through our Facebook platform, @SafeNorthLincs, 
we are able to promote events, highlight local and national 
priorities and signpost to support and resources. While this 
continues to support visibility of safeguarding messages, 
there is further opportunity to strengthen our reach and 
engagement to ensure we are connecting with a
wider audience.

Activity

Promotion of partnership activity, campaigns and events 
throughout the year, examples include:

• Baton of Hope Suicide Prevention Conference

• Headteachers’ leadership session and
Families First programme

• CMARS Partnership Conference

• CMARS Partnership Raising Awareness Week 2026

• Child Sexual Abuse conference (CSA Centre)

• The Blue Door campaign on sexual violence awareness

• White Ribbon “Violence Against Women and Girls”
campaign in partnership with the Community
Safety Partnership

• Continued use of social media to support wider
safeguarding messaging and campaigns

Impact and Evidence

Social media continues to provide a platform to share key 
safeguarding messages with the wider community and 
support awareness of local and national campaigns. There 
has been a small increase in followers, from 581 at the 
end of March 2025 to 610 by March 2026, showing steady 
engagement. Posts have supported the promotion of 
partnership priorities, events and campaigns, helping to keep 
safeguarding visible and accessible to the public. However, 
engagement remains an area for further development to 
maximise reach and impact.

Future Plans

Next steps will focus on strengthening the use of social media 
to increase reach, visibility and engagement. This will include 
increasing the frequency and consistency of posts, making 
greater use of campaigns, learning and key messages, 
and exploring different formats to engage a wider 
audience. The partnership will also look to build 
on current follower numbers and ensure social 
media is used more effectively alongside 
other communication channels to 
support safeguarding awareness.
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Communications

CMARS Partnership Consultation and Co-Production

In addition to email, the website and social media, 
communication is supported through a range of methods 
including face to face engagement activities, partnership 
meetings, training and events, consultation and co-production 
activity, print materials and wider media engagement.

Activity

• Engagement to gather views before decision-making e.g.
HOTH Practitioners Briefing,

• Co-production with (Young people, VCFSE sector,
Partnership Practitioners etc.) e.g. CMARS Partnership
bespoke website pages

• Workshops, training and learning spaces e.g.
Bespoke CMARS Partnership Learning from Rapid
Reviews Workshops

• Training sessions and learning events e.g. CMARS
Partnership Raising Awareness Weeks

• Scrutiny, assurance and learning events e.g. Scrutiny work in
respect of Child Exploitation

• Briefings linked to practice learning and reviews e.g. Rapid
Review 7-minute briefing

• Print and physical materials (Leaflets, Posters, Newsletters
etc.) e.g. Produced a ‘choosing a safe out of school setting’
in conjunction with the LADO for parents and carers

• Materials accessible in community locations (schools, hubs,
etc.) e.g. Early Years “Let’s Get Ready for School” events

• Media and wider communications e.g. White
Ribbon“Violence Against Women and Girls” campaign in
partnership with the Community Safety Partnership

• Engagement with schools and professionals within their
own arenas e.g. Termly Schools DSL Forum where CMARS
Team representative ha a standard agenda item for updates

• Named leads in partner agencies to cascade communication
e.g. Learning from multi-agency line of sight audits

• Safeguarding partner structures (DSPs, Board, subgroups)
e.g. Safeguarding Education Sub-Group

• Communication cascaded via partner organisations e.g.
Domestic Abuse Partnership Board in respect of our Child
Sexual Abuse Conference

• Subject matter experts and scrutiny roles contributing
messaging e.g. Centre of Expertise for Child Sexual Abuse
linked materials

• Community-based engagement and outreach e.g. Future
Focus Event at local college for Year 9 pupils of local
secondary schools

• Direct engagement with children, young people and
families e.g. Youth Council at the CMARS
Partnership Conference

Impact and Evidence

This work helps make sure communication across the 
partnership is two-way, not just information being sent 
out. It means we are listening to partners, professionals, 
children, young people and communities, and using their 
views to shape what we do. Feedback has helped improve 
resources, campaigns and guidance, such as website content 
and briefings. Engagement through events, forums, training 
and community activities has helped raise awareness of 
safeguarding issues and strengthened connections between 
organisations. Sharing learning through briefings and training 
supports more consistent practice across the partnership.

Future Plans

Next steps will focus on continuing to improve how we 
listen to and involve partners, children, young people and 
communities. We will look at ways to make engagement more 
consistent and easier to take part in, especially for families 
and the VCFSE sector. We will also continue to improve how 
learning is shared and used in practice and explore new ways 
to reach people and keep them involved. This will help make 
sure the partnership stays connected, responsive and focused 
on improving safeguarding.
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Multi-Agency Education & Training

The Training Offer during 2025/26

The CMARS Partnership Education and Training Programme 
is underpinned by a model of continuous development and 
seeks to develop the core competencies of the children and 
family’s workforce. 

Education and training has continued to be offered both 
virtually and face to face. The quarterly training evaluation 
reports presented to the Safeguarding Partnership Meeting 
have highlighted that there has been an overall improvement 
on practitioners’ confidence in the subject matter after all 
CMARS Partnership training courses. Based on feedback and 
evaluation, training remained of a high quality, delivered 
by knowledgeable and engaging trainers with examples of 
positive impacts on practice such as enhanced knowledge and 
skills to engage, assess, plan and work directly with children, 
young people and families.

New Training Opportunities during 2025/26

An Introduction to Artificial Intelligence & Cyber Risks in 
Safeguarding Children – delivered by Humberside Police

Child Sexual Abuse Training - facilitated by Steve Bore

New Training packages established with partner delivery 
– Mental health and Neurodiversity (RDASH delivery) &
Safeguarding Disabled Children (Disability & Specialist
provision delivery)

Non-Fatal Strangulation – facilitated by NHS Humber and 
North Yorkshire ICB

Training Delivery and Accessibility

Over the past year, a range of improvements have been 
implemented to strengthen the effectiveness, accessibility 
and responsiveness of the CMARS Partnership Education and 
Training Programme.

A more targeted training model has been introduced, 
alongside enhanced feedback mechanisms, resulting in a 
strong pilot feedback response rate of 76% through the use 
of electronic post-course surveys. 

In response to low attendance and course cancellations, 
Child Exploitation (CE), Harm outside the Home (HOTH) 
and National Referral Mechanism (NRM) training have been 
reviewed and successfully combined into a redesigned Child 
Exploitation Masterclass, which saw full uptake for its  
July delivery. 

Operational improvements have also been made to 
streamline processes, including the introduction of an MS 
Forms system for certificate requests, reducing administrative 
barriers and improving tracking of completions. In addition, 
all training workbooks have been reformatted to improve 
readability and accessibility, with content made more 
concise without any loss of information, for example, 
the Safeguarding Awareness booklet was 
reduced from 27 to 17 pages. 

Policy and guidance references across 
materials have also been reviewed 
and updated to ensure accuracy and 
alignment with current standards. 

Collectively, these 
developments support a more 
efficient, user-friendly and 
adaptable training offer.
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Key highlights include:

• 128 practitioners trained in Child Protection Masterclass

• During 2025/26, a range of additional bespoke training
and development opportunities were delivered across the
partnership to strengthen safeguarding knowledge
and practice:
• Safeguarding awareness training for Early Years

practitioners – 116 delegates
• Basic Awareness of Child Exploitation and

NRM workshop – 17 delegates
• Training for Personal Assistants on attending and

report writing for conferences – 10 delegates
• One Family Approach Briefing (Families First Programme)

– 67 delegates
• NSPCC Graded Care Profile training (Family Support staff)

– 7 delegates
• Safeguarding Awareness Training (Early Years workforce –

additional delivery) – 57 delegates
• Safeguarding awareness training for childcare students

(John Leggott College and North Lindsey College) –
46 delegates

• The Blue Door CSA training Domestic Abuse structured
multi-agency learning pathway (core + advanced modules)
– 83 attendees

• In addition to the core training delivered this year, further
development activity has been facilitated to strengthen
future delivery capacity across the partnership. This
includes the NSPCC “Developing an Understanding of Child
Sexual Abuse” Train the Trainer programme, attendedby
14 delegates from across the partner agencies. These
delegates will now act as facilitators for the programme,
enabling a sustainable model of delivery. This investment
ensures that, during 2026/27, we will be well positioned to
roll out this training more widely in line with our partnership
training plan, increasing both reach and long-term capacity.

• 478 eWorkbooks completed during the year, 153 of them
on Early Help, the highest completed workbook.

• Across the year, partnership forums have continued
toprovide a valuable platform for engagement, learning
andinformation-sharing across the children’s workforce.
EarlyHelp forums engaged 46 attendees, with a strong
focus onSEND, domestic abuse, and reflective discussions
to supporteffective Early Help planning. Early Years,
Nurseries andPre-Schools forums saw high levels of
participation, with215 attendees, covering a broad range
of safeguardingpriorities, national updates and practical
themes to supportfrontline practice. Childminders forums
reached 144attendees, while the DSL Schools Forum had
279 attendees,demonstrating continued demand for
safeguardingupdates, multi-agency collaboration
and topic-specific inputs such as Harm
Outside theHome, PREVENT and trauma-
informedpractice. Across all forums,
therehas been a consistent
emphasison strengthening
professionalcuriosity,
sharing resources,and
supporting multi-agency
working, withpositive
feedbackhighlighting
the valueof these
opportunitiesfor
peer reflectionand
learning.
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National and Regional Engagement

The CMARS Team have continued to engage regularly at national, 
regional, and local levels to strengthen collaboration, reduce duplication, 
and maximise shared resources and expertise across partnerships. This 
includes ongoing involvement with:

• National partnerships: The Association of Safeguarding
Partners (TASP)

• Regional networks: Yorkshire and Humber Multi-Agency
Safeguarding Training (YHMAST) Group and the Yorkshire & Humber
Local Safeguarding Children Partnership (Y&HLSCP) Business Meeting

• Local boards and partnerships: Community Safety Partnership (CSP),
Safeguarding Adults Board (SAB), Domestic Abuse Partnership Board,
and the Youth Justice Partnership Board (YJPB)

Key areas of collaborative work include:

• The Yorkshire and Humber Multi-Agency Training Group – Transitional
Safeguarding Conference

• Local Domestic Abuse Task and Finish Group

• North Lincolnshire Joint Board Steering Group and Development
Session Group

• Shared learning with Hull Partnerships in respect of their work
on neglect

• Bespoke sessions with Rotherham, Leeds and York Children’s
Partnerships in respect of their learning and experience from Joint
Targeted Area Inspections (JTAIs)

• Domestic Abuse work within the Humber Violence
Prevention Partnership

• Collaborative work relating to Electively Home Educated children,
Children Missing Education, and those Not in Education, Employment
or Training (NEET), through the Humber Violence
Prevention Partnership

• Harm Outside the Home (HOTH) Pathway Review, commissioned from
Dr Carlene Firmin (Durham University), completed April 2026

• Work with the Centre of Expertise in Child Sexual Abuse (CSA) in
respect of the planning of the CSA Roadshow and use of their tools
and resources for the CMARS Partnership website page and CSA
Strategy and Pathway documentation
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Overall effectivenesses of the CMARS 
Partnership 2025/26

Key Strengths

• Strong and effective multi-agency partnership working,
with partners working together to identify need, manage
risk and improve outcomes for children and families

• Strengthened governance and accountability arrangements,
providing clearer oversight of safeguarding activity and
partnership priorities.

• A strong learning and improvement culture, with learning
from audits, reviews, scrutiny activity and national
publications informing practice and service development.

• Increased focus on the voice of children, young people
and families, ensuring their views influence partnership
priorities, service development and scrutiny activity

• Excellent progress made across all 2025/26 Shine a Light
priorities, with clear examples of partnership activity,
impact and system improvement

• A well-established multi-agency training programme that
continues to develop workforce knowledge, confidence and
safeguarding practice.

Areas for Development

• Continue to strengthen how the partnership measures and
evidences the impact of its work on outcomes for children
and families

• Ensure new strategies, pathways and toolkits are fully
embedded and consistently applied across all agencies

• Continue to strengthen partnership understanding and
responses to emerging safeguarding risks, including online
harm, domestic abuse and neglect

• Further develop the use of performance data to support
assurance, identify trends and measure progress

• Continue to build engagement with children, young people,
families and communities to ensure their voices remain
central to partnership work

Overall Judgement

The CMARS Partnership continues to provide effective 
safeguarding arrangements for children and young people in 
North Lincolnshire. During 2025/26, the partnership
demonstrated strong leadership, effective multi-agency 
working and a positive culture of learning and improvement. 
Significant progress has been made across the
partnership priorities, governance arrangements have been 
strengthened, and there is clear evidence of partners working 
together to improve safeguarding practice and
outcomes for children and families. The partnership is well 
placed to build on these achievements and respond to future 
challenges and national developments.
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Section 6: Future Priorities

Shine a light Areas of Focus for 2026/27 

The Shine a Light priority areas for 2026/27 have been developed using a range of local and national insight. This includes national guidance and emerging themes, research, local 
learning from reviews and audits, performance data, and feedback from practitioners, children, young people and partners.  The priorities were first discussed at the Safeguarding 
Partners Meeting and then refined through the CMARS Partnership Board and Designated Safeguarding Partners. They are based on evidence from assurance activity, audits, reviews 
and performance analysis across the partnership.  

Importantly, the views of children and young people have helped shape these priorities. Learning from 60 young people from secondary schools across North Lincolnshire was gathered 
at a partnership event in February 2026. We have also drawn on feedback from:

• DSL Forums and the Safeguarding Education Sub-Group

• The VCFSE sector

• CMARS Partnership sub-groups and wider partners

This approach ensures the priorities reflect what is happening locally, the risks children are facing, and what matters most to them. As we move into the year ahead, partners are 
committed to building on this learning, strengthening safeguarding practice, and continuing to improve outcomes for children and young people. Our three priority Shine a Light areas 
of focus for 2026/27 are set out below:

Anticipated Partnership Action and System Change

Initial scoping activity has been undertaken across all three areas with partner agency contribution. A lead Chair has been identified for 
each priority, and draft Terms of Reference and delivery plans have been developed. These are intended to provide a clear framework for 
partnership working and to support the identification of key priorities, actions and intended outcomes.

As Shine a Light priorities, this work aims to strengthen partnership assurance around how effectively children, young people and 
families are supported across the system. By combining partner insight with feedback from children and families, the partnership will 
develop a clear understanding of current strengths, gaps and opportunities for improvement. This will inform strategic planning and help 
ensure services are delivering the right support, at the right time, to achieve positive outcomes.

In addition Domestic Abuse work carried over from 2025/26 shine a light area of focus is factored within this group:

• DA Toolkit including consistent Safety Planning Framework (action sitting with Domestic Abuse Partnership Board Manager)

• Young people version of toolkit

• Update CMARS Partnership Policy Statement - Children who live in households where there is domestic abuse –
(Supplementary procedure)

• Align CMARS Partnership website DA section with Toolkit and other documentation mentioned above

‘Shine a Light’ Areas of Focus

1 Online Technology Related Harm 

2 Safeguarding Children with 
Additional Needs - Disability & 
Neurodiversity

3 Reducing the Impact of Parental 
Mental Illness, Domestic Abuse & 
Substance Misuse on Children
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Local Arrangements Delivery Plan 2026/27

As well as the actions associated with the ‘shine a light’ areas of focus, our Local Arrangements are underpinned by a strategic development plan, which is built around the following areas:

• Key actions pertaining the Delegated Safeguarding Partner’s portfolio areas

• Considerations from the Independent Scrutiny Review of the CMARS Partnership Local Arrangements

• Actions carried forward from the previous development plan, where progress has been made, but where a further focus is required

Portfolio Areas Anticipated Partnership Action and System Change

4 Implementation of the HOTH 
Pathway following Durham 
University Review

The HOTH Pathway Review is a contextual safeguarding system review examining how effectively partners respond to extra-familial harm, with 
a set of evidence-informed recommendations due in June 2026. A priority action for 2026/27 will be to implement these recommendations in a 
way that strengthens and aligns local practice with the Contextual Safeguarding framework.

5 Implementation of Working Together 
to Safeguard Children 2026 and the 
Social Care National Framework  
2026 update

The updated guidance for Working Together and the Social Care National Framework has been presented at the CMARS Board and sub-groups. 
Our implementation plan sets out how the partnership will respond to the 2026 updates. It focuses on four key areas:

• Strengthening governance and partnerships to ensure clear accountability and wider representation

• Aligning to the National Framework outcomes, including family networks, safety, and stable homes

• Updating practice and workforce development, including the new Family Help approach and emerging risks

• Improving scrutiny and impact, with a stronger focus on learning, data, and the voice of children and families

6 Considerations from the 
Independent Scrutiny Review of the 
CMARS Local Arrangements 2025/26

Once the Annual Review of local safeguarding arrangements report is completed by the Independent Scrutineer any recommendation will be 
embedded into the work and progressed by the relevant sub-groups during 2026/27. Updates will be provided to the CMARS Board.

7 Independent scrutiny Identification 
and notification process for Child 
Safeguarding Practice Reviews

Once the report is received from the Independent Scrutineer any recommendations will be embedded into the work and progressed by the 
relevant sub-groups during 2026/27. Updates will be provided to the CMARS Board.

8 Voluntary, Community, Faith and 
Social Enterprise (VCFSE) Sector 
Partners in Children’s  
Safeguarding Project

The “Partners in Children’s Safeguarding” project is a CMARS Team initiative to strengthen safeguarding awareness, confidence, and 
practice across the VCFSE sector. It provides accessible training, guidance, and support, helping organisations understand their safeguarding 
responsibilities and engage effectively in local safeguarding arrangements.

9 Carry forward: 

Completion of 2025/26 shine a 
light areas of focus tasks and action 
remaining from Considerations from 
the Independent Scrutiny Review 
of the CMARS Local Arrangements 
2024/25 (Consideration 3)

Transitions – The final area within the 2025/26 priority is to complete work with young people in relation to transitions. Consultation has taken 
place at Trent View College in Scunthorpe, a dedicated post-16 provision for students with special educational needs. The group has identified 
the importance of ensuring information is fully accessible and has therefore proposed the development of a video resource. This will be 
disseminated across the partnership, featured on the CMARS Partnership website for ongoing use, and embedded within the Safeguarding 
Disabled Children training package being rolled out from July 2026. This will support greater recognition and understanding of transitional 
safeguarding in respect of disabled children. The video will also be incorporated into the CMARS Partnership guide, “Navigating Transitions: A 
Multi-Agency Safeguarding Guide,” developed by the Transitional Safeguarding Working Group, supporting practitioner understanding alongside 
a young person–friendly resource. Following the launch of the guide and publication of the video, the work associated with this specific Shine a 
Light priority will be complete.

Neglect - ongoing work within the Task and Finish Group is the production of the North Lincolnshire Neglect Strategy and Toolkit, which will be 
completed and presented for final approval at the CMARS Partnership Board later in 2026, before being launched for implementation.
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Section 7: Glossary

ABE (Achieving Best Evidence)

Guidance for interviewing children and vulnerable witnesses 
to ensure evidence is gathered in a fair and effective way.

Care Leaver

A young person aged 18–25 who has previously been in the 
care of the local authority.

CE (Child Exploitation)

A form of abuse where a child is manipulated or coerced into 
exploitative situations (such as criminal or sexual activity) for 
the benefit of others.

Child in Care (CIC)

A child looked after by the local authority, sometimes referred 
to as a “looked after child”.

Child Protection (CP) Plan

A plan put in place to protect a child who is at risk of 
significant harm following a Child Protection Conference.

Children Open to Family Help

Children receiving coordinated early help support from multi-
agency services to address emerging needs and  
prevent escalation.

Children’s Social Care (CSC)

Services provided by the local authority to support and 
protect children and young people in need or at risk.

CMARS (Children’s Multi-Agency Safeguarding and 
Resilience) Partnership

The partnership of organisations in North Lincolnshire 
responsible for safeguarding children and young people.

Contextual Safeguarding

An approach to understanding and responding to risks to 
children that occur outside the family home (e.g. in the 
community or online).

CSA (Child Sexual Abuse)

Any sexual activity involving a child where consent is not or 
cannot be given.

Domestic Abuse (DA)

Any incident or pattern of controlling, coercive, threatening 
behaviour, violence or abuse between those aged 16 or over 
who are, or have been, intimate partners or family members.

Early Help / Family Help

Support provided to children and families as soon as problems 
emerge to prevent escalation to more intensive services.

EHCP (Education, Health and Care Plan)

A legal document outlining a child or young person’s special 
educational needs and the support required.

Electively Home Educated (EHE)

Children educated at home by parental choice rather than 
attending school.

FTE (First Time Entrant)

A child or young person who enters the youth justice system 
for the first time.

HOTH (Harm Outside the Home)

Harm experienced by children beyond their family 
environment, such as exploitation, peer abuse or community-
based harm.

IDVA (Independent Domestic Violence Advisor)

A specialist who supports victims of domestic abuse, 
particularly those at high risk.

IMAP (Integrated Multi-Agency Partnership)

A multi-agency approach at the ‘front door’ to coordinate 
responses to safeguarding concerns.

JTAI (Joint Targeted Area Inspection)

A multi-agency inspection carried out jointly by inspectorates 
(including Ofsted, HMICFRS and CQC) to evaluate how local 
areas respond to specific safeguarding issues and identify 
strengths and areas for improvement.

LADO (Local Authority Designated Officer)

The officer responsible for managing allegations against 
adults who work with children.

MACE (Multi-Agency Child Exploitation)

A meeting focused on identifying and responding to child 
exploitation risks.

MARAC (Multi-Agency Risk Assessment Conference)

A meeting where information is shared on high-risk domestic 
abuse cases to improve safety planning.

MARPF (Multi-Agency Reflective Practice Forum)

A forum that reviews multi-agency safeguarding practice to 
identify learning and improvement.
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Neglect

The ongoing failure to meet a child’s basic physical and/or 
psychological needs.

NRM (National Referral Mechanism)

A UK framework used to identify and support potential 
victims of modern slavery and human trafficking, enabling 
agencies to refer individuals for assessment and access to 
appropriate support.

NSPCC (National Society for the Prevention of 
Cruelty to Children)

A national charity working to protect children from abuse 
and neglect.

Ofsted

The Office for Standards in Education, Children’s Services and 
Skills, responsible for inspecting services.

Operation Encompass

A police and school partnership that ensures schools are 
informed about domestic abuse incidents affecting children.

SEN (Special Educational Needs)

A term used to describe learning difficulties or disabilities that 
require special educational provision.

SEND (Special Educational Needs and Disabilities)

A broader term covering children and young people who have 
special educational needs and/or disabilities.

SPLIG (Safeguarding Practice Learning and 
Improvement Group)

A North Lincolnshire group responsible for overseeing 
safeguarding learning, audits and improvement activity (no 
longer in existence) .

SPOC (Single Point of Contact)

The initial access point for referrals and safeguarding 
concerns within children’s services.

VCFSE (Voluntary, Community, Faith and Social 
Enterprise)

Non-statutory organisations that play a key role in supporting 
children, families and communities.

YJP (Youth Justice Partnership)

The multi-agency partnership responsible for 
preventing offending and reoffending  
by children.



Contact and follow us

For further information visit our website or follow us on Facebook or Twitter @SafeNorthLincs.

Safe North Lincs is a partnership between the CMARS Partnership Board, Safeguarding Adults Board and the 
Community Safety Partnership. Our vision is to promote the safeguarding and resilience for children, families 
and communities to enable people to feel safe and be safe in North Lincolnshire.

If you wish to subscribe for CMARS Partnership communications emails, including updates on training, events 
and new resources for professionals, please scan the QR code below.

mars@northlincs.gov.uk
www.northlincscmars.co.uk

@SafeNorthLincs
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