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2-minute briefing 

Early Help 

Safeguarding is everyone’s responsibility: 

In order that organisations, agencies and practitioners 
collaborate effectively, it is vital that everyone working 
with children and families, including those who work 
with parents/carers, understands the role they should 
play and the role of other practitioners. 

They should be aware of, and comply with, the 
published arrangements set out by the local 
safeguarding partners. 

Working Together to Safeguard Children 2018 

Local Arrangements are underpinned by Working 
Together to Safeguard Children 2018 and the 
Children Act 2004(as amended by the Children and 
Social Work Act 2017). 

In North Lincolnshire, the safeguarding partner 
organisations and the lead representatives are:  

• North Lincolnshire Council – Chief Executive 
• North Lincolnshire Clinical Commissioning Group – 
Accountable Officer  
• Humberside Police – Chief Constable  
 
All three safeguarding partners have equal and joint 
responsibility for local safeguarding arrangements 
underpinned by equitable and proportionate funding 
including through any contributions from relevant 
agencies. 

 

 

Early Help 

When Early Help is needed, we know that families want help from people and 

professionals that they know and trust. The One Family Approach gives the 

permissions for professionals, including those working with adult family members, 

to act early and provide the help that is needed. 

In line with the One Family Approach, professionals should seek to enable 

families to find solutions, based upon their strengths, to improve outcomes and be 

independent from services. 

For families receiving coordinated early help from two or more agencies at 
‘targeted focused’ level:  

• The needs and strengths of the whole family should be captured in an early help 
assessment, undertaken by the lead professional, with a clear focus on the child  

• Early Help assessments and the outcome should be recorded on the online 
DASH system  

• There should be a plan of enabling help, developed with the family, aimed at 
improving outcomes and reducing need, which is regularly reviewed with the 
family until no longer needed  

• Early help should be provided with the consent of, and in partnership with 
families. The voices of children and adult members should be clear throughout.  

• If progress for children is insufficient or if the help does not improve outcomes, 
other approaches should be taken.  

If the needs of children escalate and require a specialist service in line with 
the levels of need set out in this document a referral should be made to 

children’s social work services. 

•  
 

 

One Family Approach – Organisational Model 

 
To recap - what is an Early Help Assessment?  

The Early Help Assessment is a way of gathering information from a family and child and using it to decide on what type of support is needed, 

if any, to help. The assessment builds on the family’s strengths and is voluntary.  The assessment is used to help the child and family to 

achieve the best outcomes, ensuring everyone is involved that can offer to support to the family.  The EH assessment ensures that the right 

support is given at the right time, as soon as needed.   

Further information  

Children’s MARS policy and procedure for Early Help 

Children’s MARS website – Early Help 

Working Together to Safeguard Children 2018 

 

https://www.northlincscmars.co.uk/policies-procedures-and-guidance/
https://www.northlincscmars.co.uk/early-help/
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

