
NORTH LINCOLNSHIRE CHILDREN’S MULTI-AGENCY RESILIENCE AND SAFEGUARDING (cMARS) ARRANGEMENTS 
PARTNERSHIP GOVERANCE STRUCTURE       
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Scrutiny and 
Assurance 

Framework 
 Section 11 process 

(Joint 
Safeguarding Self-
Assessment) 

 Schools, colleges 
and alternative 
education 
providers 
safeguarding audit 

 Early Years Private 
Voluntary and 
Independent 
providers 
safeguarding audit 

 Childminder 
safeguarding audit 

 Agency ‘call ins’ 
 Agency specific 

assurance events 
 Thematic 

assurance events 
 Practice learning 

line of sight 
events 

 Multi Agency 
Reflective Practice 
Forum 

 Bespoke 
partnership audits 

Children’s MARS Board                                                           
  Chair: Nominated Delegated Safeguarding Partner (DSP) 

Function: oversight of quality, compliance, shared priorities, systems and processes across the scope of the arrangements to provide assurance of effective practice and 
outcomes 

Other Functions: 
 Communications 

and Stakeholder 
Engagement 

 Performance  
 Multi-Agency 

Education and 
Training 

 
  

Other underpinning and associated groups, 
including task and finish groups, forums and Multi 

Agency Reflective Practice Forum 
 

 

Child 
Safeguarding 

Practice 
Review 
Group 

 
Called as required 
Function: 
Undertakes Rapid 
Reviews / 
practice reviews, 
develops action 
plans 
 

  

Harm Outside the Home 
(HOTH) Strategic Group 

 
Function:  

• coordinates multi-agency efforts to 
prevent and respond to risks like 
exploitation, violence, and abuse 
occurring in community, peer, and 
online settings 

• promotes contextual safeguarding, 
early intervention, and inclusive 
practice to protect children and 
young people beyond their family 
environments 

 
 

Meetings reporting to HOTH  
• Child Exploitation Lead Officers Group 
• Multi-Agency Child Exploitation Group 
• MACE Triage 
• Multi-Agency Missing Children 

Meeting  
• Channel Panel 
• Harmful Sexual Behaviour Panel 
• Violence Prevention Partnership  
• NL Modern Slavery Partnership 

Lead Safeguarding Partners (LSP) 
Rotational Chair: Local Authority, police, Integrated Care Board 

Function: set the strategic direction, vision and culture of the local safeguarding arrangements and maintain strategic oversight 
   

 

*NEW*Education Safeguarding 
Group 

Function:  
• strategic oversight and coordination 

to ensure schools and colleges 
implement robust safeguarding 
practices 

• supports staff through training, 
supervision, and scrutiny to protect 
children and promote a safe learning 
environment 

 
 

 
  

Children’s MARS Executive Group  
  Rotational Chair: Nominated Delegated Safeguarding Partner (DSP) 
Function: Specific session in respect of the Families First Partnership 

 
 
 

 

*NEW* Safeguarding Partnership Meeting 
 
Function:  

• oversight and strategic leadership to support the 
provision of effective early help 

• oversight and quality assurance of performance, 
practice and multi-agency working within the 
safeguarding system for children 

• oversight and delivery of scrutiny and assurance, 
overseeing quality practice and providing a 
partnership training offer 

• identifying learning and improvement 

Task & 
Finish 

Groups as 
needed  

e.g. CSA, 
DA, etc. 

 
 
 
 
  

 
Multi 

Agency 
Audits  

 
 
 
  

 
Independent 

Scrutiny  
 
 
 
 
  

 
Wider 

Partnership 
Comms 

 
 
  


