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Multi Agency Expectations  

Strategic Leaders 

• ☐ Collaborate: Develop a shared vision and goals. 

• ☐ Learn: Use local evidence to evaluate what works. 

• ☐ Resource: Jointly prioritise and allocate resources. 

• ☐ Include: Foster inclusive, diverse, and multi-disciplinary cultures. 

 
Senior and Middle Managers  

• ☐ Collaborate: Base decisions on shared practice and analysis. 

• ☐ Learn: Promote peer learning, supervision, and audits. 

• ☐ Resource: Ensure holistic support by drawing on multi-agency expertise. 

• ☐ Include: Challenge discrimination and stereotypes. 

 
Direct Practice  

• ☐ Collaborate: Keep the child’s voice central. 

• ☐ Learn: Share evidence and perspectives through reflection. 

• ☐ Resource: Build strong inter-agency relationships. 

• ☐ Include: Recognise and respond to diverse adversities. 

• ☐ Mutual Challenge: Encourage respectful, restorative challenge among 

practitioners. 

 

Principles for Working with Parents and Carers 
 

Build Trusting Relationships 

• ☐ Approach families with empathy, respect, and creativity. 

• ☐ Avoid blame and shame. 

• ☐ Use strength-based approaches. 

 

Communicate Clearly and Inclusively  

• ☐ Use jargon-free, accessible language. 

• ☐ Provide translated materials and professional interpreters when needed. 

 

Empower Participation  

• ☐ Create a “no surprises” culture. 

• ☐ Offer preparation, support, and access to meetings. 

• ☐ Signpost to local support services. 
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Involve in Service Design 

• ☐ Value parent/carer input in shaping services. 

• ☐ Use feedback to improve practice. 

 

Multi-Agency Child Protection Standards 
• ☐ Shared Responsibility: All agencies must work together to safeguard children. 

• ☐ Lead Safeguarding Partners (LSPs): Heads of statutory agencies are 

accountable for safeguarding. 

• ☐ Delegated Safeguarding Partners (DSPs): Handle operational delivery and may 

rotate as partnership chairs. 

 

Practice Enhancements 
• ☐ Early Help: Assess family needs holistically, including education, health, housing, 

and financial stability. 

• ☐ Child Protection: Ensure assessments consider all adults in the child’s life and 

the wider community. 

• ☐ Disabled Children: Use strengths-based assessments and designate social care 

officers to link with SEND systems. 

• ☐ Harm Outside the Home: Address risks like exploitation and violence through 

contextual safeguarding. 


