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In the Spotlight...

Working and engaging with
fathers and male carers



In this
Spotlight...

In this edition of the Spotlight you can,

find information about...

* Top tips for working with fathers
and male carers

e Resources and sources of support

* Further reading

* Contacts

The focus of this edition of the Children’s MARS Spotlight is working with fathers and male
carers.

In 2021, the Child Safeguarding Practice Review Panel published their thematic review on ‘The Myth of

Invisible Men’ Safeguarding children under 1 from non-accidental injury caused by male carers.

A key theme of the review was that men are too frequently overlooked and are poorly engaged by universal
and specialist services, such as midwives or health visitors. This then appears to set a pattern that is evident
through targeted and specialist services, including care proceedings. The opportunity for support and for early
identification of both parental and children’s vulnerabilities and real or potential risks are therefore not
maximised.

Too often men are either seen as ‘good’ and therefore to be actively engaged and entrusted with the care of
their children, or they are deemed to be ‘bad’, to be kept at arms-length and, if possible, excluded from the
family’s life because of the safeguarding risks they present.

Mothers are more likely to be seen in a more rounded, holistic way, with their strengths identified and built
on, areas of concern addressed and attention given to enhancing their support systems. Greater
proportionate effort and attention is given to enable mothers to be the best parents they can be. This more
nuanced approach does not generally underpin practice when engaging fathers.

The report emphasised the need to develop practice that improves the engagement and assessment of men
and fathers and to ensure that they are being challenged and supported to be safe carers. It also highlighted
that fathers and male carers should be included in antenatal and postnatal health provision to include extra
support to those who need it.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017944/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf

Make meetings and services
relevent — father’s and male
partners often respond
positively when they know
why we are doing something.
i.e. explain the impact on
their child’s development and
how doing something
differently leads to the best
outcomes for their child

Start early —
Identify, engage and
involve fathers,
partners and wider
family members at
the earliest stage

Top tips for
working with
fathers and
male carers

Be consistent,

er>i|.b|e a.nd.t Consider fathers
proactive - invite ; -
them to all SUE [ERlinErE Be vigilant to the

mental health
during the perinatal
period — ask ‘how
are you, dad?’

possibility of mothers
acting as 'Gatekeepers’,
blocking your access to
both resident and non-
resident fathers — be
clear of expectations
that the father has a
role to play in any plan
or intervention

meetings about
their child and don’t

accept passive
engagement

Appreciate the
importance and
potential
contribution of
fathers, irrespective
of whether or not
they are resident, or

appear actively
involved

Engage with fathers
where they are
thinking about
themselves as

fathers. Talk about

being a father as
motivation for
accessing support




Resources and
sources of
support

The Fatherhood
Institute Professional
practice in working with
fathers guide sets out
the qualities that
professionals should
demonstrate to
effectively work with
fathers

The Dad’s Matter
website has a number
of blogs that explore
fathers’ experiences of
being a new parent

Andy’s Mans Club is a
men’s suicide prevention
charity that offers peer to
peer support groups
across the UK to help
men through the power
of conversation.

Engaging men in social
care good practice
guide by the
Fatherhood Institute
provides advice to
practitioners around
how to engage
effectively with men in
or attached to a family.

Their YouTube channel
also includes the lived
experiences of the
fathers they have
supported

Podcast — How are you
dad?

This podcast explores the
challenges men face in
becoming a father.

It discusses the science,
evidence and research to
help parents and health
professionals understand

The Queer Birth
website signposts
to a number of

the importance of fathers resources
mental health specifically aimed
at LGBTQ+

perinatal workers


https://www.ted.com/talks/mark_williams_the_importance_of_new_fathers_mental_health
https://podcasts.apple.com/gb/podcast/how-are-you-dad/id1573233868
https://dadmatters.org.uk/home-2/blog/
https://www.youtube.com/@DadMattersUK
http://www.fatherhoodinstitute.org/2013/engaging-with-men-in-social-care/#:~:text=Engaging%20with%20men%20in%20social%20care%3A%20a%20good,child%20is%20at%20risk%20or%20may%20become%20so.
https://www.parentingqueer.co.uk/support-groups
https://andysmanclub.co.uk/
https://www.youtube.com/watch?v=Lh5h1L-rTPU
https://www.queerbirth.com/resources
https://learning.nspcc.org.uk/news/why-language-matters/hidden-in-plain-sight?utm_source=Adestra&utm_medium=email&utm_content=Why%20language%20matters%3A%20%22hidden%22%20in%20plain%20sight&utm_campaign=20220926_KIS_CASPAR_September26
http://www.fatherhoodinstitute.org/wp-content/uploads/2013/03/91768_SafeGuarding_QualityAndUnderstanding_A4_r1.pdf
https://www.researchinpractice.org.uk/children/content-pages/videos/working-effectively-with-minoritised-men/
https://www.researchinpractice.org.uk/children/content-pages/videos/future-men/

Further
reading

The Myth of Invisible Men: Safeguarding Children under 1 from non-accidental injury caused by male carers
(2021) Child Safeguarding Practice Review Panel

Unseen Men: Learning from case reviews (2022) NSPCC — This summarises key issues and learning for

improved practice around ‘unseen men’

North and South Tyne Safeguarding Children Partnership’s Engaging with fathers, partners and male carers

policy and procedure shares views from fathers around their experiences of social care and safeguarding

systems

Research in Practice - Working effectively with men in families — practice pointers for including fathers in

children's social care: Frontline Tool (2017) — This tool provides advice for practitioners when working with

fathers and male carers

Engaging Fathers: What about dad? — Community Care - This article aims to help professionals engage with

fathers to ensure they are not overlooked. The article also provides examples of fathers’ lived experience of
services

How can social workers better engage fathers? — Community Care — This article shares the learning from a

research study on an attachment building programme for fathers

Engaging with men in social care: a good practice guide — BASW — This guide offers strategies for engaging

with men in, or attached to, families in which a child is at risk or may become so

Good practice with fathers in child and family services — IRISS — This article discusses the benefits of fathers’

involvement in a child’s life and how it impacts on their development


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017944/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/unseen-men?utm_source=Adestra&utm_medium=email&utm_content=Unseen%20men%3A%20learning%20from%20case%20reviews&utm_campaign=20220926_KIS_CASPAR_September26
https://proceduresonline.com/nesubregion/p_engage_fmp_carers.html
https://www.researchinpractice.org.uk/children/publications/2017/july/working-effectively-with-men-in-families-practice-pointers-for-including-fathers-in-childrens-social-care-frontline-tool-2017/
https://www.communitycare.co.uk/engaging-fathers/
https://www.communitycare.co.uk/2016/10/04/can-social-workers-better-engage-fathers/
https://www.basw.co.uk/resources/engaging-men-social-care-good-practice-guide
https://www.iriss.org.uk/resources/insights/good-practice-fathers-children-and-family-services

Contacts

The Children’s MARS Board produces quarterly news updates which provide
information on the work of the Board and includes updates on local and national
guidance. We also promote new education and training opportunities, resources for
professionals and volunteers, support for children and families and information
relating to events and conferences through our communications email list.

If you wish to subscribe for Children’s MARS communications emails, please
complete the communications sign up form.

A collection of our previous news updates can also be found on the communications
page.

The Children’s MARS Board regularly post updates via the partnership social media
pages Safe North Lincs. Support and advice for children and families can be found on
our Facebook and Twitter pages.

Follow us on Facebook Safe North Lincs or Twitter @SafeNorthLincs

'£] @safeNorthLincs
NorthLinc-olnshire ‘ mars@northlincs.gOV.uk
AFEGUARDING I www.northlincscmars.co.uk



https://forms.office.com/Pages/ResponsePage.aspx?id=7VVmWP8siUCBl7TBC3s9o0UeLyQZA-BOmsRSudPQWNFURUZQSEJWNU1PMk5VMDQyM1pINjVQTzcyWiQlQCN0PWcu
https://www.northlincscmars.co.uk/key-documents/communications/
https://www.facebook.com/SafeNorthLincs/
https://twitter.com/SafeNorthLincs

