Partnership arrangements
Info-sheet

North Lincolnshire Strategic Boards Partnership Structure

The Local Arrangements have been established in the context of wider partnership
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arrangements for the people and across the place of North Lincolnshire. As such,

the Local Arrangements link into other strategic partnership workstreams that

support children, young people, families and adults. A strategic board and partnership structure is

detailed below:

Voice and public engagement partnerships, groups,

A\

People and place centric boards

Children’s Other children centric boards
Multi-Agency
Resilience and
Safeguarding ¢ Youth Justice Partnership Board
(MARS) Board

e Corporate Parenting Board
e SEND Standards Board
e Education Standards Board

e Integrated Children’s Trust

networks and forums

e North Lincolnshire Place Partnership
e Safeguarding Adults Board

e Domestic Abuse Partnership Board
e Health and Wellbeing Board

e Community Safety Partnership Board

People’ s Partnership, Adults Partnership etc

Stakeholder Partnerships e.g. Children and Young

Other associated / underpinning partnerships and groups: child Death Overview Panel (CDOP), Child Death Review Panel Executive Board, Multi-Agency
Looked After Partnership (MALAP), Family Justice Board, Multi Agency Public Protection Arrangements (this list is not exhaustive)

North Lincolnshire Strategic Boards Partnership Structure

The Local Arrangements are underpinned by a robust partnership structure, as detailed below:

(Children’s MARS Board}

Children’s Multi-Agency Resilience and Safeguarding Board

task and finish groups and forums e.g.

Early Help Forum, Designated Safeguarding Leads Forums,
Partnership Interface Meetings, SPLIG benchmarking groups
and SPLIG/CHaPP bespoke sessions to respond to national
and local policy drivers and developments, (this list is fluid
and not exhaustive)

Voice and public engagement partnerships, groups, networks and forums

Early Help Children’s Help Safeguarding Child
Strategic Leads and Protection Practice Safeguarding
Group (EHSLG) Pathway Learning and Practice

(CHaPP) Group Improvement Review Group
Group (SPLIG})
Called as
required
Other underpinning and associated groups, including Risk Outside the

Home (ROTH}
Strategic Group

Child Exploitation
Lead Officers Group,
Multi-Agency Child
Exploitation Group
(MACE), MACE
Triage, Multi-Agency
Missing Children
Meeting, Channel
Panel, Harmful
Sexual Behaviour
Panel

Scrutiny and Assurance
Framework

» Section 11 process {Joint
Safeguarding Self-
Assessment)

» Schools, colleges and
alternative education
providers safeguarding
audit

» Early Years Private
Voluntary and Independent
providers safeguarding
audit

» Childminder safeguarding
audit

» Agency ‘call ins’

» Agency specific assurance
events

» Thematic assurance events

» Practice learning line of
sight events

» Multi Agency Reflective
Practice Forum

» Bespoke partnership audits

Other Functions:

» Communications and
Stakeholder Engagement

» Performance

» Multi-Agency Education and
Training




