North Lincolnshire Children’s Multi-Agency
Resilience & Safeguarding Board

Email: IndependentReviewTeam@northlincs.gov.uk
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Standard Agenda
1. Welcome
2. Third Party
3. Confidentiality Statement
4. Diversity
5. Reports / apologies / anyone not here who should be?
6. Introduction
e Why are we having conference?
e Social worker update. Family understanding of meeting.
e |CPC -whatisthe reason for conference?
e RCPC - any significant events since we last met, how have things been?
7. Individual children
e Agency updates — summarised from reports
8. Child’s world including ‘Places & Spaces (If ROTH)
9. Adult information
10. | RAF — What are the identified risks / impact upon the child? What are the strengths /
protective factors?
For ROTH — Change Risk to ‘Risk & Vulnerabilities’ & amend Protective Factors to ‘Safety &
Strengths
11. | Plan
12. | Decision making & category
13. | Date of core group / RCPC/ CIN




